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THU'C TRANG PHAT TRIEN PQI NGU CAN BQ QUAN LI
CAC TRUONG TIEU HQOC HUYEN NHA BE, THANH PHO HO CHIi MINH

Hb Vin Diing™ va Bd Van Chung?
Khoa Tdam Ii Gido duc, Pai hoc Sw pham Hué
2Hoc vién Cao hoc Khoa Tam |i Gido duc, Pai hoc Sw pham Hué

Tom tit. Bai bao dé cap dén thuc trang phét trién doi ngii can bo quan Ii cac trudng tiéu
hoc huyén Nha Be, thanh phé H5 Chi Minh. Két qua khao sat cho thay: Cong tac lanh dao
cuia cac cap c6 tham quyén; cong tac quy hoach, dao tao, bdi dudng, b nhiém, bé nhiém
lai, luan chuyén, diéu chuyén, mién nhiém vé phét trién doi ngii can bo quan i duoc chi
trong; Viéc kiém tra, danh gia va thuc hién ché do, chinh sach dii ngo tao dong luc cho doi
ngil can bo quan 1i ¢6 nhiéu bién chuyén tich cuc; Diéu kién co s vat chat, trang thiét bi
truong hoc ngay mot khang trang, hién dai; Cac hoat dong hop téc, lién két, giao luu trao
ddi kinh nghiém di c6 nhitng chuyén bién nhat dinh. Tuy nhién, cong tac quy hoach, dao
tao, bdi dudng 16p can bo quan 1i ké can con bat cap; cong tac bd nhiém, bd nhiém lai, luan
chuyén, diéu chuyén, mién nhiém va hoat dong kiém tra, danh gia doi ngii can bo quan li ¢6
lac 1am chua tét.

Tir khoa: phat trién doi ngii, can bo quan Ii, truong tiéu hoc.

1. Mé dau

Cugc cach mang khoa hoc cong nghi¢p lan ther tu tac dong manh mé& dén nhleu linh vuc,
nhiéu khia canh trong doi séng xa hoi, trong d6 dac bi¢t khong thé thiéu mot ngudn nhan luc
chét lwong cao; ma ngudn nhan luc lai 1a dbi tugng truc tiép cua gido duc - dao tao (GD-DT).
Nghi quyét s6 29-NQ/TW ngay 04/11/2013 vé d6i méi can ban, toan dién GD-DT di xac dinh
nhiém vu phat trién doi ngii nha gido va can bd quan li (CBQL), dap ung yéu cau d6i msi GD-
DT: “Xay dung quy hoach, ké hoach ddo tao, boi dudng doi ngii nha gido va CBQL gido duc
gan véi nhu cau phat trién KT-XH, bao dam an ninh, quéc phong va hoi nhap qudc té. Thuc
hién chudn hoa doi ngii nha gido theo tirng cap hoc va trinh d6 dao tao. Tién t6i tat ca cac gido
vién (GV) tiéu hoc (TH), trung hoc co s, GV, giang vién cac co s& gido duc nghé nghiép phai
c6 trinh d6 tir dai hoc tré 1én, c6 nang luc su pham... CBQL giéo duc cAc cap phai qua dao tao
vé nghiép vu quan 1i” [1;8-9]. Thuc hién Nghi quyét ndy, B6 GD&DT di ban hanh Chwong
trinh gido duc phd théng mai, trong do xac dinh diéu kién thuc hién nhu sau: “Hi¢u truong
(HT), ph6 hi¢u truéng (PHT) dugc danh gia hang nam tu loai dat yéu cau tro 1én theo quy dinh
Chuan HT truong TH, truong trung hoc; duoc boi dudng, tap huan vé i luan chinh tri, quan 1i
gido duc (QLGD) va chuong trinh mdéi theo quy dinh” [2;14-15].

Nam hoc 2019 - 2020, Bo GD&DT di c6 chi thi vé nhiém vu chu yéu cia nim hoc va ¢ do
tiép tuc nhin manh dén nhiém vy va giai phap nang cao chét lugng ddi ngii GV va CBQL giéo
duc cac cap: “Céac dia phuong chu dong dat hang cac truong su pham trong viéc dao tao, boi
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dudng GV cho dia phuong, gin dao tao véi nhu cau st dung. Thuc hién boi dudng GV, nhat &
GV I6p 1 va CBQL giao duc phuc vu cho viéc trién khai chwong trinh gido duc phé théng mei;
boi dudng theo tiéu chuan chic danh nghe nghiép GV, giang vién, HT céc co so giao duc mam
non, phé théng va CBQL gido duc cac cip.” [3;muc 2.3]. Nghi quyét Pai hoi Pang bo thanh
phd (TP) H6 Chi Minh lan thir X, nhiém ki 2015-2020 di xac dinh: “Xay dung, phét trién doi
ngil nha gido va CBQL giéo duc; nghién ctru, dé xuat doi moi chinh sach, co ché tai chinh, coi
trong quan Ii chat lugng, huy dong su tham gia cua toan xa hoi, nang cao hi¢u qua dau tu phat
trién GD-DT; ting quyén ty chi va nang cao trach nhiém xa hoi cua cac co so gio duc; coi
trong quan li chat lugng” [4; muc 2.3].

Nhu véy, doi ngii CBQL gido duc ludn duge Bang va Chinh phu quan tam xay dung va
phét trién. Tuy nhién, trudc yéu Cau ddi moi giao duc pho thong, CBQL céc truong phd théng
no6i chung, truong TH ndi riéng van con nhiéu bét cap, han ché, trong d6 co cac truong TH
huyén Nha Bé, TP H6 Chi Minh.

