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Abstract:

Corporate Social Responsibility has been proven around the world to be an effective instrument to promote
responsible business conduct, facilitate sustainable development, and protect consumer rights. In Vietnam, at the
early stage of its development, Corporate Social Responsibility has been supported by a regulatory framework
and various policies and initiatives by the Government and relevant public agencies. This paper reviews the
regulatory framework and discusses several lessons and possibilities for promoting the implementation of CSR
in Vietnam. In this paper, the authors focus primarily on the following issues: (1) The historical development of
Corporate Social Responsibility; (2) A brief overview of Corporate Social Responsibility situation in Vietnam;
(3) The Vietnamese regulatory framework for Corporate Social Responsibility; and (4) Experience, lessons, and
possibilities for Vietnam to promote the implementation of CSR.
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1. Introduction

Corporate Social Responsibility (CSR) is an area that has attracted growing debate and discussion around the
world. In a simple meaning, CSR requires companies to consider the interests of all stakeholders including
investors, suppliers, consumers, employees, and the community when doing business®. Originated from western
countries, CSR has now spread widely and been practiced by corporates* in different parts of the globe. CSR has
also become an important instrument for the assessment of the performance of responsible business conduct.

Vietnam has been seen to be a ‘newcomer’ in the area of Corporate Social Responsibility. Having been
introduced into the country no long ago, CSR is still a relatively new concept to different stakeholders, including
public officials, the business community, NGOs, and employees. Although motivations for CSR have recently
increased in Vietnam, there is still a big gap between large and small companies when it comes to the issue of
CSR implementation. While a small number of large companies operating in Vietnam have voluntarily adopted
and implemented various CSR programs for some time, the majority of Vietnamese enterprises (mostly small
and medium in size) still have limited understanding, experience, and resources to do the same. It has been
observed that the Vietnamese national Government and different relevant agencies have been in their efforts to
encourage and promote CSR implementation in the country. They have passed various legislation and introduced
a number of national policies and initiatives to support CSR among the Vietnamese business community.

The paper reviews the Vietnamese regulatory frameworks for CSR and discusses several lessons and
possibilities for promoting the implementation of CSR in Vietnam. In the first part of the paper, a brief overview
of the historical development of CSR is presented and discussed. This will be followed by a short presentation of
CSR situation in the country. The paper then moves to the discussion of the regulatory framework in Vietnam.
Finally, it comes up with several recommendations and possibilities for promoting CSR implementation in
Vietnam. These recommendations will cover different CSR aspects, including legal and regulatory framework,
law enforcement, institutional arrangement, capacity building, and education and awareness-raising.

2. The historical development of Corporate Social Responsibility

Corporate Social Responsibility is a notion that has gained much attention not only among academic scholars
but also in society all around the world recently. Corporations are paying much more attention to show their
commitment towards society as well as the environment. In fact, the current belief that corporations have
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responsibilities towards society and the environment is not new. The concern of corporations relating to CSR can
be traced back to several centuries.

Back in the late nineteenth century, businesses raised concerns about the welfare of their employees and their
impact on society in general. Along with the industrial revolution, concerns relating to the emergence of the labor
movement as well as the spreading of slums made businesses pay more attention to the promotion of values and
the improvement of the working conditions. Businesses started to provide some kind of social welfare, including
the construction of hospitals and bathhouses and the provision of food coupons, although on a limited scale'. In
the same period, business managers began assuming the responsibility of balancing the maximization of profits
with creating and maintaining an equilibrium with the demands of their clients, their labor force, and the
community. This led to the introduction of public trusteeship management where managers being viewed as
trustees for the different sets of external relations with the company. According to Carroll, this period is the
beginning of the modern CSR concept?.

The concept of CSR first emerged in the literature in the 1950s. Bowen specifically argued that enterprises
have the power to take actions that can cause tangible impacts on society, as such they have the obligations to
consider those impacts in pursuing their policies, making decisions, or following their lines of actions. This means
businessmen are responsible for the consequences of their actions in a sphere that is wider than their financial
performance’. After Bowen, there were several studies specifically focused on the doctrine of CSR. Frederick
summarized this development of CSR in the 1950s into three core ideas: (1) corporate managers as public trustees
through the shareholding system; (2) stakeholders’ balanced claims to corporate resources; and (3) the acceptance
of business philanthropy*.

The period between the 1960s and 1970s needs to be specially marked by the rapid growth of social
movements advocating labor’s rights, consumer protection, and environmental preservation. During this period,
issues relating to labor’s rights underwent a significant transition from ‘special interest’ to the subject of formal
government regulations. Along with those social movements, there were many more scholars who argued in favor
of the role of CSR. Davis believed that CSR refers to “the firm’s consideration of and response to issues beyond
the narrow economic, technical and legal requirements of the firm™>. Similarly, Johnson emphasized that instead
of focusing only on the larger returns to its shareholders, a responsible enterprise should take into account the
interests of other relevant stakeholders; including their employees, local communities, and the whole nation®. It
is also noteworthy to mention that, in 1971, the Committee for Economic Development (CED) of the United
States, contributed considerably to establish a definition for CSR as a business function to serve constructively
the needs of the whole society’.

At the end of the 1970s, Carroll proposed what is arguably the earliest and most comprehensive framework
of CSR. He constructed a three-dimensional CSR conceptual model, which consisted of corporate
responsibilities, social issues of business and corporate actions. According to Carroll, corporate responsibilities
“encompass the economic, legal, ethical and discretionary expectations that society has of organizations at a
given point in time”®. Under these four types of corporate responsibilities, issues relating to CSR are selected by
each corporate and the corporate’s actions on particular social issues depending in part on the seriousness of
issues perceived by society and the company.

The aforementioned Carroll’s CSR model framework was refined during the 1980s and 1990s. In 1985,
Wartick and Cochran set forth another so-called 3P CSR model’. This model extended Carroll’s earlier three-
dimensional CSR model by emphasizing Jones’ proposal in 1980 that CSR is an evolving process regulated by
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formal principles and policies not just a set of outcomes'. Principles are equivalent to Carroll’s corporate
responsibilities, and policies guide social issue management including corporate actions. It can be said that this
new model integrates the principles of corporate responsibility, the policies of social issue management and the
processes of actions into an evolutionary dynamical system.

These two models were further reformulated by Wood who underscored the outcomes or performance of CSR
initiatives. Wood helped to explain CSR more clearly by (1) distinguishing the society’s expectation of business
behaviors and the outcomes; (2) emphasizing the legitimacy, public responsibility, and managerial discretion; (3)
reorganizing social issues as the outcomes of CSR initiatives which are separated into three types: social impacts
of corporate behaviors, policies that companies use for handling social issues, and CSR programs; and (4) further
dividing corporate actions into external assessment, stakeholder management, and implementation management?.

