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ANALYSIS OF FACTORS AFFECTING THE EFFICIENCY OF
USING ACCOUNTING SOFTWARE IN VIETNAMESE SMALL
AND MEDIUM ENTERPRISES

Le Viet Ha

Abstract. Accounting software plays a particularly important role in supporting
accounting activities, reducing implementation time, reducing processing costs and
increasing labor productivity. In the context of today’s international economic
integration, small and medium enterprises in Vietnam still account for a large
proportion in the national economy. These businesses need to deploy accounting
software as a tool to improve the competitiveness among businesses. The paper has
proposed and tested the factor model affecting the effectiveness of accounting software
implementation in small and medium enterprises in Vietnam. The research results show
that the effectiveness of accounting software deployment depends on four factors:

software quality, managerial commitment, service quality and users' abilities.
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Tém tit. Bai nghién cru ndy tip trung tim hiéu tic dong cua chinh sach tién
lwong t6i thiéu ving dén hiéu qua hoat dong cua cac doanh nghiép dét may tai tinh
Thira Thién Hué, mot trong nhimg nganh trong diém trong dinh hudng phét trién cia
Tinh. Dya trén phuong phap nghién ctru dinh tinh, nhoém tac gia da tién hanh phong van
sau 7 doanh nghiép, 3 chuyén gia, déng thoi thu thap cac tai liéu thir cdp lién quan. Két
qua nghién ctru trong truong hop nay phan anh 2 dic diém 16n: (1) luong t6i thiéu ving
tang tac dong truc tiép dén viéc tang chi phi cua doanh nghiép, lam giam doanh thu
cling nhu loi nhuan ciia doanh nghiép; va (2) toc do ting ning suat lao dong khong
tuong xung voi toc do ting tién lwong, khién cac doanh nghiép hoat dong giam hiéu
qua, giam kha nang canh tranh, dan dén nhiéu hé luy va cac tac dung nguoc co thé xay
ra. Tr d6, nghién ciru dua ra mot s6 khuyén nghi nhim dam bao chinh sach nay hiéu

quéa hon trong thuc té.

Tir khéa: Tién luong tdi thiéu; Tién luong tdi thiéu ving; Doanh nghiép dét may.

1. Giéi thi¢u

Chinh sach tién luong t6i thiéu ludn 1a mot van dé da va dang rat dugc quan tam
boi nhiéu qudc gia trén thé gidi, véi muc dich quan trong chinh 13 bao vé nhitng nguoi
lao dong yéu thé trong xa hoi. T chuc lao dong qubc té (ILO) da dua ra cong ude sb
131 va khuyén nghi sé 135 lién quan dén viéc an dinh tién lvong tbi thiéu vao nim
1970. Viét Nam khong nam ngoai xu thé d6, chinh sach nay da dugc luat hoa tai Bo
Luat lao dong s6 10/2012/QH13.

Thuc té cho thay, ciing voi 4 1an cai cach tién lwong tir nim 1960 dén nay, tién

lwong tbi thiéu ving theo d6 ciing dwoc diéu chinh ting dan nham timg budc nang cao

"Truong Pai hoc Kinh té, Pai hoc Hué, email: hangocthuylien@gmail.com
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doi séng cho nguoi lao dong. Tuy nhién, né lai tao ap lyc tryc tiép 1€n chi phi cho phia
cac doanh nghiép. Trong khi d6, doanh nghiép Viét Nam c6 dén khoang 98% la doanh
nghiép nho va vira (Téng cuc théng ké, 2017), von 6 ndi luc chua cao nay lai cang
thém khé khan. Mat khéac, nhitng nganh gia cong, tham dung lao dong nhu dét may, da
gidy, thily san 1a nhimg nganh c6 ty trong chi phi lao dong cao, dé bi ton thuong nhit

khi tang tién luong tdi thiéu ving.

Nghién ctru nay luwa chon déi trong nghién ctru 1a cac doanh nghiép dét may tinh
Thira Thién Hué (TT Hué). Pay 1a dia phuong dang duoc dinh hudéng dé trd thanh mot
trong nhitng trung tdm dét may cta mién Trung (theo quyét dinh sé 921/QD-UBND).
S6 liéu cua S& Cong Thuong Tinh TT Hué cho hay, trong nam 2018, nganh Dét may
Tinh TT Hué vén tiép tuc phat huy toc do ting truong kha voi gia tri san xuit udc dat
13.550 ty dong (theo gia so sanh nam 2010), ting 13,9% so véi cung ky nim 2017.
Trong giai doan tir 2010 dén 2018, gia tri xuat khau nganh dét may luén chiém trén 70%
téng kim ngach xuat khau cua tinh, riéng nam 2018 chiém 78,38%. Cu thé, gia tri Xuét
khau nam 2018 u6c dat 676,0 triéu USD, tang 4,45% so voi nam 2017. Khong nhiing
thé, v6i ddc diém tham dung lao dong, nganh dét may hién tao ra viéc lam 6n dinh cho
hon 20.000 lao dong trén toan tinh (Nguyén Tuan, 2019). Nhu vy, nganh dét may gop
phan giup cho tinh TT Hué phét trién kinh t& va tao ra s6 luong 16n cong an viéc lam
cho nguoi dan, gitp x6a doi giam nghéo, dam bao an sinh xa hoi. Vi vi thé to 16n do,
viéc danh gia tic dong cua chinh sach tién lwong tdi thiéu cac doanh nghiép dét may cua

tinh 1a di€u vo cung can thiét.