Xuit phat tir thyc té doi ngit CBQL gido duc & cac trudng TH huyén Nha Be, TP Ho Chi
Minh, bai bao phan tich thuc trang phét trién doi ngiit CBQL céc truong TH, trén co s d6 dinh
huéng cho cac nha quan Ii van dung cac bién phap phat trién doi ngii CBQL hiéu qua hon trong
giai doan hién nay.

2. Noi dung nghién ciru

2.1. Khéch thé va phwong phép nghién ctru
2.1.1. Khéch thé nghién ciru

Lanh dao, chuyén vién phong GD&DT huyén Nha Bé: 15 nguoi; Ban Gidm hiéu 14 truong
TH huyén Nha Be¢: 34 nguoi; GV tai 14 truong TH huyén Nha Be: 350 nguoi.
2.1.2. Phuwong phap nghién ciru

Dé trién khai céc ni dung nghién cuu, ching t6i st dung phdi hop cac phuong phap nhu:
Phuong phép phén tich, téng hop, so sanh va phan loai tai lidu; phuong phap chuyén gia;
phuong phap diéu tra bang bang hoi; phuong phép quan sat; phuong phap phong van; phuong
phap thu thap thong tin so lieu te phong tong hop, phong t6 chic can bo va nhiing két qua thanh
tra, kiém tra, danh gia, xép loai vién chirc hang nim cua phong GD&DT huyén; phuong phép
xu li bang théng ké toan hoc. Véi cach gan diém dé tinh diém trung binh (BTB) cho céc s liéu:
Rat thuong xuyén (RTX):=4; Thuong xuyén (TX):=3; Thinh thoang (TT):=2; Khong thuc hién
(KTH):=1. S6 liéu s& dugc thong ké theo s6 lwong (SL), ti 1é % va tinh DTB.

2.2. Két qua nghién ciru

Co s I luan vé ndi dung cong tac phat trién doi ngit CBQL [5;53-59,14] trwong TH, bao gdm:

- Su lanh dao cua Pang va cua Nha nude ddi vai sy phét trién doi ngit CBQL (Su lanh dao
cua Thanh uy, UBND TP; Su lanh dao cua S6 GD&DPT TP).

- Cong tac quy hoach phat trién doi ngii CBQL (Xay dung chién luoc phét trién doi ngi
CBQL truong TH theo tung giai doan; Déanh gid mac d dat dugc cua doi ngli CBQL theo
Chuan HT; Xay dung quy hoach, phét trién doi ngii CBQL truong TH dai han; Xay dung quy
hoach, phét trién doi ngli CBQL truong TH trung han; Xay dung quy hoach, phat trién doi ngi
CBQL truong TH ngén han; Cong tac kiém tra, danh gia viéc thuc hién quy hoach doi ngii
CBQL truong TH).

- Cong tac dao tao bodi dudng CBQL (Bbdi dudng pham chat, chinh tri, tu tuéng, dao duc;
Bdi dudng chuyén mdn, nghiép vu QL; Bdi dudng ung dung céng nghé thdng tin trong QL; Bdi
dudng kha niang nghién ctu khoa hoc; Bdi dudng kha ning sir dung ngoai ngir; Boi dudng ki
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ning giao tiép; Boi dudng ki nang giai quyét van dé trong QL; Ty bdi dudng nang cao trinh do,
nghiép vu, ki nang QL).

- Tuyén chon, bd nhiém bo nhiém lai, luan chuyén, mién nhiém CBQL.

- COng tac kiém tra, thanh tra va danh gia doi ngii CBQL (Tu tuéng chinh tri; Dao duc, 16
séng, y thirc t6 chirc ki luat; Kha nang ung dung cong nghé thdng tin trong QL; Kha ning
nghién ctu khoa hoc; Kha nang st dung ngoai ngir; Nang luc chuyén mon, nghiép vu QL cia
CBQL; Uy tin cua CBQL; Mtc do dat duoc theo Chuan HT).

- Thyc hién ché d¢, chinh sach dai ngo tao dong luc lam viéc cho doi ngii CBQL (Trang bi
day du cac trang thiét bi va nang cap co so Vat chat cho nha trudng; Thuc hién giao quyén tu
cha cho CBQL truong TH; Thuc hién cac ché do chinh sach dia phuong cho CBQL truong TH;
T chac hiéu qua hoat dong thi dua, khen thuong va phong céc danh hiéu cao quy cho CBQL
truong TH; T6 chirc cac hoat dong giao luu, trao d6i kinh nghiém QL ¢ cac co s GD trong
nuéc; T chie tham quan, hoc hoi kinh nghiém QLGD ¢ cac nudc phat trién; Thuc hién nang
lvong trusc han cho CBQL khi ¢é thanh tich).

Trén co so két qua trung cau y Kién dugc thé hién ¢ Bang 1 (v6i DTB ciia 06 ngi dung la
3,40), chling tdi con thu thap sé liéu, tién hanh phan tich dé c6 thé danh gia chung vé thuc trang
cong tac phat trién doi ngli CBQL truong TH huyén Nha Be, TP HO Chi Minh dudi day.

