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TOM TAT:

Nghién cifu ki€ém dinh 4nh hudng cic y&u t6 Ciang thing cong viec (CTCV) dén hiéu qua lam
viéc (HQLV) clia ngudi lao dong tai Ngan haing TMCP PAu tu va Phat trién Viét Nam - Chi nhanh
Thira Thién Hu€ (BIDV Thira Thién Hué&). K&t qua cho thdy, mitc do 4nh hudng clia cdc yéu t& gay
nén CTCV - theo mtic dd quan trong gidm dan dé&n hiéu lam viéc clia nhan vién, bao gdm: 4p luc
cAp trén, 4p luc thu nhap, dp luc moi trudng 1am viéc, dp luc ddng nghiép, 4p luc cong viée, 4p luc
thdi gian va 4p luc gia dinh. Nghién citu dé ra mdt s6 ham ¥ quan tri d&n cdc nha quan 1y Ngan hang
PAu tu va Phét trién Viét Nam - Chi nhanh Thira Thién Hu€ nhim gidm CTCV va nang cao HQLV.

Tu khéa: cing thing cong viéc, hiéu qua 1am viéc, ngudi lao dong, Ngan haing TMCP Pau tu va

Phat trién Viét Nam, Chi nhanh Thira Thién Hué.

1. Dit van dé

Trang thdi cing thing khong con 1a thuit ngi
qud xa la trong cudc song hién dai. Theo Selye
(1956), cing thing 1a tit cd sy hao mon do cudc
song giy ra, cing thing khong chi lam cho chat
lugng cudc song bi suy gidm, ma con phét sinh
nhiéu cin bénh. Mdi nganh nghé déu c6 nhitng dic
thil va tiém 4n nhitng nguy cd CTCV khic nhau.
Tuy nhién, theo nghién citu cda Sharma & Devi
(2011), ngan hang 1a 1 trong 10 cdng viéc cé muc
do stress cao & An Do va diéu nay lai dugc chitng
minh thém 14n nita trong nghién ctfu ca Badar
(2011) & Pakistan.

HQLYV cida nhan vién dugc xem 1a mdt trong
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nhitng chii dé thu hit dugc nhidu sy quan tAm ctia
cdc nha khoa hoc qudn tri va cdc nha quén ly. V4i
sy toan cau héa va sy gia ting clia canh tranh quéc
t&, viéc quan 1y tit ca cédc loai ngudn luc, gift chan
nhan vién va cdi thién HQLV Ia y&u t& then chdt
cho su thanh c6ng clia cac doanh nghiép (Nadiri va
Tanova, 2010). HQLV ctia nhan vién dnh hudng
truc ti€p d&€n HQLV ciia t6 chifc va déng gép truc
ti€p vao sy thanh cong cla t6 chic. Vi vay, viéc
nang cao hiéu sudt IAm viéc clia nhan vién da trd
thanh wu tién hang diu clia cdc nhd quin ly.
Phuong thifc quan 1y dugc phat trién lién tuc trong
thdi gian qua va sy canh tranh gifta cdc doanh
nghiép ngay cang trd nén gay git hon. Do d6, dé
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gitp nang cao hiéu qué cong tdc quan 1y nhan vién
va gia taing khd ning canh tranh cia doanh nghiép,
mot s& hoc gia da phat trién cdc nghién citu vé hiéu
qua codng viéc clia nhin vién va cdc yé&u t& anh
hudng ctia n6 (Alamir va cdng su, 2019).