2. Cac khai niém, nghién ciru lién quan, phwong phap nghién ciru va khung
phan tich

2.1. Cdc khdi niém va ly thuyét lién quan
Tién lwong toi thiéu

Diéu 91, chuong VI, b Luat lao dong Viét Nam nam 2012: “Mitc lwong toi thiéu
la mike thdp nhdt tra cho nguwoi lao déng lam cong viée gian don nhat, trong diéu kién
lao ddng binh thuwong va phdi bdo dam nhu cau song toi thiéu ciia nguoi lao déng va
gia dinh ho”. Luong t6i thiéu thuong duoc tinh toan dua trén nhu cau sbng tbi thiéu cua
nguoi lao dong va gia dinh ho, diéu kién kinh té - xa hoi va muc tién lvong trén thi
truong lao dong, Chinh phii cong b murc luong tdi thiéu ving trén co s khuyén nghi

ctua Hoi dong tien luong quoc gia.
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Giai doan sau nam 2008, chinh sach tién luong t6i thiéu dugc phéan chia 1am hai
phan 1a luong ti thiéu ving va luong c& s& véi ham y chinh sach va cach 4p dung khéc

nhau.
Muc tiéu cua chinh sach tién luvong toi thiéu:

+ Tao ra su dam bao vé phap 1y cua nha nudc cho ngudi lao dong thude moi
nganh nghé trong khu vuc tdn tai quan hé lao dong, c6 dugc mot mirc séng tdi thiéu,

nhung van trong kha nang cuia nén kinh té.

+ La mot cong cu diéu tiét ciia nha nudc dé loai bo sy boc 16t ddi voi ngudi lao
dong yéu thé, giam thiéu sy thiéu cong bang trong thi truong lao dong, va diéu chinh

tién lwong phi hop véi muc ting lam phat.
Hiéu qua hoat dong cua doanh nghiép

Hiéu qua hoat dong ctia doanh nghiép dugc hiéu theo nghia chung nhét 1a cac loi
ich ma doanh nghiép do dat dugc trong mot khoang thoi gian hoat dong nhét dinh.
Nhiing loi ich c6 thé ké dén 1a loi ich vé kinh té, x3 hoi... Nhung chung quy lai, tat ca
cac doanh nghi¢p déu c6 mot muc tiéu to 16n va dai han 1a tdi da hoa loi nhuan cua

minh.

Nhu vay, hiéu qua hoat dong la chénh I¢ch gitra Kkét qua thu dugc va chi phi nguén
luc bo ra. Hiéu qua hoat dong duoc nang cao trong truong hop két qua ting, chi phi
giam va ca trong trudng hop chi phi ting nhung tdc d6 ting két qua nhanh hon téc do
tang chi phi da chi ra dé dat dugc két qua d6. O ddy chung ta hiéu két qua 1a doanh thu,

hay lgi nhuan.
Chi phi hoat dong doanh nghiép

C6 rét nhiéu tiéu chi dé phan loai cac khoan chi phi hoat dong cua doanh nghiép,
nhung & nghién ctru nay, tac gia chon cach phan loai theo ndi dung kinh té (theo yéu t)
dé d& dang thiy rd duoc tac dong cia chinh sach tién luong t6i thiéu ving dén chi phi
tién luong va cac khoan trich theo lwong ctia doanh nghiép. Cac yéu t6 d6 bao gdbm chi
phi vat tw mua ngoai, chi phi tién luong va cac khoan trich theo lwong, chi phi khau hao

tai san ¢b dinh, chi phi dich vu mua ngoai, chi phi béng tién khac...
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Ndng sudt lao ddng

C6 réat nhiéu khai niém ciing nhu cach tinh ning suét lao dong, nghién ctru s& chon
cach tinh ning sudt dya trén gia tri san xuét tao ra trong ky, duoc tinh bang cong thirc

sau:

Ndng sudt lao dong = Tong doanh thu trong ky/ Téng sé lao dong binh qudn
trong ky.

Chi tiéu nay cho biét mot lao dong s€ tao ra dugc bao nhiéu déng doanh thu cho

cong ty trong mot ky, nghién cttu chon thoi gian trong mot nam.

Tdc dong ciia chinh sdch tién lwong t6i thiéu dén hiéu qua hoat dong ciia doanh
nghiép

+ Vé chi phi va loi nhudn ciia doanh nghiép: Theo 1y thuyét kinh t& hoc vi mo, xét
trong dai han, khi tién luong tdi thiéu ting 18n thi chi phi bién cia doanh nghiép ting
1én theo. Luc ndy, san lugng san xuat ra s& giam va gia ban hang hoa sé ting, diéu tat
yéu 1a lam gidm doanh thu va lpi nhudn ciia doanh nghiép. Ngoai ra, khi luong t6i thiéu
ting, cac khoan chi phi dong céc loai bao hiém, phi cong doan ciing ting 1én, gdy mot
ap luc cho phia doanh nghiép, giam stc canh tranh vé gia lao dong cua doanh nghiép,

nhét 14 di v6i nganh thim dung lao dong nhu dét may.

