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TOM TAT:

Bai nghién ctfu xem xét va danh gia tic dong clia cdc y&u t& cong bing td chiic d&n sy hai long
clia ngudi lao dong trong cong viéc tai Cong ty CS phadn Dét May Phi Hoa An. K&t qua phén tich
cho thiy, cong bing tuong tic c6 tic ddng manh nhat d€n sy hai long clia ngudi lao dong trong cong
viéc, yéu to “cong bing phin phdi” cé mic do tic dong manh ti€p theo va cudi ciing 13 yé&u t&
“cong bing quy trinh” ¢ sy tic dong y&u nhat. Bai vi€t cling dua ra nhitng ham y quén tri cho Cong
ty Phii Hdoa An nhim céi thién sy cong bing va ning cao mifc do hai long clia ngudi lao dong trong
thdi gian tdi.

Tir khéa: Cong ty C§ phan Dét May Phi Hoa An, cong bing trong t& chic, sy hai long ctia

ngudilao dong.

1. Dit van dé

Hién nay, trong boi canh su phat trién kinh t& tri
thiic, cing vdi nhitng tién bo vudt bac clia khoa hoc
k¥ thuat, ngudn luc con ngudi trd thanh 1¢i the canh
tranh cdt 161 ctia cdc t8 chic (Bui Thi Thanh, 2014).
Hay néi cach khdc, ngudn nhan lyc dudc coi 1a y&u
td quan trong nhit quyét dinh dén sy thanh cong
ctia mdi t8 chic (Rubel & cong sy, 2018). Thong
thudng, cdc 8 chitc nhadn manh tim quan trong clia
céc y€u td tai chinh nhu doanh thu va 1¢i nhuin va
bé qua thyc t& riing nhitng 1¢i ich nay bit ngudn tir
k&t qud hoat dong clia nhan vién (Tanwar, 2017).
T8 chic c6 dat dugc nhitng muc tiéu dé ra hay
khong 1a tiy thudc vao hoat dong 1am viéc hiing
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ngay clia mdi c4 nhan (Pham Thi Bich Ngoc, 2021).
Ngudi lao dong s€ cé nhitng hanh vi tich cyc tai ndi
lam viéc, ching han nhu lam viéc hing say hon,
nhiét tinh hon, niing sudt hon néu ho cdm thay hai
1ong v6i cdng viec ma ho dang ddm nhan (Vo Tién
Si, 2021). Do @6, viéc duy tri va nang cao sy hai
long clia ngudi lao dong d6i v6i cong viéc duge coi
1a bié€n sd quan trong quyét dinh dén s phat trién
ctia moi t8 chic.

Trong thyc t&, c6 rat nhiéu y&u t& dnh hudng
dén sy hai 1ong clia nhin vién va nhiéu nha khoa
hoc trén thé gidi da nghién cttu vé van dé nay trén
nhiéu khia canh khdc nhau, trong d6 yé&u t& cong
biing trong t8 chifc ngay cang dugc quan tim nhidu
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hon (Bui Thi Thanh, 2014). N&u nhan vién cdm
thdy ring ho dang lam viéc chim chi hon nhitng
ngudi khiac nhung nhan duge phan thudng thap hon,
dugc ghi nhin it hon thi ho s& khéng thda main,
tham chi c6 hanh vi tiéu cuc d6i véi cdng viec, vé6i
ngudi quan ly va ddong nghiép; ngugc lai, ho sé& hai
1ong véi cong viec khi dugc t6 chitc ghi nhan va ddi
x{t cong bing (V6 Tién Si, 2021). Cong bing td
chic di tr§ thanh mdt trong nhitng hién tugng tim
1y hoc t8 chitc thu hiit ri't nhiéu sy quan tim clia cic
nha nghién cttu (Shao & cong su, 2013). Theo két
qué nghién ctu cta Colquitt (2001), Whisenant va
Smucker (2009), Al-Zu’bi (2010) va Igbal (2013),
cong bing trong t& chifc 13 cd s& quan trong cho sy
hai 1ong d6i v6i cong viéc clia nhan vién, tir d6 din
dén cdc hanh vi tich cuc nang cao hiéu qua va hiéu
suatcong viéc.