Bdng 1. Thuc trang phét trién dgi ngii CBQL trwong TH huyén Nha Bé

TT Noi dung Mikc do DPTB
RTX | TX | TT | KTH

1 | Sulanh dao cua Thanh uy, UBND, S¢ | SL | 258 | 141 | 0 0 | 364
GD&DT TP Hb Chi Minh ddi véi sw |00 | 6a66 | 3534 | 0 0
phét trién doi ngtt CBQL truong TH

2 | cong tac quy hoach doi ngi CBQL | SL | 237 | 162 0 | 359
truong TH % | 59,39 | 40,61 0

3 | Cong tac dao tao, bdi dusng CBQL | SL | 212 | 176 | 11 0 | 350
truong TH % | 5313 | 4411 | 276 | o0

4 | Cong tac bd nhigm, bo nhiém lai, luan | SL | 198 | 169 | 19 | 13 | 338

5 | Cong tac thanh tra, kiém tra, danh gia | SL | 205 158 36 0 3,42

6 | Thuc hién ché d¢, chinh sach ddingo | SL | 145 | 106 | 109 | 39 | 2,89

tao dong luc cho doi ngli CBQL "oy | 3634 | 2656 | 27,31 | 9,79
truong TH

Diém trung binh cia 06 ngi dung 3,40

Nguon: Tong hop két qua diéu tra
2.2.1. Cong tac lanh dao caa cac cAp c6 thAm quyén vé phat trién ddi ngii can bd quan Ii
truong tiéu hoc
Tir Bang 1 cho thay, cong tac lanh dao cua cic cap c6 tham quyen vé phét trién doi ngii
CBQL truong TH huyén Nha Be, TP HS Chi Minh da dat duoc sy dau tu va quan tm dac biét
cua cac cap quan li. Sy lanh dao cia Thanh uy, UBND TP, S¢ GD&DT TP Hb Chi Minh ddi
VGi cong tac phét trién doi ngii CBQL truong TH duoc danh gia thuc hién rat thuong xuyén va
thuong xuyén (64,66% va 35,34%). Thyc té, Thanh uy, UBND TP va S6 GD&DT rit quan tam
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dén cong tac phat trién doi ngii CBQL giao duc néi chung, CBQL truong TH noi riéng. Cu thé,
gan day nhat, Nghi quyét Pai hoi Dang by TP H6 Chi Minh lan thi X, nhiém ki 2015-2020 da
chi rd nhiém vu ciia nganh giéo duc 1a: “Doi méi cin ban, toan dién GD-PT gan véi nang cao
chit Iugng ngudn nhan luc; tao chuyén bién manh mé vé chit lugng va hiéu qua GD-DT, chu
trong ngoai thanh, cac quan ven. Phan diu dén nam 2020, hé théng GD-DT TP dugc chuan hoa,
hién dai hoa, x& hoi hoa, dan cha hda, hoi nhap véi cac nén gido duc tién tién trong khu vuc va
trén thé gidi, giir vimg dinh huéng x& hoi chii nghia va ban sic dan toc; xay dung, phét trién doi
ngii nha gido va CBQL gido duc” [4; muc2.3]. Nhiing chu truong, dinh huéng d6 dugc UBND va
S& GD&DT TP cu thé hda bang cac ké hoach hoat dong hang nam, trong d6 c6 cac ndi dung tap
trung phét trién doi ngii CBQL gido duc va CBQL truong TH. Hién nay, CBQL va vién chirc
thudc dién quy hoach cta cac truong TH toan TP duoc khuyén khich, tao diéu kién di hoc. Cac
cap lanh dao khdng chi dong vién ma con tao diéu kién vé thoi gian, hd trg kinh phi... nham gidp
doi ngii CBQL truong cong lap co thé vira cong tac, vira thu xep hoc tap. Viéc hoc tap khong chi
vé chuyén mén, nghiép vy, vé nang lrc quan 1i ma con ca V& trinh d6 If luan chinh tri, trinh do tin
hoc, ngoai ngit... Mot s6 CBQL ¢6 thanh tich hoc tap tét duoc dong vién, khen thuong kip thoi.

Tuy nhién, néu so véi cac bac hoc cao hon, CBQL va GV & bac phd thong khi di hoc van
c6 phan thiét thoi. Chang han, ¢ nhiéu truong dai hoc, hoc vién hién nay, CBQL, GV di hoc
thac si, nghién ciru sinh dwoc giam 50% tong s6 gio lao dong. Trong khi d6, CBQL va GV
truong TH ciing nhu bac phd thong néi chung khi di hoc phai chu dong sap xép thoi gian, khéng
duogc giam thoi gian lao dong. CBQL, du ¢6 quyét dinh cir di hoc, van ludn phai hoan thanh day
du, hoan thanh tét nhiém vu ¢ co quan, don vi. Didu ndy dan dén tinh trang khong it CBQL vira
di hoc, vira tranh thu giai quyét céng viéc; phai lam viéc ca ngay chu nhat, ngay 16, tan dung gio
nghi trua, budi téi... Pidu d6 anh huong khdng nho dén hiéu qua hoc tap va ca cdng tac quan Ii.
2.2.2. Cong tac quy hoach ddi ngii can b quan Ii trwong tiéu hoc

Két qua khao sat & Bang 1 thé hién, cong tac quy hoach doi ngii CBQL trudng TH huyén
Nha Bé duoc danh gia thuc hién voi mac do thuong xuyén cao. Co 59,39% nguoi dugc hoi
danh gia rat thuong xuyén va 40,61% con lai danh gia thuong xuyén. Dé c6 thé di sau, 1am rd
hon vé cong tac nay, chung t6i da tién hanh thong ké cu thé vé sé luong, gidi tinh, do tudi, trinh
d6 cua vién chirc dién quy hoach truong TH huyén Nha Bé (két qua ¢ Bang 2).