+ Vé mdt ndng sudt lao dong: Theo Iy thuyét tién lwong hiéu qud, ngudi lao dong
dam bao dugc stre khoe tdt, co dong luc lam viéc va nang cao tay nghé khi duogc tra
lwong cao hon, tir 46 nang cao ning suat. Ngoai ra, doanh nghiép ciing s& budc phai tim
cach giam thiéu chi phi nhu dau tu trang thiét bi may moc hién dai, tim toi nang cao
cong nghé, cong tac quan tri doanh nghiép, quan tri nhan su hiéu qua hon khi tién luong

t6i thiéu ngdy mot ting.

Tuy nhién, didu nay khong dé dang dat dugc trong ngin han, ma can phai co
khoang thoi gian dii dai. Chinh vi vay ma nhiing lgi ich vira néu & day kho thay duoc
ngay, trong khi nhitng tic dong tiéu cuc dén chi phi va loi nhuin lai dang anh hudng
tryc tiép dén cac doanh nghiép mdi dot ting luong téi thiéu, lam giam di sirc canh tranh
ddi véi trong nudc cling nhu mat s6 ddi thu canh tranh quéc té nhu Trung Quéc, An Do,

Banglades, Thai Lan, Lao, Campuchia, Pakistan...

2.2. Tong quan vé cdc nghién civu lién quan

Hién nay, trén thé gidi c6 kha nhiéu nghién ctru vé van dé tién lwong ti thiéu noi
chung. Theo Sun, W., Wang, X., & Zhang, X. (2015) cho rang chinh sach nay gitip ting
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lwong, dic biét 1a cho nhitng lao dong thu nhap thip & Trung Qudc (nhu phu nit hay lao
dong ¢ nong thon), gidm dugce thoi gian lam viée (ddc biét cho phu nit) nhung khong
anh huong dén tong san lugng chung. Tuy nhién, nghién ctru nay co chi ra tac dong tiéu
cuc dén sd it doanh nghiép tu nhan va ca thé. Mit khac, cac két qua cia Dickens, R.,
Riley, R., & Wilkinson, D. (2015) cho rang chinh sach nay s& lam giam viéc 1am cia
nhiing lao dong dé& ton thuwong nhat nhu phu nit 1am viéc ban thoi gian, lao dong tré,
khong c6 k§ ning. Tac dong ndy s& trdm trong hon trong nhitng giai doan kinh té suy
thoai. Hay nghién ctru ciia KalenKosKi, C. M. (2016) con nhan manh thém, viéc cham
tré trong tim kiém lai viéc 1am va kinh nghiém lam vi¢c khong cao s€ lam giam thém
thu nhap tron doi cua nhiing lao dong nay, déng thoi mét di cac co hdi duge dao tao tir

doanh nghiép.

Nghién ctru ctia Rebecca Riley va Chiara Rosazza Bondibene (2015), chi ra két
qua kinh doanh dugc xem xét bao gé)m chi phi lao dong, nang suét, loi nhuan va xac
sudt thoai von ctia doanh nghiép. Pay 1a cac tiéu chi ¢ thé tham khao dugc cho nghién
clru ndy, tuy nhién yéu t6 xac suit thoai vén to ra khong phu hop véi tinh ¢6 ngudn lao
dong gia canh tranh nhu TT Hué va yéu t6 chi phi lao dong 1 chwa day du khi néi vé

hiéu qua hoat dong ctia doanh nghiép.

Riéng truong hop cua Viét Nam ciing c6 mot s6 nghién ciru lién quan. Del Carpio
va cong su (2013) dua ra nhiing tac dong ca tich cuc va ti€u cuc tuong tu nhirng nghién
ctru trén, nhung khac biét & chd, tic dong lam giam viée lam chi anh hudng nhiéu dén
khu vuc doanh nghiép nha nuéc, it anh huong dén cac doanh nghiép nudc ngoai. Hay
nghién ctru ctia Nguyén Hoang Ngoc Linh (2016), két qua cho thdy nhimng ngudi co kha
ning c6 luong thap 1a phu nit, dan toc thiéu sd, lao dong k¥ ning, trinh d6 thap. Hau hét
cac tac dong cuia chinh sach déu khong nhu ky vong va khong ¢ y nghia vé mit thong
ké. Con dudi goc do doanh nghiép va nén kinh té, chinh sach nay khong gan lién véi
ning suat, nén c6 thé gy ra nhimg hiéu ung tiéu cuc. Va mot sd nghién ctru dén tir
VERP ciing cho két qua tuong tir vé van dé ning suat lao dong nay.

