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Abstract: In recent years, the financial management of the University of Science, Hue University has
made many positive changes to better suit the development process, as well as move towards financial
autonomy. Financial management includes budget management and expense management. In financial
management, it is necessary to apply management functions including: planning, organizing and
monitoring in a direction consistent with the university s goals, vision and mission. The article evaluates
the financial management at the University of Science, Hue University through a survey of staff and
lecturers working at the university. On that basis, the article proposes some solutions to improve financial

management at the school in the near future.
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1. Pit van dé

Tu chu tai chinh (TCTC) c6 vai tro vd cung
quan trong trong hoat dong cua céc truong dai hoc
cong 1ap; mo ra co hdi cho cac truong nang cao tinh
tich cuc, chu dong, sang tao trong quan ly tai chinh
(QLTC) va tai san cua don vi, st dung kinh phi Ngan
sach nha nudc giao tiét kiém, hiéu qua hon. O Viét
Nam, Chinh phu da ban hanh cac Nghi dinh 60/2021/
ND-CP ngay 21/06/2021 Quy dinh co ché TCTC ctia
don vi sy nghiép cong lap va Nghi dinh 81/2021/Nb-
CP ngay 27/8/2021 Quy dinh vé co ché thu, quan ly
hoc ph1 d6i voi co sé gido duc thuoc hé théng glao
duc quodc dan va chinh sach mién, giam hoc phi, hd
tro chi phi hoc tap; gia dich vu trong Iinh vuc gido
duc dao tao.

Trong nhitng nim gan day, cong tac QLTC tai
cua Truong Pai hoc Khoa hoc, Pai hoc Hué d3 co
nhiéu chuyén bién tich cuc dé phu hop hon véi qua
trinh phat trién, cling nhu tién tGi tu chu dai hoc.
Tuy nhién, viéc QLTC ctia nha truong dang dbi mit
v6i nhiéu thach thirc nhu: (i) Cong tic tuyén sinh
ngay cang gip khé khin vi phai canh tranh v&i nhiéu
truong trong khu vuc, ) lugng hoc vién va sinh vién
giam dang ké trong nhiing nim qua khién ngudn
thu cua truong bi anh huong; (ii) Lo trinh nang cao
tinh TCTC theo tinh than Nghi dinh 60/2021/ND-
CP cua Chinh phu dat ra yéu cau phai tang cuong
khai théc cic ngudn thu ngoai Ngan sach nha nudc
trong khi mtrc trdn hoc phi theo quy dinh tai Nghi

dinh 81/2021/ND-CP ngay 27/8/2021 ctia Chinh phu
duoc danh gia 1a con thép; (ii1) La don vi truc thudc
ctia Pai hoc Hué nén cong tac QLTC van con chiu sy
rang budc cua cép trén, tinh ty cha van con it nhiéu
bi han ché.

Tuy nhién, vé co hoi, nhu cau hoc tap ddi véi cac
nganh thudc linh vye Khoa hoc trong cudc séng hién
dai khong ngung gia tang. Truong Pai hoc Khoa hoc,
Pai hoc Hué 1a mot trong 3 trung tam dao tao khoa
hoc 16n trong ca nude, ddi ngii can bd giang vién
(GV) ¢6 trinh d6 chuyén mén cao, c6 thé manh vé
giang day, nghién ctru khoa hoc va hop tic qudc té
trong linh vuc khoa hoc. Néu t6 chirc t6t cong tac
quéan 1y no6i chung, trong d6 ¢6 QLTC theo tinh than
co ché tu chuy, Truong Pai hoc Khoa hoc, Pai hoc
Hué c6 thé vuot qua kho khin, thach thirc va phat
huy nhirng thé manh cta minh dé phat trién. Bé hoan
thién cong tac QLTC cua trudong theo hudng TCTC,
viéc khao sat danh gia y kién ctia can bo, GV vé cong
tac QLTC la rat can thiét dé tir co nhitng gop ¥ thiét
thuc cho nha trudng nhdm hoan thién cong tic QLTC
tai truong trong thoi gian tdi, hudng téi TCTC.

