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TOM TAT:

Nghién ctfu xem xét tdc dong clla mifc do théa man cong viec (MDTMCV) dén sy gin két

ctia nhan vién v6i t8 chic tai cdc khach san nim sao trén dia ban thanh phd Hué. K&t qui nghién
cttu chi ra ring mo6 hinh phit hgp véi dit liéu clia thi trudng, 4 thanh phan cia MDTMCYV la thu
nhdp, ddo tao, thing ti€n, mdi trudng va diéu kién lam viéc c6 tic dong duong d&n su gin két
vi tinh cdm (GKTC), gin k&t d€ duy tri (GKDT), gin két vi dao ditc (GKPD). Ngoai ra, hai thanh
phan clia sy gin k&t v4i t8 chitc 1a GKTC va GKPP c¢6 tic dong duong dén 1ong trung thanh ciia

nhan vién (LTT) véi t8 chic.

T khéa: khdch san ndim sao, thba méan cong viéc.

1. Giéi thiéu

Du lich 12 mdt trong nhitng nganh phat trié€n
miii nhon ctia tinh Thira Thién Hué€ nhitng nim vira
qua, va nganh kinh doanh khéch san déng vai tro
khong nhé trong su phat trién ctia du lich tinh nha.
Tuy nhién, theo ddnh gid cla cdc nha diu tu, tré
ngai 16n nht cho cong viéc kinh doanh khach san
chinh 12 sy thi€u hut trAm trong ngudn nhin luc c6
cha't lugng, dic biét 12 ngudén nhan lyc cip cao.
Tinh trang trén da dAn d&€n hé qua 1a sy canh tranh
khdc liét trong thu hiit nhan lyc c6 chat lugng gitta
cdc khach san, khu nghf dudng cao cip. Bén canh
d6, cac nha quén 1y nhan ra ring ho phdi trd gid rat
ddt cho viéc ra di clia nhitng cong su then chdt. Su
ra di ctia ho khong chi 13 sy mit mat to 16n vé nhin
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tai, ma nd con kéo theo nhitng khach hang 16n lam
viéc 1du ndm va tin tudng ho.

Nhan thifc dugc tim quan trong clia vin dé,
nghién ctru da danh gid mitc do thdoa man ctia nhin
vién d6i v6i cong viéc va mifc dd gin két clia ho
ddi v6i t6 chic. Pong thdi, m&i quan hé giita
MDTMCYV va su gin k&t clia nhan vién tai cdc
khdch san nim sao trén dia ban thinh phd Hu€ sé&
dugc lugng héa thdng qua phudng phdp phuong
trinh cAu tric tuyé&n tinh SEM.

2. Cd s6 1y thuy&t va phuong phap nghién cifu

2.1. Sy théoa man trong cong viéc

C6 rat nhiéu dinh nghia kh4c nhau vé sy thda
man céng viéc cla nhdn vién. Theo James
(1997), su thda man vdi cong viéc dugc hi€u 1a
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cdm xtic yéu thich va huéng d&€n cong viéc clia
minh [6]. M{t quan diém khdc xem su thda min
cong viéc 1a thdi @0 dnh hudng, ghi nhin cda
nhan vién vé cdc khia canh khdc nhau trong cong
viéc cda ho [14]. Nghién cttu ti€p can theo cdc
khia canh khdc nhau cia cong viéc dugc st dung
trong cdc nghién ctu cia Schwepker (2001) [3].
St dung cdch ti€p cin theo thanh phin cong viéc
s& gitip cdc nha qudn tri bi€t rd6 hon vé nhitng
di€m manh, di€m yéu trong viéc diéu hanh t§
chitc va hoat dong nao dugc nhdn vién dinh gid
cao nhat hoic kém nhat [4].

2.2. Su gdn két vdi t6 chiic

C6 rat nhi€u dinh nghia khdc nhau vé su gin
b6 clia nhin vién véi t8 chiic. Theo O’Reilly va
Chatman (1986) gin két véi t6 chitc duge dinh
nghia nhu 1a trang thdi tAm 1y cta thanh vién trong
td chitc, phdn 4nh mifc do cd nhan hap thu hay
chdp nhan nhitng dic diém cia t6 chic [13]. Theo
Mathieu va Zajac (1990), gan két v6i t8 chitc dudc
dinh nghia nhu 12 sy rang budc hay lién két giita
cdc cdc nhan va to chic [9]. Nghién cdu nay su
dung dinh nghia cia Meyer va Allen (1991), trong
d6 su gin k&t dugce dinh nghia 13 trang thdi tAm 1y
budc chit ¢4 nhan vdi t6 chic [10].