At the same period, scholars also looked into alternative approaches of CSR such as corporate citizenship,
business ethics, and stakeholder theory which were initially based on CSR principles.

The twenty-first century was marked by work that more focused on the implementation of CSR initiatives and
empirical study of CSR impacts. Nevertheless, the CSR concept itself saw some development. In 2003, in their
work, Schwartz and Carroll removed the philanthropic aspect in Carroll’s original four categories of corporate
responsibilities approach®. The International Labour Organisation (ILO) then redefined the concept in 2007 by
stating that CSR is a way enterprises consider the impact of their operations on society and CSR principles are
integrated into enterprises’ internal processes and interactions with stakeholders on a voluntary basis. More
recently, the European Commission and the World Business Council for Sustainable Development, in 2011 and
2012 respectively, called for the establishment of a process to integrate CSR agenda into corporates’ operations
and core strategies in close corporation with stakeholders as well as to integrate CSR report into an annual report.

In the modern world, the contribution of CSR to sustainable development has recently gained more attention.
With CSR activities, it is said that the adverse impacts of business can be reversed or mitigated.

3. A brief overview of Corporate Social Responsibility in Vietnam

In Vietnam, corporate social responsibility is still in its infancy stage of development*. Since the concept of CSR
is not well defined and understood’, there may be differences and confusion toward CSR among the business
community in Vietnam. A majority of companies operating in Vietnam have difficulties in adopting the concept of
CSR due to their limited CSR knowledge and experience®. Some enterprises have mistaken CSR with charity
activities, therefore, they have seen CSR as a way to ‘giving back’ to society after they earn profits. Consequently,
many Vietnamese corporations have been concentrating on philanthropic activities for their CSR programs’. Some
even believe that CSR is solely legal responsibility required to all the corporates to fulfill, for instance, the duty to
pay tax, obligation to submit financial reports, obligation to ensure business required conditions, and so forth®.

However, different studies have also indicated that a number of large corporations operating in Vietnam have
been implementing CSR for some time®, while to a majority of Vietnamese businesses, particularly small and
medium enterprises, CSR is something relatively new'®. Big companies like Coca-Cola, Toyota, Microsoft, HP,
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Unilever-Vietnam, Honda, Nike, and Panasonic have been conducting different CSR-related activities in Vietnam
for years!. Most of these enterprises, however, are from other countries and operate in Vietnam as FDI (foreign
direct investment) companies. Having been operating abroad for some time, these enterprises had been exposed
themselves to CSR and understand its potential benefits. Therefore, they have employed CSR as a marketing
instrument in order to build their reputation and increase the market occupation.

Meanwhile, Vietnamese small and medium enterprises (SMEs)?, are struggling with CSR. Although having
certain motivations for CSR?, in most cases, due to limited financial, technical, and human resources to build and
implement CSR programs, these SMEs focused more on making profits than fulfilling social responsibility*. Lack
of CSR knowledge and experience has also contributed to the poor implementation of CSR among SMEs in
Vietnam?. Given that more than 97% of Vietnamese enterprises are SMEs®, it becomes increasingly challenging
to promote the practices of CSR in the country.

Nevertheless, the motivations for CSR activities in Vietnam have grown rapidly as an increasing number of
companies are looking for opportunities to extend and sustain their market abroad. This also means more
competition for them to gain and maintain their positions in different destinations around the world. In this
context, CSR acts as an important player in helping Vietnamese companies increase access to markets abroad,
especially those of developed countries. Indeed, many Vietnamese companies when operating outside of Vietnam
are required to comply with social and environmental standards, which are a precondition for global business
engagement’. These standards, making an important proportion of CSR elements, will put further pressure on
Vietnamese enterprises for more responsible business practices.

In addition, the globalization and international integration process have forced many Vietnamese companies
to fulfill their social responsibility to build up their reputation and sustain their business position. Vietnam has
entered into various international trade agreements and many of which are now at the implementation stage,
demanding Vietnamese companies to follow a range of international standards when trading with foreign
partners. The last decade has witnessed Vietnam’s becoming a member of several new-generation of free trade
agreements such as the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) and
Europe Vietnam Free Trade Agreements (EVFTA). This development has consequently pressured Vietnam
further in strengthening the legal system for CSR. For example, as a member of CPTPP, Vietnam has agreed to
encourage corporates operating within its territory to voluntarily incorporate CSR into their policies and to
actively fill legislation gaps in compliance with international standards on issues associated with labor rights and
environmental deterioration®. This, in turn, will result in positive changes in the awareness and actions of many
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companies in Vietnam. In fact, a growing number of companies operating in Vietnam have realized the important
role of CSR and they, therefore, have invested to develop and implement CSR programs'.

4. The regulatory framework for CSR in Vietnam

4.1. CSR-related policies, strategies, and initiatives

In Vietnam, the encouragement for CSR implementation has increased. The country has passed various
business-related legislation in order to support economic development and international integration, including
provisions that encourage responsible and green business practices in Vietnam. These legal instruments cover
different CSR-related aspects such as environmental protection, sustainable development, community
engagement, employee-employer relationship, consumer rights protection’. Additionally, the Vietnamese
Government has developed and announced various policies and strategies that supplement the implementation of
CSR. These include the 2004 Strategic Orientation for Sustainable Development in Vietnam; the 2011 National
Strategy on Climate Change; the 2012 Vietnam Sustainable Development Strategy for the period of 2011- 2020;
the 2012 National Green Growth Strategy 2011 - 2020 and Vision to 2050°.

As for the institutional arrangement, the National Council for Sustainable Development was established in
2005 (renamed the National Council for Sustainable Development and Competitiveness Enhancement in 2012)
to advise the Government and Prime Minister in implementing sustainable development and enhancing
competitiveness in Vietnam. In addition, the Vietnamese Prime Minister issued a Decision in 2017 (Decision
622/Qb-TTg) to implement the Agenda for Sustainable Development 2030, committing to act for promoting
responsible business in Vietnam. The Decision provides a National Action Plan and Roadmap for the
implementation of Vietnam's sustainable development goals by 2030% This has reaffirmed the efforts and
commitment of Vietnam toward sustainable development and responsible business practices.