2. N§i dung nghién ciru
2.1. T 5ng quan nghién cuu va phwong phdp ng-
hién ciru

Cong tac QLTC trong céac co so gido duc dai hoc
cong lap bao gdbm quan 1y ngudn kinh phi va quan Iy
cac khoan chi. Trong QLTC can 4p dung céc chirc
nang quan Iy bao gom: 1ap ké hoach, t6 chirc va giam
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sat theo hudng phit hgp véi myc tiéu, tim nhin va sir
ménh cua truong dai hoc. Trong nhitng nam gan day,
QLTC cuia cac trudng dai hoc cong lap di co nhiéu
chuyén bién tich cuc dé phu hop hon véi qua trinh
phat trién, cling nhu tién t6i tu chu dai hoc. TCTC
la mdt trong nhiing khia canh cta ty chu dai hoc.
Khi ban vé TC & truong dai hoc, cac nghién ctru
ctia nhiéu hoc gia nhu Jongbloed va cong sy (2000),
Rothblatt (2002) va Ordorica (2003) déu cho r'ﬁlng:
Van @& TCTC ¢ truong dai hoc thé hién ¢ nhiéu
phuong dién (kha ning doc lap trong viéc ra quyét
dinh vay tién trong thi truong TC, quyét dinh cach
thirc tao ra ngudn thu thong qua hoc phi, cac hoat
dong giang day va hop dong nghién ctru cung voi cac
hoat dong khac tao ra ngudn thu, co quyén tu do phan
b6 ngudn lyc TC, chinh sach lwong thudng va duoc
giit lai loi nhudn néu co).

Nghién ctru nay tip trung dénh gia vé cong tac
QLTC theo huéng TCTC tai truong Pai hoc Khoa
hoc, Pai hoc Hué. Thong tin thu dugc tir phong
van (bang hoi diéu tra) cac can bo, GV lam viéc tai
truong. Kich ¢d mau diéu tra: Theo théng ké tai thoi
diém khao sat, tong b can bo, GV cua truong 1a 390
nguoi. Do diéu kién vé TC va thoi gian ¢6 han, nhom
tac gia khong thé diéu tra hét dugc toan bo, do vay
nhom tac gia di sir dung phuong phap diéu tra chon
mau. Dé dam bao tinh dai dién ciia mau, tac gié dﬁ
ap dung cong thire Slovin (1960) dé tinh toan s mau
can thlet cu thé nhu sau: n = N/(1+N ¢?). Trong do:
N: sé quan sat tong thé, e: sai s6 cho phép. Nghién
ctru sir dung sai s& 5%; ddy 1a mirc phd bién nhat
trong nghién ctru hién nay. Saunders et al. (2010) cho
rang, cac nha nghién ctru thuong tim kiém mirc chic
chén 95%, bién sai s6 5%. Nhu vay, tac gia s€ diéu
tra 197 can b9, GV trong truong theo phuong phap
chon mau thuan tién. Thoi gian khao sat tir thang 9
dén thang 10 nam 2022.

Dua trén két qua tinh tan suit va so sanh véi mot
trong nhimng thong s6 thong dung 1a Mean - trung
binh cong. Bang khao sat cac nhan td trong nghién
ctru dung thang do Likert 5 lya chon.

2.2. Két qud va thio lugn

Mau nghién cuu dugc thu thap tr 197 cén bg,
GV dang lam viéc tai Truong Pai hoc Khoa hoc,
Dai hoc Hué véi phuong phép chon méau thuén tién.
Mau dugc phan bd v6i nam chiém 61,9% mau va nit
chiém 31,8%. Nhom tudi tir 31-40 tudi chiém 33,5%,
tir 41-50 tudi (31,5%), trén 50 tudi chiém 25,4% va
con lai dudi 20-30 tudi (9,6%). Nhom sau dai hoc
chiém ty trong 16n nhét (79,7%) va nhom c6 trinh
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d6 dai hoc chiém 15,2% va nhom Trung cip/Cao
dang chiém ty 1¢ nho nhat (5,1%). Nhom dbi twong
dang cong tac trong khoang thoi gian tir 11-20 nam
chiém 40,1 %, nhom dbi twong ¢ thoi gian cong
tac trén 20 nam chiém 35,5%, tir 5-10 ndm chiém
16,8%, nhom dbi tugng dudi 5 nam chiém 7,6% mau
khao sat. Nhom dbi twong GV chiém ty 1 cao nhét
trong mau khao sat véi ty 1& 51,3%, nhom can bo
quan ly 27,4%, nhom can by hanh chinh 18,8% va
nhom ké toan 2,5%. Nhin chung, mau khao sat nay
kha twong g voi co cau doi ngii can bd cong nhan
vién & truong. Két qua danh gid thuc trang QLTC tai
Truong Pai hoc Khoa hoc, Pai hoc Hué qua s6 lieu
diéu tra nhu sau:

2.2.1. Vé té chirc bp may QLTC: Tiéu chi “Tinh phi
hop ciia b may QLTC ciia nha trieong” dwoc cac doi
twong khao sat danh gia ¢ muc trung binh 3,92 tirc
la ¢ mike dong y. Tiéu chi “T6 chirc bo may QLTC
cua Truong Pai hoc Khoa hoc hién nay hoat dong co6
hiéu qua” ciing ¢ gia tri trung binh 3,72 thip hon
tiéu chi trén nhung van ¢ mirc dong y. Nhu vay, da
s6 d6i tuong khao sat déu ddng y v6i cac nhan dinh
vé tinh phit hop va hoat dong ¢6 hiéu qua cta té chirc
bd may QLTC cua nha truong. Tuy nhién, van con
nhiéu y kién trung 1ap va co y kién khong dong y véi
nhan dinh trén, nha trudng can xem xét dé co thé cai
thién td chirc bo may QLTC, nhét 1a dam bao td churc
bd may QLTC hoat dong c¢6 hiéu qua nham dap tng
t6t hon cong tac QLTC cia nha trudng.

2.2.2. Vé céng tdc quan 1y va sir dung nguon thu: Két
qué thong ké cho thay, cac tiéu chi “Ngudn thu cua
Truong Pai hoc Khoa hoc 1a da dang”, “Cong tac
quan ly thu dugc tién hanh nghiém tfic, minh bach”,
“K¢é hoach kiém tra cong tac du toan thu dugc tién
hanh dinh ky va cong bd thong tin rong rii”, co mirc
danh gia trung binh lan luot 1a 4,06; 3,79; 3,58 va
3,48 déu & muc dong y. Trong do, tiéu chi “Cong
tac thuc hién thu duoc phén tich, danh gia day du va
thong tin cu thé t6i tat ca cac can bo, GV ¢6 mirc
danh gia trung binh thip nhat, nha trudng can c¢6 bién
phép dé cai thién tiéu chi nay.

Hai tiéu chi “Nén phat trién cac chuong trinh lién
két, chuong trinh chat lwong cao dé ting ngudn thu”
va “Nén phat trién cac chuong trinh dao tao ngin
han dé tang ngudn thu” c6 muc danh gia trung binh
lan luot 1a 4,39 va 4,42 déu ¢ muc rit dong y. Chinh
vi véy, nha truong can xem xét dé ting cuong cac
chuong trinh lién két, c6 ké hoach mo cac 16p chat
lwong cao véi muc hoc phi cao hon; dong thoi mo
céc chuong trinh dao tao ngan han nhu cac khoa vé
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tin hoc, ngoai ngit ... dé ting cuong ngudn thu cho
nha truong nham huéng dén TCTC.

2.2.3. Vé céng tac quan Iy va sir dung cac khoan chi:
Két qua thdng ké cho thdy, tiéu chi “Co ciu chi giira
4 nhom chi (chi thanh toan c4 nhan; chi chuyén moén
nghiép vuy; chi mua sdm, stra chita; chi khac) hién
nay 1a hop 1y c6 muc danh gi4 trung binh thap nhat
3,42. Tiéu chi “Nha truong c6 day du quy ché chi
tiéu ndi by, hudng dan thuc hién chi mét cach déy
du” c6 muc danh gia trung binh cao nhat 4,24 tic 1a
& mutc hoan toan ddng y. Cac tiéu chi con lai vé cong
tac quan ly va su dung cac khoan chi ciia nha truong
déu c6 muc danh gia trung binh ndm trong khoang
tir 3,41-4,20 nén déu & muc dong y. Tuy nhién, gia
tri trung binh ciia cac tiéu chi nay déu nho hon 4, do
d6, nha truong can cht trong dé cai thién cac tiéu
chi nay.