Tuy nhién, da s cac nghién ctru trén déu st dung phwong phap dinh luong, cac
nghién clru vé Viét Nam chi nghién ctru chung cho cd nudc. Vi vay, viéc chon ddi
tugng cu thé 1a nganh dét may tai tinh Thira Thién Hué cing phuwong phap dinh tinh s&
gitip nhom tac gia khai thac nhitg van dé dic thu hon trong pham vi dia phuong.
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2.3. Phwong phadp nghién ciru

Dé tai str dung phuong phap nghién ciru dinh tinh, phong van sau quan 1y, phong
nhan su cac doanh nghiép dét may TT Hué, va cic S¢ ban nganh lién quan dé hiéu rd
cac tac dong cua chinh sach tién lwong tdi thiéu dén cac doanh nghiép nay. Chién luoc
“theo ddi qué trinh” (process tracing) duoc st dung dé thu thap nhitng biéu hién c6 thé
quan sat duoc tir thuc té nham kiém ching lai 1y thuyét. Bén canh d6, nghién ciru két
hop voi str dung phuong phap théng ké mo ta, v& biéu d6 biéu dién xu hudng cua mot
s6 chi tiéu lién quan dé phan tich thong tin, chirng minh cho cac 1ap luan va gia thuyét

dua ra.

Nghién ctru sir dung cac dit liéu thir cAp tir cac bao céo, cong bd bao chi, truyén
thong cua Hoi dong Tién luong qudc gia, Tong lién doan lao dong Viét Nam (VGCL),
Phong Thuong mai va cong nghiép Viét Nam (VCCI), S¢ Ké hoach va Pau tu cta tinh
TT Hué, Ban Quan Ly Cac Khu Cong Nghiép tinh Thira Thién Hué, S& Céng Thuong
tinh Thira Thién Hué, S¢ Lao dong - Thuong binh va Xa hdi tinh TT Hué, cua nganh
dét may tinh TT Hué ... lién quan dén chinh sach ting tién lwong téi thiéu vung trong
thoi gian qua. Bén canh do, tic gia ciing tién hanh tham khao cic 1y thuyét va céac

nghién cuu trude day.

Dit lidu so cap duoc thu thap thong qua phdng van sdu ban cdu tric cac chuyén
gia, 1a lanh dao, quan 1y cua cac doanh nghiép, co quan chirc ning lién quan vé mot sb
van dé chinh nhu su thay d6i chi phi (tién luong, cac khoan déng bat budc...), loi nhuan
hay nhitng kho khin gip phai ctia doanh nghiép khi tién luong tdi thiéu ving ting, tir d6
tim hiéu nhiing mong mudn, dé xuit cta ho. Thong qua dé, nghién ctru phat hién duoc
nhiéu dic trung tai cac doanh nghiép ¢ dia phuong. Thong tin ngudi duoc phong van da
duoc mi hoa dé tién hanh phan tich. Cuy thé:

+ Phéng van Quan Iy/chuyén vién Nhén s tai cic doanh nghiép: D tai tién hanh
chon mdu c¢6 chit dich chit khong chon mau ngau nhién. Hién tai, tinh c¢6 khoang trén 60
doanh nghiép dét may dang hoat dong tai dia ban. Nhung voi giéi han vé ngudn luc va
thoi gian, nghién ciru chi diéu tra dugc 8 quan ly/chuyén vién Nhan su ctia 7 doanh
nghiép bao gém ca nhiing doanh nghiép 16n, vira, nho, siéu nho thudc ving 2 va ving
32. Ngoai ra, nghién ctru ciing tién hanh diéu tra thém mot co s kinh doanh may mic
thudc khu vuc phi chinh thirc dé nhin nhan birc tranh mot cach tong quat nhat.

2Tai dia ban cac huyén Phong Dién, Quang Dién, Phu Loc, Phu Vang va thi x Huong Thiy, Hrong Tra
s€ ap dung murc lrong Vung 3; tai dia ban 2 huyén Nam Pong va A Ludi sé ap dung mic lvong Vung 4.
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+ Phong vin nguoi lao déng: V&i myc dich so sanh, d6i chiéu thong tin tir phia

cac doanh nghiép, nghién ctru tién hanh phong van thém nguoi lao dong thude céac

doanh nghiép nay. Phuong phap Snowball duoc str dung, do dic diém kho tiép can cua

d6i twong nay. S6 lugng nguoi lao dong phong van duoc 13 8 ngudi.

+ Phong vin chinh quyén: Nghién ciru da trao d6i va xin dugc thong tin tir phia
dai dién cua So Cong thuong tinh TT Hué, S6 LD — TB va XH tinh TT Hué va Lién
doan Lao dong Thanh phé Hué. Nhiing thong tin thu thap dugc tir phia chinh quyén

gitp nghién ctru c6 thém cai nhin tong quan, toan dién hon vé tdc dong cua chinh sach

tién lwong t6i thiéu ving dén hiéu qua hoat dong ciia cac doanh nghiép dét may tai dia

phuong.