Bdng 2. Sé lweng, gidi tink, dé tudi vién chec dién quy hoach (thang 12/2019)

Chitc danh Tong | Nir Do tudi
dwgc quy 50 Dw6i 30 | Tir30dén | Tir41dén | Tir51 tudi
hoach tudi 40 tudi 50 tudi tré1én
Hiéu truong 28 12 2 10 16 0
Pho Hiéu truong 28 19 5 14 9 0

Nguon: Phong GD&DT huyén Nha Be
Xét vé s luong, co 28 nguoi duoc quy hoach chic danh HT cua 14 trudng, dat ti 16 2,0
ngudi/l vi tri. Can clr cac quy dinh va huéng dan hién hanh caa S Noi vu TP H6 Chi Minh, ti
& trén 1a twong ddi dam bao yéu cau (it nhat 2 nguoi/l vi tri). C6 28 ngudi dugc quy hoach
chic danh PHT cua 14 truong. Trong tong s6 14 trudng c6 09 truong loai 1, 05 truong loai 2,
tac 1a can ¢6 23 PHT. Ti 1é quy hoach PHT truong TH huyén Nha Bé s& la 28/23, dat 1,2
ngudi/l vi tri, ti 1& nay 1a chua dat duoc yéu cau theo quy dinh.
Xét vé giai tinh, ti 1¢ nit dugc quy hoach van thap hon so véi ti 1¢ nit 1a GV (82,10% GV
TH huyén Nha Be la nir). C6 42,85% nguoi dugc quy hoach HT, 67,85% ngudi dugc quy hoach
PHT Ia nit. Theo ching t6i, cn tang ti 16 CBQL truong TH 14 nit & huyén Nha Bé. Boi thuc tign
cong tac va két qua thi dua, khen thudng hang nam, ti 1é CBQL nir dugc khen thuong, dugc xép
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loai hoan thanh xuat sic nhiém vy ludn cao hon nam (ndi dung nay s& dugc ching toi trinh bay
cu thé hon & muyc 2.2.5). Ma mudn ¢ ti 16 CBQL 1a nit cao hon thi can quy hoach phu hop hon.

Xét vé d6 tudi, cd thé thay, sé lugng ngudi duoc quy hoach dudi 30 tudi kha it, chi chiém ti
1€ 7,14% cho chirc danh HT va 17,85% cho chuc danh PHT. Véi ti 1€ nay, muc tiéu tré hoa doi
ngli CBQL noéi chung, CBQL nganh gido duc cua UBND TP s¢& khé thuc hién dugc. Thuc té
hién nay, han ché nay khong chi ton tai ¢ cac truong TH huyén Nha Bé ma 1a han ché chung cua
cac truong TH TP Ho6 Chi Minh.

Bdng 3. Trinh dj diégn quy hoach CBQL truwong TH (Thang 12/2019)

Chirc danh dwgc Trinh d§ chuyén mén Li luan chinh tri Pi hoc
quy hoach Cao ding Pai hoc So cép Trung cép QLGD

Hiéu truéng 0 28 0 28 28

Pho Hiéu trudng 0 28 0 28 28

Nguon: Phong GD&DT huyén Nha Beé

Nhin vao Bang 3 c6 thé thay, trinh d6 chuy&n mdn nghiép vu va Ii luan chinh tri caa doi
ngil vién chirc dién quy hoach truong TH huyén Nha Bé kha tot. Vé trinh do chuyén mén, c6
100% nguoi dugc quy hoach trén chuan. 100% vién chirc dién quy hoach déu da hoc nghiép vu
QLGD. V& Ii luan chinh tri, ngudi dwoc quy hoach déu c6 trinh dé trung cip chinh tri.

Khi tién hanh phong van tryc tiép vé cong tac quy hoach CBQL truong TH huyén Nha Be,
chding toi nhan thay mot sé ton tai can quan tam. Thr nhat, cdng tac quy hoach tai mot s6 co s
gido duc TH duoc to chic chua tt. Can bd, GV chua nhan thuce day du vé y nghia, tam quan
trong cua cong tac quy hoach can bo nén chwa quan tim ding muc, chi bé phiéu theo “goi ¥
cla lanh dao hoac anh husng tam Ii dém dong. Thir hai, hién tuong quy hoach cho du s6 luong,
quy hoach “treo” va bd nhiém khong dang quy hoach. Thi ba, viéc bd sung quy hoach va dwa ra
khoi dién quy hoach hang ndm dugc thyuc hién doi luc, doi ch6 con qua loa. Tha tu, tam Ii chan
nan, tham chi cé phan bt man cua sb it nguoi dién quy hoach trong thoi gian dai ma khong
dugc bd nhiém. Piéu d6 khong chi c¢é tac dong xau dén toan trudng ma con anh ‘huong tiéu cuc
dén cong tac to chirc can bo néi chung, dén y chi phan dau cua can bo, GV tré tudi ni riéng.
2.2.3. COng tac bd nhiém, bd nhiém lai, mién nhiém, luan chuyén, diéu dong ddi ngii can
bd quan Ii trudng tiéu hoc

Bdng 4. Thaong ké sé lwgng bé nhiém, bé nhigm lgi, mién nhiém déi ngii CBOL truwong TH
huyén Nha Bé tir 2015 dén hét niam 2019 (Nguon: Phong GD&PT huyén Nha Bé)

Dién Chirc vu 2015 | 2016 2017 2018 2019
B6 nhiém magi | Hiéu truong 3 0 1 1 1
Ph¢ Hiéu truéng 2 2 2 2 2
B6 nhiém lai Hiéu truong 1 2 1 2 0
Ph6 Hiéu truong 0 2 2 1 1
Mién nhiém Hiéu truéng 0 0 0 0 0
Ph6 Hiéu truong 0 1 0 0 0
Luan chuyén Hiéu truong 2 0 3 0 0
Ph6 Hiéu truong 0 0 0 0 0
Diéu dong Hiéu truong 0 0 0 0 0
Ph6 Hiéu truong 0 0 0 0 0
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Cong tac bo nhiém, bo nhiém lai, mién nhiém, diéu dong, luan chuyén doi ngii CBQL
truong TH ¢6 49,62% ngudi duge trung cau y kién danh gia thuc hién rat thuong xuyén,
42,35% danh gia thuc hién thuong xuyén, 4,76% danh gia thinh thoang va 3,27% danh gia
khéng thuc hién (Bang 1). Sé liéu thong ké tai Bang 4 ciing cho thiy, cong tac nay duoc thuc
hién déu dan, theo ké hoach hang nam.