2.3. M6i quan hé¢ giita miic dj théa man, su gin
két véi to chiic

Mowday; Steer va Porter (1979) cho ring su
thda min clia nhan vién véi cong viéc s& din dén
st gin két clia ho d6i véi td chiie [11]. Ngudc lai,

Hinh 1: Mé hinh nghién ciu ly thuyét

- )

SU THOA MAN CONG VIEC

( Ban chét cong viéc

( Thu nhap

ciing c6 quan di€m cho ring mic d6 gin két clia
nhan vién doi véi td chitc s& din d€n 1am ho thda
man trong cong viéc [15].

2.4. M6 hinh nghién citu ly thuyét

Thang do “sy thda man cong viéc” dugc xay
dung dua trén thang do mo td cong viéc JDI gdbm
5 thanh phin cong viéc (ban chat cong viéc, linh
dao, tién luong, ddng nghiép, cd hodi dio tao va
thing ti€n). Trong d6, thanh phin “tién luong”
dugc thay d8i thanh “thu nhap”, thang do ciing bd
sung thém 1 thanh phin méi 12 moi trudng va diéu
kién lam viéc (thong qua nghién ctru dinh tinh),
t6ng cong 6 thanh phin vdi 30 bi€n quan sit d€ do
ludng MDTMCYV ciia nhdn vién.

Thang do “Su gin két vdi t6 chic” duge tham
khdo tr theo quan diém ctia Meyer va Allen
(1991), nghién cifu st dung bang ciu hdi bao gdbm
14 bi€n quan sit do ludng 3 thanh phian (GKTC,
GKDT va GKPP) gin két clia nhan vién vdi t&
chuc.

Dya trén nhitng mo hinh nghién cttu trudc do,
nhém nghién cttu da dua ra md hinh nghién ciu ly
thuyét, cu thé tai Hinh 1.

Trong d6 ¢6 cdc nhém gid thuyét sau:

Gia thuy&t H1: C6 mdi quan hé cling chiéu giita
MDBbTMCYV véi GKTC.

Gi4 thuy&t H2: C6 mdi quan hé cling chiéu giita
MDBTMCYV véi GKDT.

Gi4 thuy€&t H3: C6 mdi quan hé cling chiéu giita
MDBTMCYV véi GKbb.
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Ngudn: [1] va két qud nghién citu dinh tinh
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Gi4 thuyé&t H4: C6 mdi quan hé cling chiéu giita
MDTMCV vé6i LTT.

2.5. Phuong phdp nghién ctiiu

Xdc dinh cdc bi€n do ludng: Nghién ciu st
dung phuong phédp thu thap thong tin thi cap, két
hdp véi ky thuat phdng van cdc chuyén gia (v6i 5
chuyén gia la cdc nha quan Iy nhin sy tir cdc khach
san va cdc gidng vién chuyén nganh quén tri nhan
sy) d€ xdc dinh cdc nhan t& trong md hinh nghién
ciu. Ti€p theo, nghién citu ti€n hanh phdng van
sdu 9 nhin vién dén tir 3 khiach san nim sao tai
thanh phd Hué, tir d6 budc diu xay dung cic tiéu
chi trong cdc thang do. Cudi ciing, d@€ hiéu chinh
thang do va hoan chinh bang cdu hdi chinh thiic
cho buéc sau, nghién cttu da sit dung k¥ thuat diéu
tra thi v4i s6 nhan vién dugc phdng van 1a 30 nhan
vién.