Cong ty C8 phan Dét may Phd Hoa An 1a mot
trong nhitng cong ty sdn xudt va kinh doanh mit
hang dét may trén dia ban tinh Thita Thién Hué€.
Ban Gidm ddc Cong ty Phi Hoa An ciing nhian
dinh, lyc lugng lao dong 1a tai sdn quy gid nhat
clia Cong ty, viéc 1am th& ndo d€ gia ting sy thda
min cla ngudi lao dong, ning cao sy gin k&t véi
t8 chifc, han ché ty 1& nghi viéc ludn 1a mot bai
todn “dau dau” d6i véi Cong ty trong boi cianh
canh tranh hién nay. Vé&i dic trung c6 quy mo lao
dong 16n, viéc ddm bdo dugc sy cong bing trong
t8 chiic trd thanh mot vain dé vo ciing thach thifc
ddi véi cdc doanh nghiép dét may néi chung va
Cong ty Phu Hoa An ndi riéng. Do d6, viéc kham
phd va do ludng mitc do 4nh hudng clia cdc y&u t&
cong biing trong t& chitc dén sy hai long ddi véi
cong viéc clia ngudi lao dong nhim dit co s khoa
hoc cho viéc dé xuit cic hAm y quan tri cdi thién
su cong bing va niang cao sy hai 1ong cla ngudi
lao dong tai Cong ty trong thdi gian tdi c6 y nghia
rit quan trong.

2. M hinh va gia thuyé&t nghién cifu

Dua trén két qud tir cdc nghién citu di true, boi
canh cia Cong ty Phi Hoa An va muc tiéu ctia bai
nghién cttu, nhém tic gid dé xuAt mo hinh nghién
cttu nhu Hinh 1.

Hinh 1: Mé hinh nghién ciu dé xudt

[ Céng bang phan phoi ]— " \ Su hailong
clia ngudilao

[ Cong bang quy trinh ]— H2 >

dong déi voi
cong viéc

[ Cong bang tuong tac ]— H3*

Nguén: Pé xudt ciia nhom tdc gid

Cic gid thuy€t nghién ctfu dugc dé xua't nhu sau:

HI: Céng bding phdn phéi cé dnh hudng tich cuc
dén sw hai long doéi vdi cong viéc ciia nguoi lao dong
tai Cong ty Phii Hoa An.

H2: Céng bing quy trinh cé dnh hudng tich cic
dén su hai long déi vdi cong viéc ciia nguoi lao dong
tai Cong ty Phii Hoa An.

H3: Céng béing tuong tdc cé dnh hudng tich cic
dén sw hai long doéi vdi cong viéc ciia nguoi lao dong
tai Cong ty Phii Hoa An.

3. Phudng phap nghién ciu

Phuong phdp diéu tra sd liéu: Nghién citu sit
dung phuong phép chon miu thuin tién, hay néi
cach khac, nhém téc gid da Iwa chon nhitng ddi
tugng khdo sdt dva trén sy thuan 1gi, d& dang tiép
cin d€ ti€n hanh diéu tra truc ti€p ngudi lao dong.

Theo Hair & cong su (1998), kich ¢d miu t6i
thiu dugc chon phai gap 5 1an s6 lugng bién quan
sét. Nghién ctu nay st dung 18 bi€n quan sit nén
kich ¢ miu ti thi€u 1a 90. Ngoai ra, theo
Tabachnick va Fidell (2001), d€ dat dudc hiéu qua
t6t nhat trong phan tich hdi quy thi ¢ miu t&i thidu
cin tuan theo cong thitc n > 104 + m, trong d6 n 1a
kich thu6c mAu va m 12 s lugng bién ddc 1ap trong
mé hinh, cu thé 12 107. D& didm bao cic diéu kién
nay, nhém tac gid da phat ra 130 phi€u khdo sit,
trong d6 thu thip dugc 115 phi€u khdo st hgp I€.