Bao cao, thong
tin tir VCCI,
VGCL, HETLQG,
56 ligu tir Tang
cuc théng ké

Bao cao nganh,
doanh nghiép dét
may o tinh TTH
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liEn quan, kinh
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PV Quan kyfcv
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Hinh 1: Phwong phap nghién ciru

Nguon: Nhém téc gida dé xudt
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3. Két qua nghién ciru

3.1. Tang lwong téi thiéu ving lam ting gdnh néng chi phi va giam loi nhugn
cia cdc doanh nghiép dét may Tinh Thiva Thién Hué

Céc doanh nghiép dét may thudc nganh tham dung lao dong, chii yéu lam hang
gia cong Vi gi tri gia ting thap, nén day la ddi tuong bi tac dong nhidu nhat khi chinh
sach luong t6i thiéu ting. Két qua phong van 8 quan Iy/chuyén vién Nhan sy cua 7
doanh nghiép dét may trén dia ban Tinh vé nhitng khoan chi phi ho phai ganh chiu thém
trudc chinh sach nay nhu sau:

Bang 1: Tac dong ciia chinh sich lwong t6i thiéu dén chi phi doanh nghiép

STT Loai chi phi Y kién quan Iy/phong nhin sw doanh nghiép
Giam Giam it Khong Tang it Tang
nhiéu thay doi nhiéu

1 Chi phi tién hrong 62.5% 37,5%

2 Chi phi bao hiém 25% 75%
(BHYT, BHXH,
BHTN)

3 Chi phi cong doan 100%

4 Chi phi xay dung 100%
ké hoach méi

5 Chi phi ky két lai 100%
hop dong lao ddng

6 Chi phi tuyén dung, 75% 25%
dao tao

7 Chi phi khac 100%

Nguon: Nhom téc gid tong hop tir phéng van doanh nghiép.

Cu thé, luong t6i thiéu ving tang s& lam tang chi phi lwong va cac khoan déng phi
bét budc ctia cac doanh nghiép dét may cua Tinh.

Vi dic diém san xuat gia cong, chi phi tra lwong cho ngudi lao dong sé& chiém
mdt ty 1¢ rat 16n (theo két qua phong vén, con s6 nay tam 65% dén 80% tong chi phi).
MGdi su thay d6i trong chinh sach tién lwong t6i thiéu s& kéo theo su bién dong 1n trong
chi phi tién luong, cac khoan trich dong bét budc, ciing nhu chi phi hoat dong cua céac

doanh nghiép dét may ¢ day, dong nghia véi viéc mot phan loi nhudn caa ho bi giam di.
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Theo nghién ciru cia VERP, xét vé tong thé nén kinh té, lwong t6i thiéu ting 1% c6 thé
lam cho luong trung binh ting 0,32% va khi luong t6i thiéu ting 100% thi ty 1& loi
nhuan trén doanh thu sé& giam 2,3 diém % (VERP, 2016). Riéng v6i truong hop Tinh TT
Hué, két qua khao sat cac doanh nghiép dét may cho thay khi tién lwong téi thiéu ving
tang, chi phi cua ho bi doi 1én (Hop 1).

HOP 1:
Theo anh DNO3, chuyén vién thudc Phong Nhén sw Céng ty Dét may Hué, sau
méi lan tdng lwong téi thiéu ving, Céng ty Dét may Hué bj tdng chi phi rét
ddng ké, anh cho hay: “Riéng tién déng cho BHXH tdng rdt nhiéu, nhw ndm
2016 — 2017 tdng 200 tridu ddng/thdng, hay ndm 2017 — 2018 tédng dén 500
triéu déng/thdng”.
Hay theo anh DNOS8, quédn ly cua Céng ty xudt nhdp khdu Viét Nhat, tuy doanh
nghiép cua anh nhd théi nhuwng chi phi déng bdo hiém bj déi Ién ciing rét Ion,
dén khodng 1 ty/ndm.

Ngudn: két qud phéng vén séu.

biac biét, luong tdi thiéu 13 cin cir dé xac dinh muc luong khéi diém trong hé
théng thang bang luong, 1a cin ¢ cho cac khoan trich dong cho céc loai bao hiém va
phi cong doan. Chinh vi vay, doanh nghi€p phai ganh thém khoan phi nay, voi ty 1¢ cho
cac loai bao hiém tong cong 1a 32,5% (Doanh nghiép phai dong 22% gém BHXH 18%,
BHYT 3%, BHTN 1%; Nguoi lao dong dong 10,5%, gdbm BHXH 8%, BHYT 1,5%,
BHTN 1%), cong thém trich dong 3% cho kinh phi cong doan. Chi phi nay ting theo
cac dot ting luong t6i thiéu (Hinh 2).

Hinh 2: Doanh nghiép chi cho Bao hiém va phi cong doan tir 2012 dén 2016
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Nguon: Sé liéu Diéu tra Doanh nghiép Viét Nam, 2012 — 2016.
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Day 1a mot trong nhimng nguyén nhan khién nhiéu doanh nghiép (nhat 1a s6 dong
cac doanh nghiép nho va siéu nho) lam an thua 13, giy nén hé luy cham dong hodc trén
dong cac khoan bao hiém va phi cong doan, anh huéng dén quyén loi ctia ngudi lao
dong trong cac doanh nghiép d6 (Theo phong van dai dién Lién doan lao dong Thanh
phé Hué - S04).