Further, the Vietnam Chamber of Commerce and Industry (VCCI)’, established in 1963, has been acting as a
primary stakeholder to unite enterprises and provide supports to the business community in Vietnam. The VCCI
has developed various initiatives that benefit the implementation of CSR in Vietnam®. For example, in 1999, the
VCCI introduced the Business Links Initiative (VBLI), aiming to develop and strengthen the relationships
between domestic businesses, NGOs and international organizations. One of the significant steps by VBLI was
in 2005 when it started to deliver ‘CSR Awards’ to the most committed businesses’. This has been seen so far as
an important initiative for CSR encouragement in Vietnam that inspires different types of business awards in the
country. Moreover, in an attempt to foster sustainable development among the business community, in 2006, the
VCCI established the Business Office for Sustainable Development (SD4B), which is in charge of various
responsibilities, including awareness-raising, capacity building, relation coordinating, enterprise supporting and
assistance, enterprise ward coordinating.

In 2010, the VCCI formed the Vietnam Business Council for Sustainable Development (VBCSD) chaired by
the Vietnam Chamber of Commerce and Industry. As a business-led organization and also a partner within the
Global Network of World Business Council for Sustainable Development, VBCSD is mandated to promote the
business community’s active role and a strong advocate on the implementation of the Strategic Orientations for
Sustainable Development in Vietnam. In addition, VBCSD has the mission to facilitate the exchange of
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¢ These initiatives include Business Links Initiative (VBLI) (1999); Business Office for Sustainable Development (SDforB);
Global Treaty Network in Vietnam; Vietnam Business Council for Sustainable Development (VBCSD); Vietnam Corporate
Social Responsibility Award; National Program on Occupational Safety and Health & Labor Insurance; Business Integrity
and Transparency Initiative; Vietnam Sustainable CSR Management Capacity Building Project (FLA 3.0); Initiative to
promote Vietnamese enterprises to implement CSR for production and consumption purposes sustainable use. See, eg, Vinh
Quang Nguyen (2014), Ibid.

7 Phan Van Thanh and Szilard Podruzsik (2018), Ibid.



78 | LAW ON CORPORATE SOCIAL RESPONSIBILITY AROUND THE WORLD AND THE DEVELOPMENTAL TREND OF VIETNAM...

experience and good practices and to strengthen close coordination and dialogue among the business community,
the Government, and civil organizations for sustainable development.

Along with CSR award coordinated by VBLI, the Vietnamese government and relevant agencies, in
collaboration with international organizations, have delivered several awards to enterprises having CSR-related
achievements. For example, in 2016, the Program on Assessment and Announcement of Sustainable Businesses
in Vietnam was introduced. Known as ‘awarding enterprises with outstanding contributions to the sustainable
development of the Vietnamese business community’ (CSI award program), the program has attracted
approximately 1,500 enterprises operating in different fields all over the world to participate'. Held annually, the
selection process for awards is based on various indicators (CSI indicators) that aim to encourage more socially
responsible conducts and sustainable development practices. Being voted and included in the annual ‘Sustainable
Enterprises’ list is likely to open up opportunities for businesses to improve their reputation, attract human
resources, and gain new business opportunities through increasing the trust of partners, investors, and
shareholders. The CSI award, alongside other types of business awards introduced and delivered by different
stakeholders?, has contributed significantly to the implementation of CSR in Vietnam.

4.2 Domestic CSR-related legislation

Corporate Social Responsibility has not been officially provided in any legislation in Vietnam. Under the
Vietnamese legal system, there is no clearly defined term of corporate social responsibility. Consequently,
different stakeholders, including legislators, academia, and business owners tend to lack a full understanding of
CSR nature and its potential benefits. Nevertheless, various CSR-related responsibilities are found in different
arcas of laws that require companies to follow and implement. These include corporate law (or law on
enterprises), environmental law, labor law, consumer protection law, health insurance law, etc.

Under the 2020 Vietnamese Law on Enterprises, various legal responsibilities have been identified for
enterprises to follow that can support CSR activities. These include the obligation to protect the environment,
obligation to ensure legitimate rights and benefits of the employees, obligation to ensure relevant policies and
insurance for the employees, obligation to ensure social and unemployment insurance for the workers, and more?>.
Earlier, the 2014 Law on Enterprises of Vietnam also imposed other obligations on enterprise such as the
obligation to ensure and take responsibility for the quality of goods and services*; obligation to comply with the
law on national defense, security, social order, safety, gender equality, protection of natural resources and
environment, protection of historical-cultural relics and scenic spots’; obligation to follow business ethics to
ensure the legitimate rights and interests of customers and consumers®. Generally, these provisions have created
a fundamental background and legal framework for corporates operating in Vietnam to build and implement their
own CSR activities and programs. In this sense, Law on Enterprise can be seen as a primary legal instrument for
CSR in Vietnam.

In addition, different responsibilities provided in the Code of Labour are supplementary to Law on Enterprise
in strengthening CSR in Vietnam. For instance, under Article 6 of Vietnam 2019 Code of Labour, the employers
(enterprises) have the duty to:

(i) To implement labor contracts, collective labor agreements, and other lawful agreements; respect the honor
and dignity of employees;

(ii) Establish a process for dialogue and exchange with employees and employee representative organizations;
implement democratic regulations at the grassroots in the workplace,

! Hoi dong Doanh nghiép vi sy phat trién bén vimg Viét Nam, “Chuong trinh danh gia, cong b6 cac doanh nghiép bén viing
tai Viét Nam” (July 2021), http://vbesd.vn/csi/, accessed on 22/07/2021.
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initiated CSR-wards for AmCham-member enterprises in Hanoi who have achieved efforts in CSR implementation. Details
are available at: (09/12/2020) https://doanhnghiepvadautu.net.vn/vinh-danh-31-cong-ty-thuc-hien-tot-trach-nhiem-xa-hoi-
cua-doanh-nghiep-nam-2020/, accessed on 22/07/2021; the Ministry of Planning and Investment of Vietnam and the
Ministry of Economy and Knowledge of Korea provide CSR awards for Korean investors in Vietnam. Details are available
at: (27/10/2011) http://www.molisa.gov.vn/Pages/tintuc/chitiet.aspx?tintucID=936, accessed on 22/07/2021; the Ministry of
Industry and Trade, in collaboration with Vietnam Press Association and other organizations initiated the ‘For-community
Enterprise ~ Award’ in  2009. More details about the award are available at:  (02/08/2009)
https://chat.baovietnhantho.com.vn/newsdetail.asp?websiteld=1&newsld=1302&catld=34&lang=VN, accessed on
22/07/2021.

3 Clause 5, Article 8, Vietnam Law on Enterprises 2020.

4 Clause 5, Article 8, Vietnam Law on Enterprises 2014.

5 Clause 8, Article 8, Vietnam Law on Enterprises 2014.

6 Clause 9, Article 8, Vietnam Law on Enterprises 2014.



OVERVIEW OF THE LAW ON CORPORATE SOCIAL RESPONSIBILITY | 79

(iii) Training, retraining, and improving professional qualifications and skills to maintain and change
occupations and jobs for employees;

(iv) Comply with the law on labor, employment, vocational education, social insurance, health insurance,
unemployment insurance, and occupational safety and hygiene; develop and implement solutions to prevent and
combat sexual harassment in the workplace;

(v) Participate in the development of national occupational skills standards, assess and recognize
occupational skills for workers.