MAu va thong tin miu: dugc chon theo phuong
phdp 14y miu ngiu nhién phan ting v6i cdc nhin
vién hién dang lam viéc toan thdi gian tai cdc
khédch san nim sao trén dia ban thanh phd Hué€.
Theo Hair va cong sy (1998) d€ c¢é thé phan tich
nhin t& khdam ph4 cain thu thap dir liéu vdi kich
thudc mau 12 it nh4't 5 maiu trén mot bi€n quan sit.
MO hinh nghién citu ¢6 s6 bi€n quan st la 46. Néu
theo tiéu chudn 5 miu cho mdt bi€n quan sit thi
kich thu6c miu can thi€t 1a n = 5x46 = 230. Véi ty
1& bang héi hop 1€ 12 90% (diéu tra thi). vi vay
nghién citu quyét dinh phat 260 bang hdi d€ dat
dudc kich thuéc mAu mong mudn va két qud thu
dugc 234 mau hop 1é dugce st dung lam dit liéu
nghién ctru. (Bang 1)

Cdch ti€n hanh chon miu ngiu nhién
phan ting:

Bu6c 1: Xdc dinh ¢d mau can diéu tra § mdi
khach san.

Téng thé nghién ctiru (3 khdch san): N = 640
(nhan vién)

C3 miu diéu tra: n = 260 (nhan vién)

S6 lugng nhin vién trong mdi khach san i: Ni

Ty 1& nhan vién trong mdi bd phin so véi tdng
thé: Ni/N (%)

C6 miu diéu tra & mdi bo phan: ni = n x Ni/N

Budc 2: Trong tirng khdch san, ti€p tuc diung
céch chon mAu ngiu nhién phin ting theo tiing bo
phan ctia mdi khach san dé x4c dinh s6 lugng nhan
vién diéu tra trong tirng bd phan. Cach chon miu
ngiu nhién phan ting theo tirng bo phin tucng ty
cdch chon miu ngiu nhién phin ting theo cdc
khach san nhu trén.

Bu6c 3: Trong tirng bd phan, dung phuong phap
chon miu ngiu nhién don gidn dya trén danh sdch
do cdc khdch san cung cip d€ chon ra cdc don vi
clia mau va tié€n hanh diéu tra.

Thu thap va phan tich dit liéu: Nghién citu tién
hanh thu thdp s6 liéu va phan tich s& liéu bing
phin mém SPSS 20.0 k&€t hgp véi phin mém
AMOS 20.0, ti€n hanh ki€m dinh thang do thong
qua cdc budc: dinh gid d6 tin cdy cia cédc thang
do bing phan tich nhan t6 kham ph4d EFA; phan
tich nhan t& khing dinh CFA d€ ki€ém nghiém chit
ché& hon vé tinh don nguyén, do tin ciy tdng hop,
gid tri hoi tu va phan biét cla cdc khdi niém; va hé
s0 tin cy Cronbach’s Alpha 1a buéc cudi cling
giip nghién cttu danh gid thang do ludng chinh
thitc. Sau d6, nghién citu ki€m dinh céc gia thuyé&t
ctia md hinh nghién cdu thong qua md hinh phuong
trinh c4u tric tuyén tinh SEM.

3. K&t qua nghién cifu va thio luan

3.1. Ddc diém ciia mdu nghién ciiu

Trong s& nhitng nhan vién dugc phdng van thi
xu huéng nhitng nhan vién la nir (74,4%), thudc do

Bdng 1. $6 lugng nhén vién cdn diéu tra (BVT: Ngudi)

.. S6 nhan vién trong Ty 1& nhan vién so voéi S0 lugng nhan vién
Cac khach san J ) 2 2 g N .
moi khach san (Ni) tong thé (Ni/N) % can diéu tra (ni)
1. La Residence 240 37,5 97
2. Indochine Palace 220 34,5 90
3. Imperial Hue 180 28 73
Tong 640 100 260
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Nguén: Phong nhén sy ciia ba khdch san
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tudi tir 25 d&n duéi 35 (59%), da tot nghiép dai hoc
c6 ty 1€ kha cao (50%).

3.2. Két qud phan tich nhén t6'khdam phd EFA

K&t qua EFA d6i véi thang do MDTMCV: Sau
khi loai b 2 bi€n quan sat khong phu hgp, thang
do MPTMCV c6 hé s6 KMO 1a 0,845 va ki€m
dinh Bartlett c6 y nghia thong ké (sig. = 0,000 <
0,05) va phuong sai rit trich 1a 70,523% (> 50%)
dat yéu cau [5]. Thang do bao gdm 7 thanh phan
(Ban chat cong viéc, thu nhidp, dao tao, thing tién,
dong nghiép, lanh dao, moi trudng va diéu kién
lam viéc) va 28 bi€n quan sit.