Phuong phdp phan tich s6 liéu: K&t qua khéo
sat dugc phan tich v6i phAn mém thong k& SPSS
20.0. Cic thang do s& dugc ki€m dinh d6 tin cay
thong qua hé s& Cronbach’s Alpha. Yéu ciu dé
thang do dugc chdp nhan 1a cdc bi€n c6 hé s
tuong quan bi€n tdng (item - total correlation) 16n
hon 0,3 va hé sd Cronbach’s Alpha néu loai bién
16n hon 0,6 (Hoang Trong & Chu Nguy&én Mong
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Ngoc, 2008). P&i v6i phan tich nhan t6 kham pha,
theo Hair & cong su (1998), nhitng bién c6 hé s
tdi nhan t6 (Factor Loading) nhé hon 0,5 sé& bi loai.
Ngoai ra, hé s6 KMO phai dat gid tri 0,5 tr& 1én;
Kiém dinh Bartlett c6 ¥ nghia thong ké (sig. <
0,05); Tiéu chuin phuong sai trich phai 16n hon
50%. Cudi cling, phan tich hdi quy dudc st dung
dé xdc dinh cdc y&u 6 trong thanh phin cong bing
t6 chitc c6 4nh hudng d&n sy hai long clia ngudi lao
dong doi v6i cong viec va mitc do 4nh hudng cla
ting y&u t6 do.

4. K&t qua nghién citu va thdo luan

4.1. Thong ké mé ta vé doi tugng diéu tra

Trong tdng s6 115 phi€u thu dudc, s& lugng nit
gi6i chi€m ty 1& nhiéu hon (73,9%), ddng thdi da s6
la cong nhan dang l1am viéc tai cic nha may va bd
phan hd tr¢ k§ thuat. Pa s6 nhitng ngudi lao dong
dugc khdo sit c¢6 trinh do trung hoc phd thong
(chi€m 50,4%) vi c6 do tudi chua qua 35 twéi
(chi€m hon 80%). Nhitng ngudi dugce phdng van c6
thdi gian 1am viéc trén 5 nim 13 nhiéu nhat
(51,3%).

4.2. Kiém dinh dp tin cdy thang do

K&t qua ki€ém dinh d9 tin cay thang do cho thiy
cdc bi€n quan st do ludng déu thda min cic diéu
kién cda phan tich do tin cidy theo hé s&
Cronbach’s Alpha, cu thé cdc nhin t& déu c6 gid
tri hé s6 Cronbach’s Alpha 16n hon 0,8 va hé s6
tuong quan bi€n tdng dat gia tri Idn hon 0,3, tir d6
cdc bi€n quan st trong thang do déu dudc giit lai
dé st dung cho cidc phan tich ti€p theo trong
nghién cliu nay.

4.3. Phén tich nhan t6’khdam phd

K&t qui phan tich s6 liéu cho thdy tat cd céc
bién déu ddm bio dugc diéu kién clia phin tich
nhan t6 khim pha (EFA). Cu thé, két qua KMO thu
dugc 12 0,842, nén k&t luan 1a phan tich nhan t6 phi
hop véi dit lidu thyc t&, ngoai ra, cdc bi€n quan sit
c6 tuong quan tuyén tinh véi nhan t6 dai dién do
sig. = 0,000 (théa man < 0,05; gid tri phucng sai
trich 1a 70,3%). K&t qud tir Bdng 1 cho thdy c6 3
nhin t6 dai dién ddm bio dugc tiéu chuin c6
Eigenvalue > 1.
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Bdng 1. K&t qud phan tich nhén 16 khédm phé

Bién quan sat Gécnhénto
1 2 3
TT3 0,827
TT5 0,824
TT7 0,817
TT6 0,791
TT1 0,730
TT4 0,718
TT2 0,705
QT3 0,847
QT2 0,830
QT1 0,827
QT5 0,782
QT4 0,775
QT6 0,700
PP2 0,852
PP3 0,849
PP4 0,821
PP1 0,782
PP5 0,655
Eigenvalues 8,150 2,610 1,893
Phuong saitrich% | 45,277 14,501 10,518

Chii thich: TT: Cong bdng tuong tdc;
QT: Céng bing quy trinh; PP: Céng béing phan phéi
Nguon: S& liéu diéu tra ndm 2023

Bié&n phu thudc “Su hai long clia ngudi lao dong
ddi v6i cong viéc” cling ddm bao dugc nhitng tiéu
chuén cda phan tich nhan t6 kham pha va riit trich
dugc 5 bién quan sdt, bao g6m; HL1, HL2, HL3,
HL4 va HLS.