These obligations aim to ensure and protect employees’ legitimate rights and interests and harmonize the
interests of different stakeholders in a corporate. Respecting these duties and implementing them effectively will
be likely to improve and promote CSR, thereby assisting the corporate in earning respect and recognition from
the public.

Environmental protection is another area relevant to CSR. In Vietnam, the 2020 Law on Environmental
Protection (LEP) is the newest legislation that provides obligations for the corporates that might benefit CSR.
For example, article 30 of the 2020 LEP provides the requirement of Environmental Impact Assessment (EIA)
for different projects. Accordingly, relevant corporates conducting one of these projects are obligated to carry
out EIA to ensure the implementation of the projects does not damage the environment. In addition, the 2020
LEP also provides the duty of environmental protection for various business stakeholders, including industrial
parks (article 50), concentrated production, business and service zones (article 51), industrial clusters (article 52),
and production, service, and business units (article 53). Besides, producing and importing organizations and
individuals also have the responsibility of recycling, and waste collecting and disposal (articles 54 and 55). These
are only some typical legal requirements for corporates operating in Vietnam to ensure that their business
activities do not have negative interference with the environment and people daily living. The 2020 LEP can be
seen as an important instrument that requires corporates to balance business and environmental protection.

Furthermore, the protection of consumers’ rights is another issue that concerns CSR. Consumers as one
important stakeholder in the business community are protected under the Vietnamese legal system. The 2010
Law on Protection of Consumer Rights of Vietnam (came into effect in 2011) has established a significant legal
foundation protecting consumers legitimate rights and interests. Under this law, a corporate operating in Vietnam
must provide the consumers with information about goods and services, specifically:

(i) Label goods according to the provisions of law; (ii) publicly post up prices of goods and services at
business locations and service offices; (iii) warning about the possibility of goods and services having adverse
effects on consumers' health, life, and property and taking preventive measures (iv) provide information on the
supply of spare parts and accessories of goods; (v) provide user manual; warranty conditions, duration, location
and procedures in the case of warranted goods or services, and (vi) accurately and fully notify consumers of
model contracts and general transaction conditions before the transaction'.

These requirements aim to ensure corporates be responsible for their goods and services. Consumers will need
to know and understand the goods and services they are buying and paying for. Naturally, consumers’ rights and
interests are protected by the law that is enforced by the government. Furthermore, the 2010 Law on Protection
of Consumer Rights has identified other duties for corporates operating in Vietnam, such as the responsibility to
provide proof of transactions when requested by the consumers (article 20); responsibility for warranty of goods,
components, and accessories (article 21); responsibility for recalling defective goods (article 22); and
responsibility to compensate for damage caused by defective goods (article 23). From the CSR perspective,
effective implementation of these provisions is likely to increase corporates’ responsibility when doing business.

In summary, although lack of a legislation focusing specifically on CSR, Vietnam has passed several legal
documents that impose different obligations on corporates and the business community. This has created a
fundamental domestic legal framework for implementing CSR activities and programs among the Vietnamese
business community.

4.3. International CSR-related agreements and instruments

International agreements and instruments have made an important proportion of the Vietnamese regulatory
framework for CSR. Various international agreements, especially free trade agreements, has created motivations
for different CSR programs and activities in Vietnam. For example, several non-governmental organizations have
been working with public agencies such as the Chamber of Commerce and Industry of Vietnam and the Ministry
of Labour, War Invalids and Social Affairs to promote business practices in Vietnam in accordance with

! Article 12, Vietnam Law on Protection of Consumer Rights 2010.



80 | LAW ON CORPORATE SOCIAL RESPONSIBILITY ARDUND THE WORLD AND THE DEVELOPMENTAL TREND OF VIETNAM...

international laws and regulations, particularly in the garment industry'. As a number of international trade
agreements come into effect, Vietnam will have better opportunities to gain the access to different markets
abroad. At the same time, Vietnamese companies must follow international trade standards and conditions that
are likely to have a deep impact on CSR implementation in Vietnam.

In the area of environmental protection, Vietnam has ratified various international treaties such as the 1973
Convention on International Trade of Endangered Wild Fauna and Flora Species; the 1982 United Nations
Convention on the Law of the Sea; the 1985 Vienna Convention on the Protection of the Ozone Layer; the 1989
Convention on Controls, Transportation across Border and Destruction of Hazardous Wastes; the 1992
Convention on Biological Diversity. Vietnam has committed to the implementation of these agreements by
directly applying relevant provisions or developing domestic legislation accordingly. In either way,
environmental standards and protection prescribed under these agreements will underpin the development of CSR
in Vietnam. This has been reflected in various relevant Vietnamese domestic legislation that supports CSR
implementation in the country.

Moving forward to labor rights protection, the 1998 International Labour Organization (ILO) Declaration on
Fundamental Principles and Rights at Work has been an important document to Vietnam. As a member of the
ILO, Vietnam is obliged to follow various standards to protect workers’ rights such as minimum age for
employment, women employment underground in mines, hygiene in commerce and offices, medical
examinations for youth working underground in mines, equal remuneration between male and female workers
for work of equal value, occupational safety, labor hygiene, and working environment, discrimination in
employment and occupation. Generally, international employment principles and standards will have a big impact
on the domestic legislation of a member state like Vietnam. In practice, however, it is not simple to transfer these
standards into enforceable provisions in Vietnam as it will depend on different factors, including political
willingness, living standard and other social-economic conditions of a country.

As for consumers’ rights, Vietnam has also become a member of the General Agreement on Tariffs and Trade
(GATT) and a member of the World Trade Organization (WTO)?. Both GATT and WTO agreements contain
provisions for consumers’ rights protection and establish various common standards for business and trading
activities among member economies. In addition, Vietnam is now a member of the 1999 UN Guidelines for
Consumer Protection (the UN Guidelines) and the OECD Guidelines on Multinational Enterprises (OECD
Guidelines). These guidelines set standards for responsible business conduct across a range of issues such as human
rights, labor rights, consumer protection, and the environment. The UN Guidelines, as stated, are “a valuable set of
principles for setting out the main characteristics of effective consumer protection legislation, enforcement
institutions, and redress systems and for assisting the interested Member States in formulating and enforcing
domestic and regional laws, rules and regulations that are suitable to their own economic and social and
environmental circumstances, as well as promoting international enforcement cooperation among the Member
States and encouraging the sharing of experiences in consumer protection’>. Globally, the UN Guidelines have
inspired many countries, including Vietnam, to develop domestic legislation to protect consumer rights. Similarly,
the OECD Guidelines, have been a driver for promoting responsible business practice around the world. In essence,
the OECD Guidelines contain non-binding principles and standards for responsible business conduct in a global
context consistent with applicable laws and internationally recognized standards*. The OECD Guidelines have also
created a unique, government-backed, international grievance mechanism to address various complaints between
companies covered by the OECD Guidelines, and individuals who feel negatively impacted by irresponsible
business conduct.