K&t qud EFA d6i véi thang do su gin két cla
nhén vién: ki€ém dinh KMO va Bartlett’s Test trong
phan tich nhan t6 ¢6 hé s6 KMO phi hgp (KMO =
0,881 >0,5) va kiém dinh Bartlett c6 y nghia thong
ké (sig. = 0,000 < 0,05) cho thy phan tich nhin t&
EFA d6i véi thang do nay 1a phu hdp [5]. Thang
do vin bao gdm 3 thanh phan va 14 bi€n quan sit.

3.2. Phén tich nhén t6 khdang dinh CFA

K&t qud phan tich CFA ddi véi thang do
MDBTMCV: thang do c6é chi s6 Cmin/df < 3 [8],
TLI, CFI>0,9 [2] va RMSEA < 0,08 [7] dugc xem
1a thang do pht hgp vdéi dit liéu cta thi truong [12].

K&t qud CFA vé d6 thich hdp clia thang do
MDTMCYV va hé s6 tuong quan giita cic khdi niém
cho thay, cdc hé s6 tuong quan gitta cac khdi niém
nghién citu déu nhé hon mot don vi (< 0,6). Cic
gid tri P-value déu biing < 0,05 nén hé s6 tudng
quan cta tirng cap khdi niém khéc biét so v6i 1 &
dd tin cay 95%. Do d6, cac khai ni€ém dat gia tri
phan biét.

K&t qua tinh todn biing Excel cho thdy, cdc kh4i
niém trong thang do déu dat yéu cau vé do tin cay
tdng hop (p. > 0,70) va phuong sai trich (p,. >
0,50). Vay cdc khdi ni€ém c6 thé chdp nhan
dugc [5].

K&t qué phan tich CFA ddi v6i thang do su gidn
k&t v6i t6 chitc: Thang do c¢6 céc chi s¢ TLI, CFI
16n hon 0,9 nén phit hgp véi dir liéu cla thi trudng
[12]. Ngoai ra, hé s6 tuong quan giita cdc khdi
niém nghién cttu déu nhd hon 0,6 va cic gia tri P-
value déu nhd hon 0, nén hé sd tuong quan clia
tirng cap khdi niém khdc biét so v6i 1 ¢ do tin cay
95%. Do d6, ciac khdi niém dat gia tri phan biét.

K&t qud tinh todn cling cho thdy, cidc khdi niém
trong thang do déu dat yéu cau vé do tin cdy tong
hdp (p.>0,7) va phuong sai trich (p,. > 0,50). Vay,

cdc khdi niém trong thang do su gin két véi t&
chiic c6 d6 tin cay cao [5].

Vay sau khi ti€n hanh phan tich nhin t& khing
dinh CFA loai bé cdc bi€n quan sit khong hop 1&
thi thang do MDTMCYV bao gdm 7 thanh phin va
28 bi€n quan sdt, thang do su gin két véi td chic
gdm 3 thanh phan va 14 bi€n quan sit.

3.3. Kiém dinh mé hinh bang hé sé tin cdy
Cronbach’s Alpha

Nghién cttu ti€n hanh ki€m dinh hé s6 tin cdy
Cronbach’s Alpha véi cdc thanh phin thudc 3
thang do. K&t qua ki€m dinh cho thdy, ti't ci cdc
thanh phan trong cic thang do déu c6 hé s6 tuong
quan bi€n téng 16n hon 0,3 nén dugc chdp nhan.
Ngoai ra, cdac hé s6 Cronbach Alpha déu 16n hon
0,8 nén cdc thanh phan trong cdc thang do déu c6
dd tin cay cao, la nhitng thang do ludng tot.

3.4. Phén tich mé hinh nghién ciiu bang SEM

PAu tién, nghién cttu ki€m tra mdi quan hé ciia
7 khdi niém tdc dong d€n khadi niém “GKTC”,
“GKDT”, “GKPD” va “LTT” clia nhan vién. K&t
qua Béang 2 cho thdy: P-value ctia 14 mdi quan hé
trong 28 mdi quan hé ban dau bé hon 0,05 nén day
12 cdc mdSi quan hé c6 ¥ nghia thdng ké, thuc sy
dnh hudng dén cdc bi€n phu thudc cé trong mod
hinh nghién ctu. Tuy nhién, d€ tranh trudng hgp
loai bd khdi niém c6 ¥ nghia nghién citu da ti€n
hanh loai dan.