Cho dé€n nay, § Viét Nam chua c6
nhiéu nghién cttu siu vé ngudn gdc giy

dé xuit mo hinh nghién citu tai BIDV Thira Thién
Hué v6i 7 thanh phin, bao gdm: 4p luc cip trén, 4p
Iuc cong viéc, ap luc thdi gian, ap luc thu nhip, sy
mit cAn biing cudc song va cdng viéc, moi quan hé
trong cdng viéc, diéu kién 1am viéc. (Hinh 1)

Hinh 1: Mé hinh nghién ciu dé xudt

ra CTCV va tdc dong cla né t6i hi€u

qud cdng viéc cda nhin vién trong hé

thong ngan hang. Vi vay, nghién ctu

dong ctia CTCV dén HQLYV, ciing nhu

dugc thyc hién nhim ddnh gid sy tic [

kiém dinh lai m&i quan hé giita su

[ Ap lyc cap trén Bién kiém soat
_ Gidi tinh
Ap luc cdng viéc Do tudi
_ Trinh d6 chuyén mén
Ap luc thai gian Thu nhép
- V) tri céng tac
Ap luc thu nhap

CTCV va HQLV cida nhin vién, d6ng
thdi gitp xdc dinh mic d6 tdc ddong cia
titng nhan t6, tir d6 dua ra cdc ki€n nghi

Su mét can béng cudc séng
va cong viéc

gitip kiém sodt sy cing thing v ning

[ MGi quan hé trong cong viéc

Hleu qua lam viéc
clia nhan vién

cao HQLV cilia nhan vién ngén hang tai

dia ban thanh phd Hué.

( Diéukien lam viee

\f

Hién nay, chiing ta dang & thdi ky
phét trién méi ciia dat nude, khi xu the
cong nghé phét tri€én manh mé, cling bdi cinh
dich bénh Covid-19 chua dugc ddy lui hoan toan
da 1am cho hinh thai kinh t&€ va hanh vi tiéu ding
clia con ngudi thay ddi, nhu ciu dich vu tai chinh
trd nén da dang hon. Pay vira 1a khé khin, thach
thitc, vira 13 dong luc, co hoi, @€ nganh Ngan hang
ti€p tuc hanh trinh chuyén d6i cong nghé ngin
hang manh mé va tdo bao hon. Sy thay ddi qué
phtic tap cia moi trudng kinh doanh kéo theo sy
thay d6i cda bo mdy hoat dong, cich thic lam
viéc, moi trudng lam viéc s& din dén sy thay d6i
ddng k€ vé mit quan tri nhan sy. Hoat dong trén
dia ban tinh Thira Thién Hu€, BIDV Thira Thién
Hu€ ciing chiu 4nh hudng rit nhiéu tir nhitng thay
ddi clia moi trudng va boi canh toan cu.

Do d6, viéc nghién ctu dnh hudng cia CTCV
d&én HQLV clia ngudi lao dong tai ngan hang 1a rat
can thiét, tir d6 dua ra cdc gidi phdp gidp ngan hing
nang cao HQLV cho ngudi lao dong va 1a co s§ dé
tao dudc hiéu qua trong hoat dong kinh doanh, ciing
nhu stc canh tranh trén thi trudng.

2. Md hinh nghién cifu dé xuat

Dua vao cd s§ ly thuyét va két qud nghién citu
lién quan, mo hinh nghién cttu vé CTCV dugc téc gia

Nguon: Pé xudt ciia tdc gid

Céc gia thuy€t nghién ctu lién quan:

Hy: Ap luc cdp trén cé tuong quan am véi HOLV
cila nguoi lao dong.

Hy: Ap luc cong viéc c6 tuong quan dm vdi
HQLV ciia nguoi lao dong.

Hj: Ap luc thoi gian cé twong quan am dén
HQLV ciia nguoi lao dong.

Hy Ap lyc thu nhdp cé tuong quan am dén
HQLYV ciia nguoi lao dong.

Hs: Sw mdt can bang cudc sdng va cong viéc cé
tuong quan am dén HQLV ciia nguoi lao djng.

Hg: Méi quan he trong cong viéc cd tuong quan
amdén HQLYV ciia nguoi lao dong.

H: Diéu ki¢n lam viéc c¢6 tuong quan am dén
HQLYV ciia nguoi lao dong.