Tim hiéu cy thé hon, ching t6i dugc biét, cong tac can bo noi chung duoc tap trung thuc
hién trong dip hé d6i véi cac truong cong l1ap va thoi gian ddu nam hoc véi cac truong dan lap.
Viéc bo nhiém méi thyc hién dung quy dinh, theo dang quy trinh va dung ddi twong duoc quy
hoach. Cong tac bo nhiém lai dwoc thyc hién tét. Cac truong TH va Phong GD&DT huyén Nha
B¢ hang nam déu xay dung ké hoach chi tiét vé cong tac nhan su dua trén dé an phat trién
nguon nhan luc giai doan 2015-2020, tim nhin 2030 cia UBND huyén Nha Bé.

Trong 5 ndm qua, tai cac truong TH huyén Nha Bé, 06 HT va 10 PHT duoc b6 nhiém mai;
06 HT va 06 PHT duoc bd nhiém lai; 05 HT dugc luan chuyén, trong d6 c6 01 truong hop duoc
giai quyét theo nguyén vong ca nhan, cac truong hop con lai do da lam du 2 nhiém ki tai mot
don vi; khong c6 trudong hop nao duoc diéu dong; 01 PHT bi mién nhiém do vi pham ky luat
(Bang 4).

Thoi gian vira qua, trén dia ban huyén Nha Bé da khong xay ra truong hop khiéu té, khiéu
nai ndo vé cong tac bd nhiém, bd nhiém lai, mién nhiém, luan chuyén, diéu dong doi ngii CBQL
truong TH. Nhung diéu d6 ciing khong c6 nghia cong tac td chic can bo ddi véi doi ngii CBQL
khong ton tai nhitng han ché, tham chi c6 dau hiéu tiéu cyc.

2.2.4. Cong tac dao tao, bdi dudng ddi ngii can bd quan i trwdng tiéu hec
Bdng 5. Théng ké cong tic dao tao, béi dwing CBOL truwong TH
tir ddu nim 2015 dén hét nam 2019

Chirc danh CBQL Trinh d§ chuyén mén Li luan chinh tri QLGD
Pai hoc Caohoc | Trungcip | Cao cip
Hiéu truong 0 2 0 0 27
Phé Hiéu truong 0 7 0 0 15

Nguon: Phong GD&DPT huyén Nha Beé

Trong thoi gian qua, cong tac dao tao, bdi dudng doi ngli CBQL truong TH huyén Nha Bé
da nhan duoc sy quan tam, hd trg ciia cac cap lanh dao va sy chl trong dau tu ciia cic co s
gi4o duc. Pa c6 09 HT, PHT di hoc cao hoc. Co dén 42 nguoi dugc tham gia cac 16p bdi dudng
QLGD. Nh¢ do, trinh @6 chuyén mon, Ii luan chinh tri va QLGD cua CBQL truong TH huyén
Nha Bé khéng ngung duoc ndng cao (Bang 5).

Tur két qua trung cau y kién cho thay, 53,13% sb nguoi dugc hoi danh gia cong tac nay
thuc hién rat thuong xuyén, 44,11% danh gia thyc hién thuong xuyén va 2,76% danh gia thinh
thoang (Bang 1).

Mac du vay, khi khao sat bang phuong phap phong van truc tiép ciing nhu qua cac budi
trao ddi truc tlep Vv6i doi ngli CBQL, chung t6i nhan thiy cong tac dao tao, bdi dudng CBQL
truong TH con ton tai mot s6 bat cap: CBQL di hoc (chuyén mén, chinh tri, nghiép vu quan I7)
khong dugc giam gio lam viéc nén vura phai dam bao viéc hoc, vira can hoan thanh cac nhiém
vu da duoc giao. Lay y kién ngau nhién 10 CBQL, tinh binh quan, chung t6i thu dwoc két qua:
viéc vira hoc, vira cong tac khién két qua hoc tap giam trén 50% va hiéu qua cong viéc giam gan
20%; Két qua hoc tap cia CBQL thudng dat kha, tuyét dai da s6 CBQL hoan thanh tét nhiém
vu hoc tap, néu tinh vé tién do hoic xét theo béng cap, chang chi, ching nhan. Tuy nhién, hiéu
qua thyc tién cia viéc hoc tap nang cao trinh d6 chuyén mon, i luan chinh tri va nghiép vu quan
li khéng duoc nhu ki vong; Khi déanh gia vé chwong trinh dao tao, bodi dudng, mot sé CBQL
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chia sé thang than 1a it hiéu qua. Viéc hoc dai hoc chi nham vuot chuan, dé cd hé s luong cao
hon, ¢6 vi thé hon... chit khdng gitp nhiéu cho chuyén mén. Cac 16p bdi dudng nghiép vu quan
If, 1i luan chinh tri nang vé li thuyét, it thuc tién, khong @ng dung duoc nhiéu; CBQL hoc tap
khong tbt c6 thé bi ky luat nhung hoc gioi, hoc xuat sic lai it dwoc khen thuong, tuyén duong
xung dang. Vi vay, viéc hoc tap thuong mang tinh ddi pho, da phﬁn so sai, qua loa nén khong
hiéu qua.

Phong van tryc tiép lanh dao phong GD&PT huyén Nha Be, ching t6i duoc biét, hién van
chua c6 giai phap cin co, hiéu qua dé khac phuc nhiing han ché néu trén vé cong tac dao tao,
boi dudng CBQL trudng TH.

2.2.5. Cong tac kiém tra, danh gia ddi ngii can bd quan Ii trwong tiéu hoc

Viéc kiém tra, danh gia doi ngii CBQL trudng TH bao gom cong tac kiém tra, danh gia
thuong xuyén va kiém tra, danh gia dot xuat.