Sau khi ki€m dinh m6 hinh nghién cttu bing
SEM, nghién cttu 1an lugt loai di cdc khdi niém,
cdc mdi quan hé khong c6 y nghia thong ké ra khdi
mo hinh cho d&€n khi md hinh con 5 khdi niém
thudc thang do thda man céng viéc (Thu nhap, dao
tao, thing ti€n, linh dao, moi trudng va diéu kién
lam viéc) tdc dong dén cac khadi niém trong thang
do sy gan két v6i t& chitc va hai thanh phan gin két
t6 chitc (GKTC, GKPD) ¢6 tic dong dén bién phu
thudc - LTT trong mo hinh.

K&t qua phuong trinh c4'u tric SEM chi ti€t vé
hé s& tuong quan ctia mo6 hinh nghién citu cho
thay: bon thanh phan clia sy théa min clia nhan
vién vé cong viéc 1a “Thu nhap”, “Thing ti€n”,
“Lanh dao”, “Moi trudng va diéu kién lam viéc”
déu tdc dong dé&n sy “GKTC” cda nhan vién.
Trong d6, thanh phin “Thing ti€n” va “Moi
trudng va diéu kién 1am viéc” 12 nhitng thanh
phan tic dong manh nhit d&€n sy GKTC clia nhian
vién (tuong Gng v6i hé s6 B = 0,354 va B =0,341),

$6 3 - Thang 2/2021 161



TAP CHi CONG THUONG

Bdng 2. Hé sé héi quy clia cdc mdi quan hé trong méd hinh nghién clu ban dau

M&i quan hé gilia cac khai niém Udc lugng Uéc lugng Uéc lugng Giatrp
(Chua chuan héa) (Chua chudn héa) | (Chuén héa) (P-value)
GKTC <« Ban chét cong viéc 0,045 0,053 0,391
GKTC <« Thu nhap 0,118 0,111 0,076
GKTC “«— Pao tao -0,003 -0,003 0,958
GKTC “«— Thang tién 0,394 0,338 0,000
GKTC - Péng nghiép 10,068 -0,068 0,275
GKTC <« Lanh dao 0,264 0,268 0,000
GKTC <« MTDKLV 0,397 0,348 0,000
GKDT <« Thu nhép 0,180 0,189 0,006
GKDT <« Pao tao -0,132 -0,146 0,031
GKDT <« Ban chat cong viéc -0,019 -0,025 0,707
GKDT <« Thang tién 0,245 0,235 0,000
GKDT <« Ddng nghiép -0,092 -0,103 0,129
GKDT “«— Lanh dao 0,008 0,009 0,893
GKDT <« MTDKLV 0,236 0,231 0,000
GKbb <« Ban chat cong viéc -0,058 -0,071 0,248
GKbb <« Thu nhép 0,262 0,252 0,000
GKbb <« Pao tao 0,204 0,208 0,000
GKbb <« Thang tién 0,238 0,210 0,000
GKbDb <« Daéng nghiép -0,018 -0,019 0,760
GKbb <« Lanh dao 0,042 0,044 0,470
GKDPb “«— MTDKLV 0,516 0,466 0,000
Trung thanh “«— GKTC 0,302 0,274 0,000
Trung thanh <« GKDT 0,004 0,003 0,954
Trung thanh <« GKbb 0,711 0,627 0,000

thanh phan “Thu nhip” tic dong dén sy GKTC
thap nha't véi hé s6 B = 0,120. TAt cd hé s6 B
trong cdc mdi quan hé trén déu duong, diéu nay
cho tha'y, m&i quan hé tudng quan giita cdc khdi
niém 12 tuong quan cling chiéu.

Bon thanh phan thudc thang do su thda man 1a:
“Thu nhap”, “Pao tao”, “Thing ti€n”, “Moi
trudng va dicu kién lam viéc” c6 tic dong duong
dén sy “GKDT” clia nhan vién d6i v6i khach san.
Trong d6, “Moi trudng va diéu kién lam viéc” c6
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tic dong 16n nhat dén sy GKDT véi t6 chic
(B = 0,475), ti€p theo 12 “Thing ti€n” va “Thu
nhap” va “Paotao”.