3. Phudong phap nghién ciu

3.1. Thiét ké nghién ciu

Nghién cttu dugc thyc hién thdong qua 2 giai
doan: (1) Nghién cttu dinh tinh sd bd va (2) Nghién
ctu dinh lugng. Nghién cttu dinh tinh s6 bd dudc
thuc hién bing phuong phdp phdng van chuyén
gia, nhim x4c dinh c4dc bi€n hinh thanh thang do so
bd, ciing nhu b3 sung cdc bién con thi€u trong md
hinh nghién cttu sao cho phu hgp véi dia ban
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nghién cttu. Nhitng d6i tugng nay gdm: gidng vién
dai hoc va cdn bd quan 1y tai ngin hang. Sau do,
nhém nghién cttu da tién hanh thdo luin véi mot
s6 cdn bo, ngudi lao dong lam viéc tai ngin hang
(d6i tugng nghién ciu tryc ti€p) dé€ danh gia va
diéu chinh thang do. Céc hiéu chinh nay bao gém
chinh sita tit ngit, n6i dung cau hdi, hinh thic thang
do va hinh thdc bdn cdu hdi. Nghién citu dinh
lugng gdm dinh lugng sd bd thang do va nghién
cttu chinh thitc nhim ki€m dinh mo hinh va théng
ké mo ta d€ danh gid dnh hudng cia CTCV dén
HQLYV ctia nhin vién ngan hang.

3.2. Thu thdp va xit ly dit liéu

Déi tugng nghién citu trong dé tai nay gdm céc
cdn bd, nhan vién dang lam viéc tai Ngan hang
BIDV Thira Thién Hu€. Qu4 trinh thu thap dit liéu
dugc thuc hién bing céch gii ban khéo sat truc tiép
dén tirng ngudi lao dong tai ngin hang, phuong
phdp 14y miu thuén tién. V§i c4ch thu thap dit lidu
nhu trén, sau 1 thdng thu thap, tic gid va nhém
nghién cttu thu vé dugce 110 phi€u khio sit. Viéc
xdc dinh kich thu6c mau bao nhiéu 1a phit hgp vin
con nhiéu tranh cii véi nhiéu quan diém khac nhau.
Trén thuc t&, viéc lya chon kich thuéc mAu con phu
thudc vao 2 yé€u td hét sic quan trong, d6 1a ning
Iyc tai chinh va thgi gian nha nghién ctdu d6 co
dugc. P6i véi dé tai nay, kich thuéc mau sé dugc
xdc dinh & mifc t8i thi€u cin thi€t, nhung van dap
ting dugc nhu cAu clia qué trinh nghién citu. Do vay,
s0 lugng miu 110 chip nhian dudc ddi véi dé tai
nghién ctu nay.

Dit liéu sau khi ma héa dugc phan tich bing
phin mém SPSS d€ kiém tra hé s§ tin ciy
Cronbach’s Alpha, phan tich kham pha nhan t&
(EFA) va phan tich hdi quy tuyén tinh bi.

4. K&t qua nghién cifu

4.1. M6 td dit ligu

Téc gi4 ti€n hanh diéu tra tdng s6 miu 1a 110,
trong d6 s6 lugng nam 1a 49 ngudi, chi€m khodng
44,5% va s6 lugng miu nit 12 61 mAu, chi€ém
khodng 55,5%. Ty 1€ nam, nit ¢6 sy chénh 1éch, do
dic thu kinh doanh cda ngén hang vdi viéc cung
cAp céc dich vu lién quan dén i chinh, nén véi
nhitng cong viéc nay nit gi6i ludn c6 uu thé hon
nam gidi vé ngoai hinh, giong néi, ci¥ chi,...
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Nhan sy tai BIDV Thira Thién Hué phin 16n tp
trung & do tudi tir 22 d&n 39 tudi, trong d6 nhan vién
tir 22 d&n 29 tudi chi€m khodng 49,1%, tir 30 d&n
39 tudi chi€m 28,2%. Piéu nay cho thdy ddi ngii
nhan lyc ¢ tudi ddi tudng ddi tré, phit hgp vdi dic
thit hoat dong kinh doanh ctia Ngan hang trong giai
doan hién nay.