Additionally, there are several international codes of conduct guiding CSR implementation that apply to
Vietnam. Among these, the ISO 26000 series of standards for social responsibility is an important guideline for
the implementation of CSR. In essence, ISO 26000 is designed to help organizations effectively assess and
address social responsibilities that are relevant and significant to their mission and vision, including operations
and processes, customers, employees, communities and other stakeholders, and environmental impact. To that

! Lim, M. K., Tseng, M.-L., Tan, K. H., and Bui, T. D. (2017), “Knowledge Management in Sustainable Supply Chain
Management: Improving Performance through an Interpretive Structural Modelling Approach”, Journal of Clean
Production, vol. 162, p. 806.

2 Vietnam became a member of WTO in 2007 after 11 years of negotiation. More information is available at:
https://www.wto.org/english/thewto _e/countries e/vietnam_e.htm#:~:text=Viet%20Nam%?20has%20been%20a,WT0%20
since%2011%20January%202007, accessed on 25/07/2021.

3 Further information about the UN Guidelines is available at: https://unctad.org/topic/competition-and-consumer-
protection/un-guidelines-on-consumer-protection, accessed on 25/07/2021.

4 Further details about OECD Guidelines is available at: https://www.oecd.org/daf/inv/mne/48004323.pdf, accessed on
25/07/2021.
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end, the ISO 26000 standard defines the core subjects of social responsibility that include a number of issues.
Based on this, each company will identify issues relevant and significant to their stakeholders that need to be
considered and addressed.

While the ISO 26000 is the sole international CSR standard, guiding businesses to translate CSR agenda into
effective corporate actions, the ILO Tripartite Declaration of Principles Concerning Multinational Enterprises
and Social Policy (1977, revised 2000) offers guidelines to enterprises, governments and employers’ and workers’
organizations in such areas as employment, training, conditions of work, and life and industrial relations.

Further, the UN Global Compact (2000) (UNGC) might contribute significantly to support CSR
implementation in Vietnam. UNGC is a strategic policy initiative for businesses that are committed to aligning
their operations and strategies with ten principles in the area of human rights, labor, environment, and anti-
corruption. UNGC is not a legal instrument but aims at creating a forum for learning and sharing experiences in
the promotion of those ten principles. Besides, through UNGC, corporates can demonstrate to their employees
and communities their responsibilities’.

Another important measurement to promote CSR initiatives at an international level worth mentioning is The
Global Reporting Initiative (GRI) Sustainability Reporting Guidelines 2002. In recent years CSR reporting has
raised considerable interests in business and academic communities although its roots, such as social audit and
non-financial accounting, go back to the 1940s. Widely accepted as a voluntary reporting standard for
sustainability reporting, the GRI is an independent institution that includes representatives from business,
accountancy, investment, environment, human rights, and labor organizations from around the world. There is a
range of standards that are related to the GRI in that they deal with independent verification of reports based on
the GRI. These include 441000 Assurance Standard and International Standards on Insurance Engagements
(ISAE 3000)>.

As a form of measurement of environmental protection, labor relations, human rights records, outstanding
legal issues, and community relations, CSR reporting is a natural evolutionary step in the operationalization of
CSR initiatives and, in its essence, represents a managerial effort to measure, monitor and evaluate a company’s
CSR performance. In other words, CSR reporting is an attempt to enhance the company’s accountability to its
stakeholders concerning CSR objectives and programs.

Generally, international codes of conduct, guidelines, and agreements are diverse and complex. In Vietnam,
however, these guidelines and standards have been applied and practiced mostly by foreign-direct-invested and
exporting companies’. In the years to come, it is anticipated that more of these international instruments will
become applicable to Vietnam as the country continues to move forward to international economic integration.
From the perspective of CSR, it becomes crucial for Vietnam to look for measures to effectively implement these
standards and guidelines.

5. Possibilities for promoting the implementation of CSR Vietnam

Drawing from the practice of other countries and data collection from secondary sources about the current
situation of CSR in Vietnam, this section of the paper discusses various lessons, experiences, and possibilities to
enhance and foster the implementation of CSR in Vietnam. This combines a range of issues that need to be
addressed, including legal and regulatory framework, law enforcement, institutional arrangement, capacity
building, and education and awareness-raising.

5.1. There is a need to continue to build and strengthen CSR-related legislation.

In the context of international economic integration when Vietnam has ratified various international trade
agreements and different CSR-related guidelines and standards have become popular among the international
trade community, filling the gaps in the legal system is a must.

As mentioned earlier, Vietnam, similar to a majority of other countries, has not formalized legislation about
CSR and this has been considered to be a major challenge in fostering CSR in the country. Vietnam has been in
the process of building a rule of law and society where every sector operating in Vietnam has the obligation to
respect and obey the law, and the business sector is not an exception. It is believed that without general provisions
to set out legal framework and principles, CSR is less likely to be successful.

In this sense, the Corporate Law should be considered as the most suitable legal instrument to include CSR
implementation obligation for enterprises operating in Vietnam. Experience relating to integrating CSR
requirements into Corporate Law can be drawn from the current Corporations Act 2001 (Cth) of Australia. Two
specific sections in this Act contribute to the expansion of company reporting requirements in a way that related

' CSR for all (2014), Handbook on Corporate Social Responsibility (CSR) for Employers’ Organizations.
2 CSR for all (2014), Ibid.
3 Thi Huyen Sang Pham, and Thanh Dat Vo (2020), /bid.
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to CSR. Section 1013D(1) of the Act imposes obligations on superannuation, life insurance, and managed funds
to disclose the extent to which a company takes environmental, social, labor, and ethical standards into account
in their investment decision-making process!. Section 299(1)(f) requires companies to include any details of
breaches of environmental laws and licenses into their annual reports®. These regulations act as a tool to govern
directors’ duties towards stakeholders other than their shareholders.