Ngoai nhitng chi phi néu trén, cic doanh nghiép ndy con phai chiu thém nhiéu
ganh nang chi phi khac nhu:

+ Chi phi bu thu nhap cho nhitng ngudi lao dong tay nghé con non kém, moi
tuyén vao, trong thoi gian dao tao tay nghé. Theo quy dinh ctia phap luat, cac doanh
nghiép phai bu chi phi cho dbi twong nay trong vong 3 thang dau, néu sau d6 ho khong
dap ung duoc yéu cau cong viée thi budc phai cho ngimg lai hodc luan chuyén qua bd
phan khéac (Theo DNO1, DN02, DN03, DN04, DNO5, DN06). Con trong thuc té, khong
phai doanh nghiép nio ciing thuc hién didu nay mot cach nghiém tic, van c6 tinh trang
mot sé doanh nghiép nhé va siéu nhd, hoat dong kém hiéu qua, van tiép tuc su dung
nhirng lao dong chua du tay nghé, nhung khong ky hop dong lao dong, cling nhu thuc
hién cac quyén loi lién quan nhu dong cac loai bao hiém cho ho (Theo LD07, LD0S).
Nhu vy, tinh trang nguoi lao dong yéu thé van chiu thiét thoi va d& bi tén thwong nhét.

+ Chi phi xdy dung lai bang lwong méi va ky lai hop déng lao dong. Tuy rang
phia cac doanh nghiép dugc phong van cho rang viéc thay doi luong tdi thiéu ving chi
khién ho chinh sira, b6 sung lai phy luc trong hop dong cho nguoi lao dong, nhung viée
nay ciing ton kém thém chi phi thoi gian, strc luc va tién bac ctia cic doanh nghiép.

+ Cac doanh nghiép dét may cta Tinh khi duoc phong van con cho biét thém ho
kha thu dong khi khong nidm duoc 16 trinh ciing nhu muc ting qua cac dot cia luong tdi
thiéu vung, khién viéc xay dung ké hoach kinh doanh, cling nhu viéc udce tinh lao dong
san xuét, tuyén dung dao tao cho nidm t&i cua ho ciing gip khong it can tro.

+ Bén canh do, doanh nghi¢p con chiu stic ép tir mot phia khac nira d6 1a gia gia
cong. Gia gia cong thuong do phia dbi tac dit hang dé ra, co xu hudng kho ting 1én,
tham chi ngay cang giam di. Trong khi d6, lwong tdi thiéu lai ngay cang ting, cac doanh
nghiép dét may cua Tinh dang bi ket & gitta. Nhitng cong ty du “strc khoe” thi van co
kha niang gong ganh dugc va budc phai nang cao hiéu qua hoat dong, dé dam bao duoc
loi nhudn. Con nhitng cong ty con non yéu thi nguy co thu hep san xuat hodc pha san la
rat 1on.

+ Kéo theo do6 1a kha nang canh tranh cia cdc doanh nghi€p dét may Tinh Thira
Thién Hué véi cac doanh nghiép khac trong va ngoai nudc s& ngay cang giam. Khi xu

thé hoi nhap ngdy cang rong 16n thi sy canh tranh khong chi bo hep trong khong gian
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mdt nudc, cac doanh nghiép con phai déi mat véi nguy co cac déi thi tir nudc ngoai
nhay vao chia miéng banh loi nhuan trong nganh (Theo DNO1, DN03). Néu nhu gia ca
strc lao dong dét may ciia nudc ta néi chung va cia Tinh TT Hué néi riéng ngdy cang
tang thi trong dai han, kho c6 thé gitt duoc loi thé canh tranh nhan cong gia ré dé thu
hut dau tu.

Tom lai, chinh sach ting lwong téi thiéu ving lam cac doanh nghiép dét may cia
Tinh phai ganh thém rat nhiéu chi phi, 1a mét trong cac yéu t6 1am giam doanh thu ciing
nhu lgi nhuan. Mic du qua két qua khao sat, cac doanh nghiép nay cho rang viéc co
chinh séach tang tién luong, hay viéc ting giam doanh thu, 1gi nhuan con phuy thude rat
16n vao nhiéu yéu td khac, nhu chinh sach canh tranh lao dong, hi€u qua lam viéc dugc
cai thién nho dau tu trang thiét bi miy moc, nghién ctru cong nghé méi tién tién. ..
Nhung chinh sach ting luong tdi thiéu ving ciing 13 mot trong cac yéu tb tac dong. Piéu
nay dong nghia véi viée doanh nghiép chiu thém ap lyc trong viéc can dbi chi phi dau
vao dé co loi nhuan (két qua dau ra). Néu khong hai hoa duoc cac yéu té do, nguy co
16n 1a cac doanh nghiép ¢ day s& “lach luat”, tim cach giam thiéu cac khoan chi phi,
hodc s& phai sa thai bot nguoi lao dong, tham chi 1a dung trén bo ngimg san xuat, pha
san. Cudi cung, doanh nghiép con thi ngudi lao dong méi c6 viée lam, doanh nghiép
lam &n khong hiéu qud va khong tru viing thi nguodi lao dong cling s€ chiu thiét thoi.
Nhu vay, muc dich ctia chinh sach ciing s€ khong thé dat duoc.