Lao dong tai Ngan hang c6 trinh do dai hoc va
trén dai hoc chi€m chi y&u (trinh do dai hoc chi€ém
78,2% va trén dai hoc 1a 19,1%). Piéu nay cho thay
Ngan hang c6 doi ngii lao dong rit chat lugng, d6 1a
diéu kién thuén 1gi dé nang cao ndng lyc canh tranh
trén thi trudng.

Xét vé thAm nién cong tic, phan 16n nhian vién
lam viéc tai ngdn hang trén 3 ndm (thAm nién tir 3-
5 nim chi€m 36,4%, thim nién trén 5 nim chiém
30,9%). Piéu nay cho thd'y nhan vién lam viéc tai
BIDV Thira Thién Hu& 13 nhitng nguSi c6 nhiéu
kinh nghiém lam viéc va c6 su gin két 1au dai doi
Vv6i t6 chifc.

V& chiic danh/vi tri cong tic thi c6 85 ngudi 1a
nhin vién va 25 ngudilam vi tri quén 1y.

4.2. Pdnh gid d tin cdy ciua thang do bdng
Cronbach’s Alpha

Pé dinh gid do tin ciy cda thang d6, hé s6
Cronbach’s Alpha dugc st dung dé loai bd céc bién
ric. Cac bi€n c6 hé sd tuong quan téng nhd hon 0,3
s& bi loai. Tiéu chuin chon thang do khi né cé do
tin cdy Cronbach’s Alpha I6n hon 0,6 (Nunnally &
Burnstein, 1994). K&t qué tai Badng 1 cho thdy cdc
thang do déu c6 hé s6 tin cdy Cronbach’s Alpha >
0,6 va tuong quan bi&n tdng > 0,3 nén két ludn céc
thang do théa man yéu ciu va bio ddm dd tin ciy
cho phan tich.

4.3. Phén tich nhan t6 EFA

Sau khi phan tich nhin t& 1in 1, mot s& bién bi
loai do hé s6 tdi nhan 6 (factor loading) < 0,5.
Ti€n hanh phan tich nhin t& 1an 2, k&t qua phin
tich nhn t& clia cing thing trong cong viéc dnh
hudng dé€n HQLV cho ra 7 nhin t§ c6 gid tri
Eigenvalues déu 16n hon 1 va tdng phuong sai
trich bing 63,57% thda man diéu kién yéu cau.
Céc nhan t§ déu dugc dit tén lai cho phit hdp so
v6i 7 nhén t6 ban diu trong mo hinh dé xuét. Phan
tich nhan t§ thang do hiéu qui 1am viéc cda nhin
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Bdng 1. BPAnh gid dé tin cdy thang do qua dai lugng Cronbach’s Alpha

a5 Thang do Cronbach’s Heé s&'tuong quan Bién- tdng
alpha Nhd nhat L6n nhét
1 Ap lyc cong viec 0,735 0,431 0,616
2 Ap luc c8p trén 0,685 0,323 0,546
3 Ap lyc thoi gian 0,702 0,491 0,543
4 | Aplycthunhap 0,806 0,626 0,698
5 Su mét can bing cudc sng va cong viéc 0,713 0,440 0,574
6 Diéu kién lam viéc 0,727 0,542 0,557
7 MGi quan hé 0,724 0,461 0,599
8 Hiéu qua cong viéc 0,804 0,568 0,656

vién vdi t8 chic, ki€m dinh Barlett c6 sig = 0.000,
KMO = 0,780 (giita 0,5 va 1), cdc bi€n qua sdt
trong tdng thé c6 mdi twong quan v6i nhau va
phan tich nhin t6 (EFA) 13 thich hgp. Phin tich
EFA véi phuong phédp trich nhin t& principal
component, phép quay Varimax, trich dugc mdt
nhan td v6i 4 bi€n quan sét.