Kiém tra, danh gia thuong xuyén la thuc hién cong tac néi trén mot cach dinh ki, thuong la
dip cudi nam tai chinh (d6i v6i dang vién) va cudi nam hoc (d6i véi danh gid cong vu nganh gido
duc). Cong tac kiém tra, danh gla thuong xuyén bao gom kiém tra, danh gia tam goi 1a “tryc tiép”
CBQL va kiém tra, danh gia “gian tiép” CBQL. Tryc tiép 12 thanh tra - kiém tra hodc danh gia
cong vu va phan loai, xép loai dang vién d6i véi CBQL. Gian tiép 1a kiém tra, danh gid co so giéo
duc, linh virc cdng tac hoidc cac c& nhan va tap thé ma CBQL phu trach, quan Ii, 1anh dao.

Kiém tra, ddnh gia dot xuat 1a thyc hién cong tac nay khong theo dinh ki, theo ké hoach c6
truéc. Viéc kiém tra, danh gia dot xuat thuong duoc thuc hién khi c6 khiéu nai, t6 céo, cé dau
hiéu vi pham hoac theo su chi dao cuia cip trén. N6 ciing bao gdm c¢ong tac kiém tra, danh gia
“tryc tiép” va “gian tiép” CBQL song viéc kiém tra “truc tiép” chiém tuyét dai da sd.

Cong tac kiém tra CBQL céc truong TH huyén Nha Beé thoi gian qua chu yeu gan lién véi
hoat d6ng thanh tra toan dién co so gi4o duc. Trong 3 nim gan nhat, di c6 tong cong 33 dot
thanh tra toan dién cac truong TH, trong d6 15 dot thanh tra thuong xuyén va 18 dot thanh tra
dot xuat; khong cé hiéu truong hay pho hiéu truong nao bi ky luat. Nhin chung, ti 1€ cac truong
dugc thanh tra & bac TH 1a kha thap so véi bac trung hoc co so va trung hoc phd thong trén dia
ban huyén Nha Bé, TP H6 Chi Minh. Hoat dong kiém tra cac mit cong tac cuia CBQL chua
duoc quan tdm diing muc.

Nhin vao két qua khao sat ¢ Bang 1 cho thiy, c6 51,37% danh gia thuc hién rat thuong
xuyén, 39,59% danh gia thyc hién thuong xuyén va c6 9,04% danh gia thinh thoang. Con sb
liéu thong ké & Bang 6 va Bang 7 cho thdy, CBQL trudng TH huyén Nha Bé ludn dugc xép loai
tir hoan thanh tét nhiém vy trg 18n. Ti 1é trén twong Gng voi s gidy khen, bang khen va cac
danh hiéu thi dua ma CBQL truong TH huyén Nha Bé dat duoc (hang nidm, ¢ tir 70 dén 90%
CBQL duogc nhan gidy khen, bang khen, danh hiéu chién sy thi dua... cua phong GD&DT,
UBND huyén, Huyén iy, S& GD&DT, UBND TP va nhiéu co quan, t6 chirc khac).

Bdng 6. Két qud céng tic dinh gid cong vu CBOL trwong TH huyén Nha Bé
tir 2016-2017 dén 2018-2019

2016-2017 2017-2018 2018-2019
HTXSNV | HTTNV | HTXSNV | HTTNV | HTXSNV | HTTNV

Hiéu truong 13 1 13 1 11 3

Ph6 Hiéu truong 14 6 18 2 19 1

Nguon: Phong GD&DT huyén Nha Bé

83




Ho Vin Diing” va DS Vin Chung

Bdng 7. Két qud ddnh gid, xép logi ding vién la CBOL trwomg TH huyén Nha Bé
tir 2017 dén 2019

2017 2018 2019
bvbute | BV bu bV bu tu bvbu | bvbitvy | BV buatu
cach, tu céch, cach, tu cach, cach, cach,
HTXSNV | HTTNV | HTXSNV | HTTNV | HTXSNV | HTTNV
Hiéu truong 13 1 7 7 5 9
Pho Hiéu truong 18 2 12 8 8 12

Nguon: Phong GDE&DT huyén Nha Beé

* Ghi cht: HTXSNV - Hoan thanh xuét sac nhiém vy; HTTNV - Hoan thanh tét nhiém vu;
bV - bang vién.

Di sau phong Vén, trao doi, chiing toi nhan thay cong tac kiém tra, danh gia CBQL trudng
TH huyén Nha Bé con mot s6 han ché:

- S6 luong, ti 1& thanh tra toan dién cac truong TH con thap. Viéc kiém tra cac mit hoat
dong caa CBQL chua dugc chu trong.

- Viéc danh gia, xép loai CBQL & trudng cdng 1ap caa cap trén chu yéu dua trén dé xuat
Cua co so. Tai co s, do con hién tugng né nang nén CBQL thudng duge vu tién. Chi dén khi
UBND TP ra quy dinh viéc danh gia, xép loai ngudi dimg dau phai gan lién vai két qua xép loai
tap thé, don vi thi ti 1& HTXSNV cua cac hiéu truong méi giam xudng rd rét (Bang 6). Tuy
nhién, viéc danh gia, xép loai dang vién lai khong quy dinh nhu trén nén két qua phan loai dang
vién 1a CBQL van con cao (Bang 7). Su chénh 1énh vé két qua danh gia cong vu va phan loai
dang vién nam 2018 va 2019 phan anh mot thyc té: van con bénh thanh tich va cong tac thi dua,
khen thuéng, phan loai dbi véi CBQL truong TH huyén Nha Bé chua di vao thuc chit, chua
phéat huy hiéu qua.

- Céc danh hiéu va hinh thirc thi dua - khen thuéng ludn bi khdng ché ti 18, vay nén khi s6
luong CBQL duoc xép loai xuat sic, duge khen thuong nhiéu thi duong nhién s6 luong GV
duogc vinh danh s& giam xudng.