3.2. Téc d@é ting lwong toi thiéu nhanh hon toc dp tiang ning sudt lao dong

Theo Iy thuyét tién luvong hiéu qua, viéc tra luong cao hon sé& giup nguoi lao dong
tai tao st khoe tot dé tiép tuc lam viéc, tao dong luc cho ho nang cao nang suat. Po
cling chinh 13 1y 1& cta cac bén dai dién cho nguoi lao dong. Néu nhu tdc d6 ting luong
t6i thiéu ving, tang thu nhap cho nguoi lao dong twong ximg véi toc dd ning suét ting
1én, ning cao hiéu qua hoat dong chung thi phia doanh nghiép c6 1& ciing khong tiéc dé
dau tu cho yéu t6 nay.

Thuc té chung tai Viét Nam, toc do ning suat lao dong ting khong twong tng véi
téc do tang tién lwong tdi thiéu ving (VERP CS 13). Piéu nay khong nhirng khong co
loi ma con ddy doanh nghiép ngdy cang vao thé khé khin, nhat 1a cac doanh nghiép
nganh dét may, vé6i ty 16 16n doanh nghiép vira va nho hoat dong chua bén viing.

Riéng ddi v6i dia ban Tinh TT Hué, toc do ting lwong tdi thiéu va téc do ting

nang suit lao dong duoc thé hién ¢ Hinh 3.
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Hinh 3: Toc d¢ ting tién lwong t6i thiéu viing trung binh va ning suét lao dong
trung binh ciia nganh dét may Tinh TTH tir 2012 dén 2016
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Nguén: Nhém tdc gid tinh todn trén sé liéu diéu tra Doanh nghiép Viét Nam 2012 — 2016

C6 thé thdy, téc do ting ning suat lao dong binh quan ciia cic doanh nghiép dét
may cua Tinh Thira Thién Hué trong pham vi dit liéu cung cip khong theo kip téc do
tang luong toi thiéu hién nay. Trong gia doan tir 2012 — 2016, néu lay mdc tinh toan 1a
2012, c6 thé thdy rang, tbc do tang luong t6i thiéu trung binh roi vao khoang tir 12%
dén 17%, trong khi d6, tdc d6 tang ning suét tinh binh quan cho cic doanh nghiép dét
may chi ting nhe trong khoang 4% dén 7%. Ca biét, c6 nam 2014, toc d6 ting ning suat
lao dong giam gan 20%, trong khi téc d6 ting lvong van ting khoang 15%. Thuyc té nay
tao ra mot méi de doa véi su phat trién bén virng cua doanh nghiép, chtr chua tinh dén
viéc canh tranh vé6i cac dbi thu canh tranh trong va ngoai nudc khac.

Pung trudce nhitng kho khin nay, mot sé nguy co ¢ thé xay ra nhu nhitng cong ty
nho va si€u nho c6 kha nang “lach luat” va dbi pho nhiéu hon, tao ra 13 héng cua chinh
sach. Cu thé, voi mot s6 doanh nghiép nho va si€u nhd, khong da ndi luc dé ganh phﬁn
do6i chi phi bao hiém va phi cong doan, nén du khéng mudn nhung budc long ho phai
tim nhitng cach cit giam chi phi, nhu giam cac khoan phuc loi ctia ngudi lao dong
(Theo DNO1, DN02, DNO7, DN08), dung nhiing “tha thuat lach luat” dong bao hiém
(Hop 2); hodc xay ra tinh trang x4y dung hai bang luong dé ddi pho,...
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HQP 2
Hay theo anh DNOS - qudn Iy ciia Cong ty xudt nhdp khau Viét Nhat, cdc
doanh nghiép nhé cé thé ding nhitng “thii thudt lach ludt” déng bdo hiém
nhuw chuyén mét so khoan phu cdp lwong thanh tién thuéng (tién xang xe,
tién an trua, trang phuc, sinh nhdt, cuoi hoi...).

Nguon: két qua phong van sdu.

Khéng nhitng vy, mot s6 doanh nghiép con cham déng hodc trén dong bao hiém
va phi cong doan (Theo phong van dai dién Lién doan lao dong Thanh phd Hué - S04).
Xét vé lau dai, cac doanh nghiép hoat dong khong hiéu qua budc phai cit giam, sa thai
b6t lao dong, hodc dung trude nguy co ngimg san xudt, pha san. Pay 1a nhiing tac dong
khong mong mudn cin duoc lwu tAm, boi con sb doanh nghiép nhé va siéu nho trong
nganh dét may tinh TT Hué hién nay chiém gin 70% (Tong cuc thong ké, 2016), 1a dbi
twong d& bi tic dong nhét. Nhu vay, sirc khoe doanh nghiép khong t6t thi thu nhap va

doi sdng cta ngudi lao dong ciing khong thé 6n dinh va kham kha hon.
4. Két luan va khuyén nghi

Chinh sach tién luong tdi thiéu ving huéng dén nhitng muc dich t6t dep nham bao
vé quyén loi cho nhimng lao dong yéu thé 1a diéu rat dang tng ho. Tuy nhién, két qua

nghién ctru lai chi ra rang chinh sach nay tao ra nhiéu kho khan cho phia doanh nghiép.