In addition, it is necessary for Vietnam to review and update other existing legislation (Iaw on environmental
protection, labor law, the law on consumer protection) to include further provisions that can benefit the practice
of CSR. For example, corporates’ environmental reports can be seen as an option for Vietnam to promote the
sustainable business practice and enhance corporate social responsibility. In Vietnam currently, Environmental
Impacts Assessment is only required for setting up a business and this has proved not enough to protect the
environment and strengthen sustainable development. Similarly, non-financial reports concerning other areas
such as employment or consumer protection should also be considered to be included in current Vietnamese
business legislation.

5.2. There is a need to improve and strengthen the enforcement of CSR-related legislation

Developing CSR-related legislation is important, but it is even more crucial to bring these provisions into
practice by an effective law enforcement system. As discussed in the previous section, Vietnam has developed a
range of legal documents that very much benefit the implementation of CSR in the country. However, different
studies have indicated that these laws have not been effectively enforced in practice, leading to various business-
related problems to society and the environment®. As a developing economy, it is understandable that Vietnam
might prioritize development rather than environmental protection. From the perspective of CSR and sustainable
development, however, improving and strengthening law enforcement is a key for the country to balance
economic benefits and various social concerns. In addition, as the international integration process continues,
Vietnam has entered into various agreements and committed to sustainable development that requires the country
to be stricter on corporates damaging and harming the environment. This should be achieved through an effective
law enforcement system that runs from local to national levels. Furthermore, improving law enforcement in CSR-
related areas is also expected to assist in building up and raising awareness of enterprise owners, thereby fostering
responsible and green business practices in Vietnam.

5.3. CSR education and awareness-raising for the business community, public and relevant stakeholders

As mentioned earlier, the perceptions on CSR among the Vietnamese business community and other relevant
stakeholders still remain unclear and this has been seen to be a core challenge to CSR implementation in Vietnam.
Therefore, on the one hand, Vietnam needs to educate and raise awareness of business leaders about CSR and its
potential benefits to the performance of the companies. In the Vietnamese setting, where a majority of businesses
are SMEs with limited financial, human, and technical resources, CSR capacity building becomes even more
significant to ensure the implementation of CSR. Previous studies have also pointed out that creating CSR
awareness is the most important stepping stone in Vietnam toward successful CSR implementation* and that this
can be achieved primarily through education and awareness-raising campaigns.

On the other hand, Vietnam needs to make business owners and leaders understand that CSR is not only
“giving” but also “receiving” as corporates can have great potential to gain access to the market and sustain their
business activities if they care about and effectively implement CSR programs. In the international economic
integration process, business owners need to be aware that a corporation without CSR will lose opportunities to
sustain and develop both locally or internationally. At the end of the day, effective implementation of CSR should
first rest on the understanding and willingness of business owners, not just on compulsory command imposed by
the government. Previous empirical studies have indicated that the more managers/owners understand CSR and
its benefits, the more CSR is incorporated in their business strategies’. In the Vietnamese setting, CSR
understanding is one of the most significant factors, among others such as competitive context, social influences,
the internal environment of the enterprises, that has strong impacts on the adoption and implementation of CSR®.

In addition, educating and raising awareness of public officials, particularly those working in CSR-related
agencies and organizations is necessary. As discussed earlier, confusion and limited understanding about CSR
are still perceived among different Vietnamese agencies and this has negatively affected the implementation of

! Australia Corporations Act (Cth) 2001.

2 Australia Corporations Act (Cth) 2001.

3 Phan Van Thanh and Szilard Podruzsik (2018), Ibid.

4 Tran and Jeppesen (2016), Ibid; Thi Huyen Sang Pham and Thanh Dat Vo (2020), /bid; Phan Van Thanh and Szilard
Podruzsik (2018), Ibid.

5 Loan Thi Hong Van and Phuong Anh Nguyen (2019), Ibid, p.182.

® Loan Thi Hong Van and Phuong Anh Nguyen (2019), Ibid, p.181-182.
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CSR in the country. Given the significant roles of organizations such as the VCCI, the Ministry of Industry and
Trade, the Ministry of Planning and Investment, and other relevant public agencies in promoting CSR, Vietnam
needs to pay attention to capacity building for them through education and training.

Furthermore, public understanding and awareness about CSR should also be strengthened and improved. As
indicated in other countries, a more educated public will automatically create external pressure for the business
community to be more socially responsible!. This, in turn, is likely to lead to the acceptance and adoption of CSR
at the management level of the companies. In Vietnam, it is identified that public limited awareness and education
and consumer habits are some of the challenges that have limited the development of responsible business
conduct®. Therefore, teaching the public about CSR knowledge should be considered, alongside other measures.
Importantly, in the context of protection of consumer rights, raising public awareness about CSR can be seen as
an approach to build capacity for the public in order to protect their legitimate rights and interests.

In Vietnam, CSR education and awareness-raising can be delivered by organizing information sessions,
seminars, and training workshops. Organizations such as the VCCI and relevant national and local public agencies
will act as the primary players to deliver various CSR-related topics such as environmental protection, safety
management, sustainable management, corporate governance, employee relations, and so forth. At the same time,
public CSR education and awareness-raising can also be delivered by non-governmental organizations such as
Vietnam Consumer Protection Association, Vietnam Famer Association, Vietnam Women Union, Vietnam Trade
Union, or Vietnam Youth Union. In addition, the practice of Vietnam and other developing countries has proven
that international collaboration will also play a significant role in CSR education and awareness-raising’. Therefore,
taking the opportunity of international assistance and cooperation to build capacity for the business community and
help them be ready for CSR implementation is a significant consideration for Vietnam.

5.4 It is important to establish the CSR-related awards system for enterprises

As proven in other countries®, providing CSR-related awards and incentives is an interesting and effective
approach to encourage the implementation of CSR. Through applying and winning business awards, corporates
are able to build their reputation and positive images thereby strengthening competitive ability. Government
supports in terms of tax rebates, financial incentives, or recognition will also play a vital role in encouraging CSR
activities in Vietnam. Arguably, CSR programs often cost enterprises more, therefore, these incentives and
supports are particularly important for Vietnamese SMEs to initiate and implement CSR programs without further
financial pressure.