4.4. Phén tich hoi quy

Nhitng két qua thu dugc tit phan tich hdi quy nhu
sau: gia tri Durbin-Watson = 1,42 nén md hinh
khong vi pham hién tugng tu tuong quan, gid tri R2
hiéu chinh 13 57,2%, gid tri Sig cta ki€m dinh F <
0,05, ddng thdi cac gid tri VIF <2 nén khong xdy ra
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Bdng 2. K&t qud phén tich héi quy

- i, e T dacng e
B Std. Error Beta Tolerance VIF
(Constant) -0,735 0,389 -1,890 0,061
PP 0,359 0,086 0,311 4,190 0,000 0,681 1,469
1 QT 0,343 0,094 0,280 3,651 0,000 0,637 1,571
1T 0,483 0,096 0,358 5,017 0,000 0,739 1,354

hién tugng da cong tuyén. Tir d6, c6 thé két luan
ring md hinh hdi quy 1a phi hop. (Bang 2)

Céc nhan to6 cong biang phan phdi, cong bing
quy trinh va cong bing tuong tic cé mifc do anh
hudng dén su hai 1ong trong cong viéc clia ngudi
lao dong vdi trong s6 chuin héa 1an lugt 1a 0,311;
0,280 va 0,358. Trong d6, y€u t& cong bing tuong
tic c6 mifc d6 tic dong 16n nhit. Piéu nay hoan
toan phu hgp. Cong bing tuong tac 12 mot khia
canh rit quan trong ctia cong bing tS chiic, bao
gdm cong bing trong cung cAp thong tin va cong
bing trong ¢ng x& c4 nhan. Khi ngudi lao dong cdm
nhan dugc sy cong bing trong thdi do Gng xit clia
ngudi quan 1y cling nhu viéc truyén tai thong tin
dugc thyc hién chinh x4c, kip thdi, diy di tir ngudi
quan 1y thi khéng chi tao ra mdt méi trudng lam
viéc tich cuc, ma con thic ddy tinh than lam viéc va
ting cudng su hai long, tin tudng clha ngudi lao
dong d6i v6i quan ly va t8 chitc. Bén canh do6, su
phan phdi k&t qua, 16i ich lién quan dén luong,
thudng, cd hoi thing ti€n, khoi lugng cong viéc...
cling 12 mdt moi quan tAm rat 16n clda ngudi lao
dong. Chinh vi vay, ngudi lao dong s& cdm thay
théa min trong cong viéc hon néu ho dinh gid
nhitng gi ho nhin dugc tir cong viéc phéan dnh ding
mitc 46 déng gép va binh ding khi so sinh vdi
ngudi khéc.

5. K&t luan va cac ham y quan tri

K&t qud phan tich cho thdy tat cd 3 gid thuyét
nghién cttu déu dugc chap nhan, nghia 1a cic mdi
quan hé giita cong bing phan phdi, cong bing quy

Nguon: S6'li¢u diéu tra ndm 2023

trinh, cong bing tuong tdc va sy hai long d6i véi
cong viéc clia ngudi lao dong tai Cong ty CS phin
Dét may Phi Hoa An déu c6 § nghia thong ké,
trong d6 “cdng bing tuong tic” c6 mifc dd tic dong
16n nhat dén sy thda man cla ngudi lao dong tai
Cong ty. Trén co s& d6, nghién ctu cling dé xuat
cdc ham y qudn tri gidp Cong ty cdi thién cic y&u td
cong biing t8 chifc, tir d6 gép phan ning cao sy hai
long ddi véi cong viéc clia ngudi lao dong tai Cong
ty trong thdi gian t&i. Cu thé, cic ham y quan tri
dugc dé xud't nhu sau:

Thit nhét, doT véi nhém yéu té” “cong bing phdan
phéi”: Khi nhitng nd luc va déng gép khong duge
cong nhan mot cach xing ddng va cdng bing thi
chic chin ngudi lao dong sé cdm thdy khong hai
long vGi cong viéc hién tai, tir d6 1am gidm niang
sudt va hiéu qua lam viéc. Chinh vi vay, viéc xay
dung va hoan thién cédc chinh sdch luong, thudng
ddm bdo minh bach, khdch quan, cong bing la
mot vin dé Cong ty CS phan Dét May Phd Hoa
An cin chii trong thyc hién trong thdi gian tdi. P
lam dugc nhu vay, tru6e hét, Cong ty cAn tip trung
hoan thién hé théng ddnh gid két qui thuc hién
cong viéc, 1am co s d€ dwa ra nhitng chinh sich
thi lao va quy€t dinh khen thuéng hgp 1y. Bén
canh d6, can phai c6 su phin chia cong viéc, phan
cong nhiém vu rd rang, pht hgp vdi ning luc
chuyén mon, d€ tir d6 ngudi lao dong cim thay
dudc su phan bé trong cong viéc dugc thyc hién
mot cich binh ding. Cudi ciing, Cong ty nén quan
tam hon d&n diéu kién, co ché thing ti€n ddm bio
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cong bing d6i vdéi tit cd moi ngudi, gép phan
nang cao sy hai long trong cong viéc cta ngudi
lao dong.