4.4. Phan tich hoi quy tuyén tinh

Gi4 tri R? = 0,73 cho thdy dd phu hgp cia mo
hinh 12 73%, nghia la 73% bién thién ciia HQLV
dudc giai thich bdi cdc bién c6 trong md hinh, con

Ngubn: Xit ¥ 56'li¢u bang SPSS

lai 12 cdc y&u t& ngoai md hinh. Cac kiém tra khic
nhu hé s& Durbin-Watson 13 1,834 thudc khodng
[dy; 4 - d,], nén khong ¢ tuong quan giita céc bié€n
¢6 trong mo hinh. Hién tugng da cdng tuyén ciing
khong x4y ra khi hé s& phong dai phuong sai VIF <
10. Vay, ta c6 phuong trinh hdi quy nhu sau:

HQLV = 5,548 - 0,059*Ap luc cong viéc -
0,064*Ap lyc ddng nghiép - 0,002*Ap Iyc gia dinh -
0,131*Ap Iuc thu nhap - 0,024*Ap lyc thdi gian -
0,253*Ap luc cip trén - 0,068* Ap luc mdi trudng
lam viéc

BAng 2. Tém tat hé s héi quy tiing phdn khi dua véo mé hinh

Thanh phén Hé s&khong chusin héa ch:'é?nsgéa t s ;:g’:ﬁ;:n
B Sai s6'chuén Beta Tolerance VIF

(Constant) 5,458 0,098 55,451 0,000

Apluc cdng viéc -0,059 0,066 -0,090 -0,904 0,036 0,249 4,023
Ap Iuc déng nghiép -0,064 0,069 0103 | -0922 | 0,035 0198 | 5,052
Ap lyc gia dinh -0,002 0,069 -0,003 -0,030 0,000 0,229 4,366
Ap lyc thu nhap -0,131 0,070 -0,206 -1,872 0,046 0,206 4,863
Ap lyc thai gian -0,024 0,067 -0,038 -0,359 0,021 0,223 4,492
Ap luc cap trén -0,253 0,073 -0,393 -3,447 0,001 0,191 5,232
Ap lyc méi trudng lam viéc -0,068 0,065 -0,106 -1,035 0,030 0,235 4,250
Hé s6 R2 diéu chinh 0,73

Durbin - Watson 1,834

Ngubn: Xit ¥ 56'ligu bing SPSS
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5.Kétluan

5.1. Két luégn

K&t qué nghién cdu cho thdy cdc yéu t6 CTCV
4nh hudng dé€n HQLYV clia ngudi lao dong. Toan bo
thang do dugc st dung trong nghién cttu 1a ddng tin
cdy (Cronbach’s Alpha > 0.6). Nghién citu chi ra
ring c¢6 7 y&u t6 CTCV c6 quan hé nghich bién dén
HQLYV ctlia nhan vién tai ngan hang, sip x&p theo
tht ty mitc d@d 4nh huéng gidm dan: 4p luc cip trén,
ap luc thu nhap, 4p lyc mdi trudng lam viéc, ap luc
ddng nghiép, dp luc cong viéc, 4p luc thdi gian va
ap luc gia dinh.

5.2. Dé xudt va ham y quan tri

Ap luc cip trén 12 nhan 8 c6 tic dong 16n nhat
dén hiéu qué cong viéc. Cap trén nén quan tdm hon
t6i mong mudn va nguyén vong clia nhin vién, tao
moi diéu kién d€ nhan vién c6 thé phat trién ban
than mot cdch t6t nhat. Cac nha quin Iy Ngan hang
BIDV Thira Thién Hu€ nén tao ra vin héa chia sé
va gép y mot cach tich cuc, d€ cong viéc trdi chay
va sudn sé hon.