2.2.6. COng tac té chirc cac diéu kién hd trg, tao déng luc cho hoat déng cia ddi
ngii can b quan |i truwong tiéu hec
2.2.6.1. Nguén kinh phi theo du toan va cac khodn thu khac

Hang nam, truong TH (cong 1ap) huyén Nha Bé dwoc cip ngan sach theo cac quy dinh:
Luat Ngan sach nha nuéc (2015); Nghi dinh 04/2015/ND-CP ngay 09/01/2015 cia Chinh phu
vé viéc thuc hién dan chu trong hoat dong cua co quan hanh chinh nha nudc va don vi sy nghiép
cong 1ap; Nghi dinh 16/2015/ND-CP ngay 14/02/2015 caa Chinh pha quy dinh co ché tu chu
cua don vi su nghiép cong lap; Quyét dinh sé 58/2015/QB-TTg cua Thu tuéng Chinh pha quy
dinh tiéu chuan, dinh mac, ché do quan Ii, st dung méay méc, thiét bi cua co quan Nha nudc, to
chtrc, don vi sy nghiép cong lap.

Viéc cp ngan sach cho cac truong TH huyén Nha Bé con phai bam sat cac huéng dan, quy
dinh cua UBND TP Ho Chi Minh vé cong tac tai chinh va hoat dong thu - chi tai cac don vi su
nghiép; viéc phé duyét ngan sach cia HDND, quyét dinh phan b6 ngan sach cia UBND TP, ké
hoach phan b6 ngan sach ciia S6 GD&DT va Phong GD&DT, Phong Tai chinh-Ké hoach huyén
Nha Bé (thuc hién theo nam tai chinh, nam Duong lich).

Trai nguoc Voi rat nhiéu nhitng quy dinh, huéng dan... 1a khoan kinh phi dwoc cap kha it.
Céc truong chi dugc cp kinh phi cha yéu cho hoat dong chi thudng xuyén, chi cho con ngudi.
Ngan séach chi cho hoat dong rat eo hep. Cac truong c6 nhu cau stra chira, nang cap... phai lap
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du tru, xin du &n riéng. Cac khoan dong gop cua phu huynh hoc sinh, theo quy dinh hién hanh,
chi dung trong hoat dong ctia Hoi, chi hd tro viéc hoc va khen thuang hoc sinh. Viéc ung ho cua
cac manh thuong quan, cac té chac chinh tri - xa hoi, cac don vi kinh té... rat han ché.

Kho khin vé kinh phi hoat dong 1a tro ngai khong hé nho trong cong tac ciia doi ngii CBQL
truong TH huyén Nha Be.
2.2.6.2. Ché dp dai ng¢ doi véi gido vién va can bg qudn li trwomg tiéu hoc

Cin ctr vao Nghi quyét s6 54/2017/QH14, ngay 24/11/2017, HDND TP H6 Chi Minh ban
hanh Nghi quyét s6 03/2018/NQ-HPND, ngay 16/03/2018, quy dinh vé chi thu nhap ting thém
cho cé&n b, cdng chic, vién chac thude khu vuc quan Ii nha nude, té chire chinh tri - x4 hoi va
don vi sy nghiép cong lap do thanh phd quan li. Hé sé diéu chinh thu nhap ting thém giai doan
2018 - 2020 theo 16 trinh: Nam 2018, hé s6 diéu chinh ting thu nhap dé thuc hién co ché dic th
tai timg don vi t6i da 13 0,6 1an so véi tién lwong theo ngach bac, chirc vu; Nam 2019, 1a 1,2
Ian so Vi tién luong theo ngach béc, chic vy; Nam 2020, 1a 1,8 lan so véi tién lu'ong theo
ngach bac, chirc vu. Sau khi dé 4an chi ting thém thu nhap duoc trién khai, thong qua gop y cua
s nganh, quan huyén, S& Noi vu da xay dung quy ché danh gia, phan loai ddi vai can bo, cong
chic, vién chic duge huong thu nhap tang thém.

Nhu vay, cho dén thoi diém hién tai, luong GV TH trong d6 ¢6 CBQL ¢6 tang thém, nhung
khéng phai tat ca déu duoc ting ma con phu thudc vao viéc danh gia, phan loai can b, cong
chuc, vién chac (cu thé 1a dwa vao xép loai A, B, C). Nghia 1a van con sb lwong 16n GV chi
nhan duoc luong co ban. Pay 1a mirc lwong khong du gitip GV dam bao cudc séng va yén tam
cdng tac ngay ca ¢ nhitng viing mic song khdng cao chir chua noi dén TP H6 Chi Minh. Ché do
d3i ngd chwa tuong xtmg da khién nhiéu GV, CBQL TH cong lap bo sang dan lap, tu thuc hoic
chuyén nghé.
2.2.6.3. Trang thiét bi phuc vu cong tac cia can bg quan i

CBQL truong TH duogc cp cac loai trang thiét bi co ban nhat phuc vu cong tic nhu phong
lam viéc, may lanh, ban, ghé, ti, may tinh, van phong pham. Mot s6 CBQL c6 kha ning @ng
dung céng nghé thong tin tot da sir dung cac phan mém quan i nhu phdn mém dao tao, phan
mém tai chinh — co s vat chat (CSVC), phan mém nhan su...

14/14 truong TH trén dia ban huyén Nha Bé cd camera an ninh, theo ddi trong va ngoai lop
hoc. Nhd dé, chat lugng day va hoc duoc nang cao, tinh hinh an ninh trat tu dwoc dam bao va
nhat 1a khic phuc dugc van nan bao luc hoc duong.