2.2.4. Vé cong tac ldp dw todn hang ndm: Cac tiéu
chi danh gia vé cong tac 1ap du toan hang nim qua
ctia nha truong déu c6 mirc danh gia trung binh nam
trong khoang tir 3,41-4,20 nén déu & muirc dong .
Trong d6, tiéu chi “Dy toan da tham khao day du ké
hoach hoat dong cua cac don vi nha truong va can
b9, GV” ¢6 mirc danh gia trung binh thap nhit; do
d6, nha truong can tham khao day du ké hoach hoat
dong cua cac don vi nha truong va can bd, GV khi
1ap du toan.

2.2.5. Vé céng tdc ldp bdo cdo, ké todn, quyét todn:
Céc tiéu chi danh gia vé cong tac lap bao céo, ké
toan, quyét toan ciia nha trudng déu c6 muc danh gia
trung binh nam trong khoang tir 3,41-4,20 nén déu &
muc dong ¥. Trong d0, tiéu chi “Két qua cong tac ké
toan, quyét toan duoc thong béo day du, rong rii t6i
cac can bd, cong nhan vién” c6 muc danh gia trung
binh thép nhét véi gia tri trung binh 3,59. Vi véy, nha
truong can thong bao day du, rong rai toi cac can bo
cong nhan vién vé két qua cong tac ké toan, quyét
toan nham nang cao su hai long cua can by, GV.
2.2.6. Vé cong tac thanh tra, kiém tra: Céc tiéu chi
danh gia vé cong tac thanh tra, kiém tra cua nha
truong déu c6 muc danh gia trung binh nam trong
khoang tir 3,41-4,20 nén déu ¢ miuc dong y. Trong
do, ti€u chi “Cong tac thanh tra, kiém tra duoc danh
gi4 1a hiéu qua, c6 nhiéu y nghia” c6 muc danh gia
trung binh thap nhat voi gia tri trung binh 3,57, nha
truong can c¢b cac bién phap nhiam nang cao hiéu
qué cua cong tac thanh tra, kiém tra trong QLTC cua
truong.

2.2.7. Vé cic ndi dung khdc ciia cong tac QLTC: Cac
tiéu chi danh gia vé cac ndi dung khac cua cong tac
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QLTC ctia nha truong déu ¢ mue danh gia trung binh
nam trong khoang tir 3,41-4,20 nén déu ¢ muc dong
¥. Trong d6, tiéu chi “Nha truong da lam t6t cong tac
dao tao, boi dudng, nang cao trinh d§ chuyén moén
cho d6i ngii can bd 1am cong tac TC” c6 muc danh
gia trung binh thap nhét véi gia tri trung binh 3,68;
nha truong can chi trong dau tu, ting cuong cong tac
dao tao, boi dudng, nang cao trinh d§ chuyén moén
cho doi ngii can b lam cong tac TC.

3. Két luan

Theo két qua diéu tra khao sat, dé cong tac QLTC
theo huong TCTC tai Truong Pai hoc Khoa hoc, Pai
hoc Hué duoc hoan thién hon, trugc hét nha truong
can phai hoan thlen t6 chirc bd may QLTC; day manh
phan cong, phan cép, giao quyén tw chu, ty chiu trach
nhiém vé thyc hién nhlem vu, t6 chiic bd may; quy
dinh 16 rang tham quyén va trach nhiém ctia nguoi
dtng dau trong didu hanh va QLTC. Bén canh do,
nha trudng can ting cuong cong tac khai thac ngudn
thu; phong Ké hoach, TC can phai lam t6t cong tac
1ap du toan cac ngudn thu dam bao phu hop va sat
v6i thyuc t&. Nha trudong ciing can hoan thién quy ché
chi tiéu nodi bo, cai tién qua trinh thanh todn va hoan
thién qua trinh quan ly chi; ting cuong cong tac quan
1y tai séan, dau tu co s& vat chét phuc vu dao tao; nang
cao trinh d chuyén moén nghiép vu cho doi ngii [am
can b lam cong tac TC ké toan; ting cudng hach
toan ké toan, kiém tra, thanh tra di doi voi cong khai
TC; tdng cuong ung dung cong nghé¢ thong tin trong
cong tac QLTC. Bai nghién ctru nay giup nha truong
thu thap duoc ¥ kién danh gia khach quan ciia can bo,
GV vé cong tac QLTC cua truong; dong thoi thong
qua khao sat ciing gop phan nang cao nhén thic vé
ndi dung va nhiém vu ctia cong tdic QLTC cho can bd
cong nhan vién va GV trong truong.
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