Trong thang do mtrc dd théa man ctia nhin vién
c6 bon thanh phan tic dong truc ti€p d&én “GKPD”
dé 1a “Thu nhdp”, “Paotao”, “Thing ti€n”, “Mo6i
truong va dicu kién 1am viéc”. Trong d6, moi quan
hé gitta “Thing ti€n”, “Mo6i trudng va diéu kién
lam viéc” véi “GKDPDP” 1a manh nhit tuong ng
hé s6 B = 0,237 va B = 0,217.
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Nghién cttu ciing xdc dinh c6 mdi quan hé
duong ciing chiéu giita “GKTC”, “GKPP” va
“Trung thanh” ctia nhan vién d6i véi khach san ho
dang cong tdc. Trong d6, “GKPD” la nhan t6 tac
dong 16n nhat d&€n LTT véi B = 0,631, dong thdi
“GKTC” cling d6ng vai trdo quan trong tic dong
dén “Trung thanh” cGia nhian vién véi hé s6
B =0,273.

4. K&t luan

Dua trén cd s8 1y thuyét vé MPTMCYV, sy gin
két ctia nhan vién, LTT véi t chic va tir két qua
nghién ctu dinh tinh, dinh lugng, nghién ctu da
gép phan xdc dinh dugc cdc nhin t6 tao nén
MDTMCYV ctia nhin vién tai cdc khdach san nim
sao trén dia ban thanh phd Hué bao gdm: ban chat
cong viéc, thu nhap, dio tao, thing ti€n, dong
nghiép, 1anh dao, moi trudng va diéu kién lam
viéc. Ngoai ra, nghién cttu ciing da xac dinh dugc
3 nhin td tao nén sy gin két cia nhin vién véi td
chic: GKTC, GKDT va GKbb.

Loi cam on:

Bén canh d6, nghién citu con tim hi€u duge moi
quan hé mat thiét giita MDTMCYV, su gin két clia
nhan vién véi t6 chitc va LTT thong qua phuong
phdp phuong trinh ciu tric tuyén tinh (SEM). K&t
qué nghién cttu cho thiy, miic do thda man ctia nhan
vién doi véi thanh phﬁn “Thu nhap”, “Pao tao”,
“Thiing ti€n”, “Lanh dao”, “Moi trudng va diéu
kién 1am viéc” c6 tic dong truc ti€p d&n cdc thanh
phan cia sy gdn két v6i td chiic. Ngoai ra, hai thanh
phin cida sy gin két (GKTC va GKPD) tic dong
dén LTT véi t6 chic. Trong d6, thanh phin
“GKPP” ¢6 tic dong 16n nhat d&€n LTT (0,631) va
“GKTC” ¢6 tac dong dang ké dén LTT (0,273).

Cudi cung, k&t qud nghién cttu vé tdc dong
cia MDTMCYV dén sy gdn k&t clda nhan vién tai
cdc khdch san nim sao tai thinh phd Hué€ gép
phan gidp cdc khdch san cé nhitng gidi phdp
nhim ning cao mc do théa min ctia nhan vién
trong cong viéc, tr d6 nang cao sy gin k€t va
LTT d6i v6i t6 chic m

Nhém nghién citu chén thanh cdm on ban gidm hi¢u Truong Pai hoc Kinh t&¢ Hué, ban chii nhi¢m
ciing toan thé gido viéen Khoa Qudn tri Kinh doanh; lanh dao, cdn b nhédn vién cia 3 khdach san ndm
sao trén dia ban thanh phé Hué da tao moi diéu ki¢n dé nhém hoan thanh nghién ciiu nay.
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THE IMPACT OF JOB SATISFACTION
ON THE ORGANIZATIONAL COMMITMENT:
CASE STUDY OF EMPLOYEES WORKING
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ABSTRACT:

The study examines the impacts of job satisfaction on the organizational commitment of
employees working for five-star hotels in Hue City. The study’s results indicate that the proposed
research model is suitable for the collected data sets. The study identified four factors of job
satisfaction, namely income, job training, promotion and working conditions. These factors have
positive correlations with the affective commitment, continuance commitment and normative
commitment. In additon, the affective commitment and the normative commitment have positive
correlations with the organizational commitment of employees.

Keywords: five-star hotel, job satisfaction.
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