Thit hai, doi véi nhom yéu 16" “céng bing quy
trinh” : N€u ngudi quan ly ban hanh cdc quyét dinh
lién quan dén cong viéc thi€u sy cdng bing giita
ngudi nay va ngudi khac s€ tao nén tdm 1y so bi,
nghi ngd, tir d6 4nh hudng tiéu cuc dén dong luc
lam viéc clia ngudi lao dong ciing nhu cdc mdi
quan hé trong t8 chifc. Vi vay, trudc khi cong bo
cic quyét dinh, cAn phdi xem xét diy dd nhitng
thong tin quan trong, 16i ich va nhu cAu cla ngudi
lao dong d€ dam bio cic quyét dinh dua ra la
chinh xéc, ¢ co sb 1o rang, minh bach. Bén canh
dé, hoan thién cdc quy trinh, thli tuc ra quyét dinh
dé didm bao su thong nhat va cong bing trong td
chitc. Cudi ciing, Cong ty cin tao diéu kién cho
ngudi lao dong bay t ¥ ki€n, quan diém vé cic
quyét dinh ¢6 lién quan dén cdng viéc, 1di ich clia
Cong ty va sin sang gidi ddp cdc thic mic, khi€u
nai cla ngudi lao dong vé cdc quyét dinh d6 mot
cach rd rang, cong bing.

TAILIEU THAM KHAO:

Thit ba, doT véi nhém yéu t6 “cong béng tuong
tdc”: Py la y€u t0 tdc dong 16n nhdt dén sy hai
1ong clia ngudi lao dong, nén Cong ty cAn dic biét
quan tAm dén viéc cdi thién y&u t& cdng bing nay.
Cu thé, Cong ty nén kién toan hé thdng quy tic ing
x{r giffa cAp trén va cAp dudi; gitta cdn bd, cong
nhéan vién chdc vdi nhau trén co s cac gid tri van
héa clia Cong ty. Bén canh d6, hoan thién hé thdng
thong tin ndi bd nhiim ddm bdo cho thong tin dugc
cung cap, truyén tai d&€n ngudi lao dong mot cich
rong rii, chinh x4c, cling nhu thu nhan y ki€n phan
hdi tir ngudi lao dong duge kip thdi, cong bing.
Cong ty ciing cAn ddy manh t3 chic cc sy kién
giao luu giita cdc ddi, nhém, tap thé nhiim thic ddy
vin héa tuong tdc, giao ti€p tich cuc gilta moi
ngudi. Va cudi cling, vé phia lanh dao, phdi luon
ludn khéo 1éo, t& nhi trong giao ti€p, tng x{r vdi
ngudi lao ddng, dic biét 1a phdi ddm bdo dugc sy
cong bing trong xi Iy moi tinh hudéng; va thudng
xuyén tuong tic, trd chuyén vdi cidp dudi dé tao
moi trudng 1am viéc than thién, thic dy tinh thin
lam viéc tich cyc cho ngudi lao dong ®
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ABSTRACT:

This study examined and assessed the impact of organizational justice factors on the job
satisfaction of employees working for Phu Hoa An Textile Garment Joint Stock Company. The
study’s results revealed that interactional justice has the strongest influence on employees’ job
satisfaction. It was followed by distributive justice, and procedural justice has the weakest impact
on the job satisfaction of employees. Based on the study’s findings, some administrative
implications were proposed to help the company improve organizational justice factors and
enhance the job satisfaction of its employees in the coming time.

Keywords: Phu Hoa An Textile Garment Joint Stock Company, organizational justice, job
satisfaction.
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