! In Malaysia, Thailand, and Australia for example, educating and raising awareness of the public about CSR has been
regarded as an effective approach that has significant impacts on the attitude and bahaviors of the business community. See,
eg, Sheikh M. Hizam, Zulkarnian I. S. B. Othman, Mohammad M. Amin, Zalina Zainudin, and Mohd F. A. Fattah (2019),
“Corporate Social Responsibility in Malaysia”, International Journal of Financial Research, Vol.10 (5), Special Issue; Jye
Y. Lu and Pavel Castka (2009), “Corporate Social Responsibility in Malaysia - Experts’ Views and Perspectives”, Corporate
Social Responsibility and Environmental Management, vol.16 (3), p.146; Von Nessen P. (2009), “Australian Efforts to
Promote Corporate Social Responsibility: Can Disclosure Alone Suffice?”, UCLA Pacific Basin Law Journal, Pimpa, N.,
Moore, T., Tenni, B., Supachalasai, S. and Wayakone, S. (2014), “The Thai way of Corporate Social Responsibility: Case
of Mining Industry”, the 12% International Conference on Thai studies, the University of Sydney, Australia. More details
about the paper are available at: https://www.researchgate.net/publication/260872260 The Thai Way of Corporate
Social Responsibility Case of Mining Industry, accessed on 27/07/2021; Pornchai Wisuttisak, Chompunoot Wisuttisak
(2016), “Comparative study on regulatory requirements on corporate social responsibility in Australia and Thailand” (2016)
9 (2) International Journal of Economic Policy in Emerging Economies, vol.9(2), p. 158.

2 A study conducted by World Bank in Vietnam has identified various barriers and challenges to the implementation of CSR
in Vietnam. These include: insufficient awareness of the concept of social responsibility within and between corporates in
Vietnam; productivity being affected when performing multiple sets of Codes of Conduct synchronously; lack of financial
and technical resources for the implementation of social responsibility standards (especially for SMEs); a confusion for
corporates due to differences between Code of Conduct and the Labour Code; CSR activities that have been implemented
without transparency are hindering benefits brought by potential markets to businesses; State’s regulations affect the results
of the implementation of the code of conduct; and the habits in consumer culture. See, eg, Phan Van Thanh and Szilard
Podruzsik (2019), Ibid.

3 For example, a study has pointed out, 2010 was a turning point of the change in awareness of Vietnamese enterprises,
especially Vietnamese SMEs. Many SMEs operating in Vietnam benefited from training and education from an international
project - ‘Helping Vietnamese SMEs Adapt and Adopt CSR for Improved Linkages with Global Supply Chains in
Sustainable’. Funded and implemented by the United Nations Industrial Development Organization (UNIDO) from 2010 to
2013, the project has been seen to be a driving force to build capacity and raise awareness of Vietnamese SMEs towards
CSR. See, eg, Phan Van Thanh and Szilard Podruzsik (2019), /bid.

* In Malaysia for example, in 2006, the Malaysian Government introduced a 7% ceiling tax rebate in all the CSR efforts.
See, eg, M. Hizam, Zulkarnian I. S. B. Othman, Mohammad M. Amin, Zalina Zainudin, and Mohd F. A. Fattah (2019), /bid.
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There are currently quite many types of awards among the Vietnamese business community'. Different criteria
and sets of indications are examined to assess business performance for the purpose of awarding. This situation
can lead to time-consuming, confusion, or even financial pressure for corporates operating in Vietnam as they
need to prepare applications for these types of awards. It is more effective for Vietnam to combine all of these
existing awards into one CSR awards system with all the relevant selection criteria, such as environmental
impacts, community engagement, corporate governance, sustainable development, consumers’ protection,
workplace practices, and employee relations. This way is likely to help promote CSR implementation by
encouraging corporates to focus more on responsible business practices without spending a lot of time on
awarding procedures.

In addition, in order to support the implementation of CSR awards, it is important to consider applying the
rating system similar to the case of Australia. For example, The Age/ Sydney Morning Herald’s Good Reputation
Index (GRI) measures the performance of Australia’s top 100 largest companies concerning their corporate
governance, market performance, management and ethics, employee relations, and social and environmental
impact. The AGRI rankings are based on the opinions of relevant stakeholders for each category. Another
Australian rating system worth mentioning is RepuTex’s Social Responsibility Rating. Similar to the AGRI,
RepuTex rates the largest 100 companies in Australia based on four categories of CSR: corporate governance,
environmental impact, social impact, and workplace practices. In Australia, companies taking part in these rating
systems agree to be ranked publicly based on their non-financial performance?.

In Vietnam, the CSR Bureau® can collaborate with VCCI and other relevant agencies to develop “rating
indices” to assess the performance enterprises for selecting and delivering awards. This should be happening
once annually to save enterprises’ time, efforts, and expenses in preparing for awards applications. Furthermore,
it is also a lesson from Australia that there should be different CSR awards for different types of enterprises®. In
other words, Vietnam needs to develop different “rating indices” applicable to a certain group of enterprises. For
example, corporates operating in Vietnam can be classified into three types, namely small, medium, and large
businesses for the purpose of rating and delivering CSR awards. This system will increase the fairness and
accuracy of the award selection process, and in turn, it will encourage enterprises to participate in the ‘CSR
competition’.

5.5 Developing and maintaining a CSR report system for enterprises operating in Vietnam

The Australian experience has pointed out that a CSR report system is an effective instrument for promoting
and coordinating CSR activities. In Australia, a significant number of reporting guidelines were developed
specifically for Australian companies’. For instance, in 2003, a guide for public environmental reporting, named
“Triple Bottom Line Reporting in Australia: A guide to Reporting against Environmental Indicators” was
released by the Department of the Environment and Heritage. Similarly, the Department of Family and
Community Services developed a draft guide to assist companies in reporting on their social impacts in 2004,
Both of these guides are based on the international Good Reputation Index.

A CSR report system can help improve transparency among the business community, protect stakeholders’
legitimate rights and assist the authorities in managing corporates business activities. In the context of enterprise
rating and CSR awards delivering, a report system can also provide the government, CSR coordinating agencies,
and other relevant organizations with the information needed for enterprises’ performance assessment.

In Vietnam, the CSR Bureau, if established, is able to work closely with the VCCI and other relevant agencies
to develop report guidelines for enterprises on different issues such as environmental and social impacts,
community engagement, employee relations, or workplace practices. Importantly, these guidelines need to follow
different important international reporting guidelines to ensure CSR implementation in Vietnam is in alignment
with international standards and practice.

5.6. It is essential to establish a national public agency to coordinate CSR implementation

As mentioned earlier, in an effort to encourage and promote sustainable development among the Vietnamese
business community, the VCCI established the Corporate Office for Sustainable Development (SD4B) in 2006

! See above, section 4.1.

2 Anderson, Helen L. and Landau, Ingrid (2006), Corporate Social Responsibility in Australia: A Review, Monash U.
Department of Business Law & Taxation Research Paper, No.5, U of Melbourne Legal Studies Research Paper No. 279, p. 10.
3 See subsection 5.6 below, proposing the establishment of the CSR Bureau as a national public agency in charge of
coordinating CSR implementation in Vietnam.