Ngoai trir mot s truong dan lap, tu thuc, truong qudc té, tat ca cac truong TH cdng lap
huyén Nha Bé déu khong co xe 6 t6. Viéc di cong tac ciia CBQL hoan toan duoc tinh theo ché
d6 cong tac phi. Néu di xa, di nhidu ngudi hodc trong mét s truong hop can thiét khac, cac
truong phai tién hanh hop dong xe. Do khong co xe, cac trudng kha bi dong trong giai quyét cac
tinh hudng dot xuit.
2.2.6.4. C4c hoat dpng lién két, hop tdic, trao déi kinh nghigm, phéi hep

Viéc hop tac, lién két cta cac truong TH huyén Nha B, ciing nhu tinh hinh chung ciia cac
truong TH ca nudc, con rat yéu. Hiém hoi c6 truong to chic hop tac, lién két va do déu la
truong dan lap, tu thuc, truong quéc té. Ngay tai cac truong ¢ hop tac, lién két thi quy mo ciing
han ché va chat luong, hiéu qua ciing chua duoc nhu Ki vong.

Hang nam, phong GD&DT huyén Nha Bé c6 t6 chire mot sé hoi nghi, hoi thao hodc tham
quan - du lich két hop hoc tap kinh nghiém.... D6 1a nhitng hoat dong véi muc dich giap CBQL
cac truong trao ddi, hoc tap kinh nghiém Ian nhau. Tuy thé, két qua thu duoc khdng cao. Hiéu
truong thuong né tranh, giao viéc di du hoi nghi, hoi thao cho Pho hiéu truong, co khi la chu
tich cong doan hoac kh01 truang chuyén mon, to truong van phong. Nguoi duoc cir di du vé
cling thuong khong can béo cdo hay t chuc trién khai, nhan rong. Con cac dot hoc tap kinh
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nghiém thyc tién két hop tham quan du lich thi cha yéu 1a “di choi” - theo céch n6i, cach tra i
cua dai da s6 CBQL khi dugc chiing t6i phong van tryc tiép.

Tét ca cac truong TH tai dia ban huyén Nha Bé déu khong c6 cac hoat dong giao luu, hop
tac quoc té.

Viéc phdi hop, két hop véi cac co quan, to chire, don vi, doanh nghiép... cua cac truong TH
nhin chung chua dat hiéu qua tét. Cac truong kha bi dong, thuong chd sy chi dao cua cap trén
hozc khi xay ra sy ¢6 thi méi thuc hién viéc phéi, két hop. Va nhitng hoat dong phéi, két hop do
cling chu yéu nham giai quyét cac su vu cu thé chir kndng mang tinh lién tuc va lau dai.

Vi nhiing han ché nhu trén nén khi danh gia vé viéc thuc hién ché do, chinh sach dai ngd
tao dong luc cho doi ngli CBQL truong TH, chi c6 36,34% ngudi dugc hoi danh gia thuc hién
rat thuong xuyén, 26,56% danh gia thuc hién thuong xuyén; 27,31% danh gia thinh thoang va
¢6 9,79% danh gia khong thuc hién (Bang 1).

3. Két luan

Cong tac 1anh dao cua cac cap co tham quyén vé phat trién doi ngii CBQL truong TH duoc
danh gia thuc hién thuong xuyén; Cong tac quy hoach d6i ngti CBQL truong TH duogc thyuc hién
dung quy dinh; Cong tac dao tao, bdi dudng CBQL trudong TH dugc thuc hién thuong xuyén;
Cong tac bod nhiém, bo nhiém lai, luan chuyén, diéu chuyén, mién nhiém duogc cha trong; Viéc
kiém tra, ddnh gia d6i ngii CBQL truong TH dat duoc céc két qua kha quan; Viéc thuc hién ché
d6, chinh sach dai ngé tao dong luc cho d6i ngii CBQL trudng TH ¢6 nhiéu bién chuyén tich
cuc; Piéu kién CSVC, trang thiét bi truong hoc ngay mét khang trang, hién dai, hd tro tich cuc
cho cong tac cua doi ngii CBQL; Cac hoat dong hop tac, lién két, giao luu trao d6i kinh nghiém
da co6 nhitng chuyén bién nhat dinh.

Tuy nhién, cdng tac quy hoach, dao tao, bdi dudng 16p CBQL ké can con bat cap. Cong tac
b nhiém, b6 nhiém lai, luan chuyén, diéu chuyén, mién nhiém va hoat dong kiém tra, danh gia
d6i ngii CBQL trudng TH ¢6 nhiing noi, nhiing lac 1am chua tét. Viéc thuc hién ché do, chinh
sach dai ngd tao dong luc cho doi ngii CBQL truong TH tuy ¢ chuyén bién nhung chua dat yéu
cau. Hién trong CBQL bo cdng lap sang dan lap da dén mirc dang lo ngai.
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ABSTRACT

The situation of development of the contingent of managers of the primary schools
in Nha Be district, Ho Chi Minh City
Ho Van Dung™ and Do Van Chung?
Faculty of Psychology — Education, Hue University of Education
2Master's student Faculty of Psychology - Education, Hue University of Education
The article mentions the situation of the development of the contingent of administrators of
elementary schools in Nha Be district, Ho Chi Minh City. Survey results show that: Leadership
of competent authorities, planning, training, retraining, appointment, re-appointment, rotation,
transfer and dismissal of staff development management is focused; The inspection, evaluation
and implementation of remuneration policies and policies motivated the management team with
many positive changes; Conditions on facilities and equipment are increasingly spacious and
modern; Cooperation activities, links, exchanges of experience exchange have made certain
changes. However, the planning, training and retraining of the adjacent management officials
are still inadequate; the appointment, reappointment, rotation, transfer, dismissal and inspection
and evaluation activities of the management staff are not good at times.
Keywords: team development; Managers; Primary school.

87