Cu thé hon, luong t6i thiéu vung ting 1én khién cac doanh nghiép dét may cua
tinh TT Hué phai chiu thém nhiéu ganh niang vé chi phi, 1a mot trong cac yéu té 1am
giam doanh thu cling nhu 1gi nhuén cia hg. Mat khac, nang suit lao dong co tbe do tang
khong tuong xtng véi toe do ting lwong tdi thiéu, cang anh hudng tiéu cuc khién “strc
khoe” doanh nghiép kho bén virng, 1am mat kha ning canh tranh véi cac dbi tha trong
va ngoai nudc. Khong nhitng vay, rat nhiéu hé luy hodc tic dung nguoc c6 thé xay ra.
Mot s6 doanh nghiép nho lai ¢6 nguy co lach lut va ddi pho cao hon, giy ra nhiing 15

héng trong chinh sach.

Tir d6, nghién ctru dé ra hudéng khuyén nghi lién quan dén hiéu qua hoat dong
doanh nghiép: Can xdy dung chinh sich dam bdo hai hoa loi ich cho cd phia doanh
nghiép va can hé tro doanh nghiép giam thiéu sirc ép vé chi phi, dong thoi ngdy cang

phat trién I6n manh hon.

Khuyén nghi du tién, can huong dén xay dung mdt chinh sach mo rong muc ti€u,
dem lai loi ich cho nhiéu bén chir khong chi cho nguoi lao dong yéu thé. Qua trinh xét

tang luong t6i thi€u can can nhac viéc dam bao hai hoa lgi ich cho cd phia doanh
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nghiép, “stic khoe” doanh nghiép c6 tét thi cong viéc va thu nhap cho nguoi lao dong
moi bén vimg.

Tht hai, nha nudc can cé nhitng bién phép thic dy, nhitng co ché hd tro cho cac
doanh nghiép vira va nho dé ho c6 nhiéu co hoi tot cho su phat trién 16n manh hon, khi
ho du noi lyc thi cac nghia vy bt budc ddi voi nha nudce cling dugc thuc hién tdt; cong
an viéc 1am va doi séng ciia nguoi lao dong ciing duoc 6n dinh va bén viing hon.

Tht ba, dic biét can tir phia doanh nghi¢p va ngudi lao dong, diéu can lam 1a
nang cao ning suat lao dong, bat kip véi tbe do ting tién luong; chang han nhu doanh
nghiép can nghién ciru tng dung cong nghé, dau tw may moc méi vao san xuat, chi
trong cong tac ddo tio nang cao tay nghé, chuyén mén cho nguoi lao dong, ling nghe y

kién dong gop tir phia ngudi lao dong dé phat huy t6t nhat hiéu qua cong viéc.
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THE IMPACT OF THE REGIONAL MINIMUM WAGE POLICY
ON THE EFFICIENCY OF TEXTILE AND GARMENT
ENTERPRISES IN THUA THIEN HUE PROVINCE

Ha Ngoc Thuy Lien, Nguyen Hoang Ngoc Linh

Abstract. This study focuses on evaluating the impact of regional minimum wage
policy on the efficiency of textile and garment enterprises in Thua Thien Hue province,
one of the key sectors in the development orientation of the province. Based on
qualitative research methods, the authors conducted in-depth interviews with 7
enterprises, 3 experts, and collected relevant secondary documents. Research results
show 02 major characteristics: (1) an increase in regional minimum wage has a direct
impact on increasing the cost of enterprises, reducing their revenue and profitability;
and (2) the rate of increase in labor productivity is not commensurate with the rate of
minimum wage increase, which makes businesses reduce operational efficiency and
reduce competitiveness. Based on the results, this study suggests some

recommendations to ensure this policy is more effective in practice.

Keywords: Minimum wage; Regional minimum wage; Textile and garment

enterprise.
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PHU LUC

1. Théng tin phong van doanh nghiép/quén 1y nhan sy

STT DN Ma PV Phwong thirc PV
thugcVung

1 3 DNO1 Phong van truc tiép tai vin phong
ngiy 26/11/2018 va trao d6i qua
email.

2 DNO02 Phong van truc tiép tai van phong
ngay 26/11/2018.
Phong véan thém qua dién thoai ngay
30/11/2018.

3 3 DNO3 Phong vén tryc tiép ngay 18/11/2018
va qua dién thoai ngay 13/01/2019.

4 3 DNO04 Phong vén truc tiép ngay 18/11/2018
va qua dién thoai ngay 13/01/2019.

5 2 DNO5 Trao d6i truc tiép tai van phong ngay
03/12/2018.

6 3 DNO06 Phong vin qua dién thoai ngay
28/12/2018.

7 2 DNO7 Phong vén tryc tiép tai vin phong
ngay 30/11/2018.

8 2 DNO8 Phong van truc tiép ngay

03/12/2018.

Ngoai ra, nghién ctu c6 phdng van thém mot co cd nha may ho gia dinh dé co

thém thong tin ctia khu vuc phi chinh thirc trong nganh Dét may Tinh TTH.

STT

Ving

Ma PV

Phuwong thirc PV

1

2

TN

Phong van tryc tiép tai nha may ngay
30/12/2018.

2. Théng tin phéng van ngudi lao dong

STT Vung Ma PV Phwong thure PV
1 3 LP01 Phong van truc tiép ngay 26/12/2018.
2 LDb02 Phong van qua dién thoai ngay
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