* In Australia, enterprises are classified into three groups: small, medium and large companies for the purpose of rating and
awarding. Each of these groups will be rated based on a separate set of CSR-related criteria and indicators. See, eg, Anderson,
Helen L. and Landau, Ingrid (2006), Ibid, pp.9-10.

5> Anderson, Helen L. and Landau, Ingrid (2006), Ibid, p.11.
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and Vietnam Business Council for Sustainable Development (VBCSD) in 2010. However, SD4B and VBCSD
have not focused specifically on promoting the implementation of CSR. Furthermore, the VCCI has been
operating merely as a social voluntary organization, rather than a public agency, without the authority to impose
obligations on enterprises operating in Vietnam. Neither does it have the power to require corporations to report
on their CSR activities. Studies have pointed out that the absence of a specialized CSR agency has been a
significant challenge that limits the implementation of CSR in Vietnam.!

Therefore, Vietnam needs to establish a national public agency under the Ministry of Industry and Trade or
under the Ministry of Planning and Investment - the National CSR Coordinating Bureau (the CSR Bureau) to
coordinate and supervise corporates’ programs and activities. The CSR Bureau will have different tasks,
including developing CSR framework and guidelines, providing corporates with assistance and CSR guidelines,
coordinating CSR report submission by corporates, capacity building for enterprises, ...At the provincial level,
there should be CSR coordinating Offices established under the Department of Industry and Trade or the
Department of Planning and Investment. These Offices are in charge of promoting CSR implementation
conducted by enterprises operating in provinces. The National CSR Coordinating Bureau and CSR Coordinating
Offices are able to work closely with the VCCI and other relevant public agencies and organizations to promote
the implementation of CSR in Vietnam.

5.7. Establishment of an OECD Guidelines national contact point

In alignment with the OECD Guidelines on Multinational Enterprises, Vietnam should consider establishing
a National Contact Point (NCP). As of 2021, fifty OECD countries have established an NCP. Under the OECD
Guidelines, an NCP will have the role to undertake promotional activities, handle inquiries, and contribute to the
resolution of issues that may arise from the alleged non-observance of the guidelines in specific instances®. At
the same time, an NCP can assist enterprises and their stakeholders to take appropriate measures to further the
observance of the Guidelines. When needed, it also provides a mediation and conciliation platform for resolving
practical issues that may arise with the implementation of the OECD Guidelines. From Australian experience, an
NCP is important for promoting the OECD Guidelines and providing conciliation services to resolve complaints
against multinational enterprises’. This, in turn, will strengthen and foster responsible business conducts in the
country. As the number of trade agreements increases and under the impact of the US-China trade war?,
multinational enterprises have been flowing to Vietnam, leading to increased risks of irresponsible business
practice. An NCP is expected to address this problem effectively. It is believed that the CSR Bureau and NCP if
established, can collaborate and work closely in order to promote and foster the implementation of CSR in
Vietnam.

5.8. There is a need for further research to identify CSR models that suit the Vietnamese setting

The development of CSR has to take into consideration of various factors such as local culture, political and
institutional arrangements, and consumers’ interests. Different CSR models or frameworks may not hold up in
the Vietnamese setting, therefore, any examination of CSR in Vietnam without contextualization could perpetuate
a superficial understanding of CSR and may yield invalid results®. Currently, most of the models and conceptual
frameworks of CSR that have been studied and discussed in Vietnam are from western countries. Therefore, they
should be examined and tested in the environmental, societal, and political settings of Vietnam. In addition to
CSR supports and guidelines from the government, companies operating in Vietnam should conduct research and
come up with the most suitable CSR model for themselves.

6. Conclusion

The paper has reviewed the Vietnamese CSR regulatory framework and discussed several recommendations
and lessons for promoting CSR implementation in the country. As revealed in the paper, Vietnam has depended
on domestic legislation, government initiatives and normative principles, alongside international guidelines and
instruments, to support CSR activities. However, since CSR is a relatively new concept to many Vietnamese

! Thi Huyen Sang Pham, and Thanh Dat Vo (2020), Ibid; Phan Van Thanh and Szilard Podruzsik (2018), Ibid.

2 Further details about National Contact Points are available at: https://mneguidelines.oecd.org/ncps/, accessed on
28/08/2021.

3 Further details about Australian National Contact Point are available at: https://ausncp.gov.au/, accessed on 28/08/2021

4 See, eg, Warren Shoulberg, “Vietnam Is Becoming The Big Winner In The China Trade Wars” (October 2019),
https://www.forbes.com/sites/warrenshoulberg/2019/10/16/us-finally-succeeds-in-vietnam-as-more-companies-move-
sourcing-there/?sh=4cbd68ad4ade, accessed on 28/08/2021; Daniel Moss, “Vietnam is the trade war winner that is losing”
(July 2019), https://www.smh.com.au/business/markets/vietnam-is-the-trade-war-winner-that-is-losing-20190705-p524c0
.html, accessed on 28/08/2021

> Nguyen M., Bensemann J. and Kelly S. (2018), Ibid.
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companies and most of the enterprises operating in Vietnam are small and medium in size the CSR
implementation in Vietnam remains limited.

Nevertheless, motivations and encouragement for CSR implementation have increased rapidly in Vietnam,
particularly because there is an increasing number of Vietnamese enterprises looking for opportunities to do
business abroad. Adding to this are various international trade agreements, to which Vietnam is a party, have
been signed and come into effect. This has opened the door for foreign companies to flow to the country, creating
competition at the domestic market and forcing Vietnamese corporates to move forwards for better and more
responsible business conduct.

It is argued in the paper that Vietnam needs to address a range of issues in order to promote and foster CSR
implementation. Alongside developing and improving CSR-related legislation, the Vietnamese national
Government should consider establishing a CSR Agency, under the administration of a relevant Ministry, to be
in charge of CSR coordination. In addition, CSR education and awareness-raising for different stakeholders have
been seen as a must if Vietnam wishes to promote CSR in the country. It is believed that when understanding and
awareness among the business community and under the current competition pressure, corporates operating in
Vietnam will voluntarily adopt and practice socially responsible business.

Furthermore, other measures such as developing and maintaining a reporting system for corporates and
delivering CSR-related awards can also be seen as necessary for Vietnam’s CSR implementation. Besides, in the
context of international integration, the establishment of a National contact point in Vietnam is worth considering.
A national contact point is expected to address various issues concerning the OECD Guidelines on Multinational
Enterprises that in turn will benefit CSR activities. Finally, Vietnam needs to strengthen and improve the law
enforcement mechanism for various areas among the business community that will indirectly or directly
supplement CSR implementation. These include, but are not limited to environmental protection, labor and
employment relations, consumer protection, health insurance, and so forth.
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