Vé yé&u t6 ap luc thu nhap, Ngan hang BIDV
nén ti€p tuc ddnh gid mic luong tuong xtiing vdi két
qué cong viéc. Phong nhin sy nén so sdnh luong
v6i cdc ngan hang khac trén cung dia ban, nén c6
chinh sach ting luong dinh ky hang nim va pht hgp
theo thdi gian cong hi€n clia nhan vién, hiéu qua
cong viéc cla tiing ngudi. Nha quén tri cia Ngin
hang cin quan tim dic biét d&€n su cong bing, dinh
mtic thudng cho nhan vién c6 thanh tich cao, diéu
chinh luong thuéng theo ding dinh ky, gidm thiéu
thip nhit nhitng 4p lyc thu nhiap nhim han ché&
cing thing xuit phat tir thu nhap, tao dong luc lam
viéc cia nhin vién.

Vé moi trudng lam viéc, nhid quin tri nén
thudng xuyén ddi méi diéu kién Iam viéc thong qua
ning cip cdc trang thiét bi hd trg cong viéc tao
khong gian lam viéc thodi mdi, gidm bdt cdc nodi
quy qua ciing nhic. Pong thdi, cAn quan tim dén
cdc chuong trinh vui chdi, nghi mdt hang nam,
nhiim duy tri stic khde, tinh than tich cyc cho nhian
vién, tao su k&t ndi nhan vién véi nhau, két ndi
nhan vién vé6i lanh dao, nhim xay dung mdi trudng
lam viéc than thién.
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D6i v6i mdi quan hé ddong nghiép, cic nha quian
1y cAn c6 chinh sdch hd trd mé& rong moi quan hé
ctia nhan vién, hoa dong véi tap thé, chia sé nhitng
vudng mic phdt sinh trong cong viéc, nhim gidm
b6t dp luc va sy qua tdi cong viéc. Nhan vién can
tim hiéu tinh cich, quan di€ém ctia cAp cong sy va
ddng nghiép d€ c6 cach ti€p can, cu xi sao cho phil
hdp nhat. Ngoai ra, sy than thién, hd trg, ton trong
ddng nghiép va cip trén 1a nhitng yéu cau khong
thé thi€u trong mot tap thé.

Lién quan dén 4p luc do tinh chdt cong viéc,
Ngan hang nén hd trd cho nhan vién nhitng quy
trinh 1am viéc ddi vdi nhitng van dé phic tap; nén
gidm bdt cdc bdo cdo, thi tuc gidy t& khong cin
thi€t. Chi nhanh BIDV Thira Thién Hu€ cling nén
thudng xuyén t8 chitc cic khéa huan luyén nghiép
vu, kién thic, d€ ddm bio nhan vién c6 di kha
ning va kié€n thitc d€ hoan thanh cong viéc dudc
giao. Cdc nha quén tri ngdn hang cin bd sung
cong viéc cho nhin vién hgp 1y, quan tim dén
lugng cong viéc hi€n tai ma nhan vién dang phu
trach, tit 6 phan bd thdi gian hoan thanh cong
viéc mdi, nhim trdnh tinh trang qud tdi cong viéc
chonhin vién.

V& y&u t& thdi gian, Ngan hang nén thudng
xuyén danh thdi gian trong gid 1am viéc va ngudn
kinh phi d€ t8 chitc cc 16p bdi dudng ki€n thic,
k¥ ning chuyén mon, ning cao nghi€p vu, song
hanh vé6i bdi dudng k§ ning mém vé quin 1y cong
viéc va thdi gian. Ngan hang cin tS chic chuyén
mon héa theo bdn mo A cong viéc va bd tri nhin
st thich hgp véi ning luc, tinh chat cong viéc do.
Gidm bét tinh da dang, ting tinh chuyén siu trong
cong vi va dic biét khi ngudi lao dong dugc bd tri
cong viéc phu hgp véi ning lyc va chuyén mon la
cd s§ dé st dung hdp ly quy thdi gian khi thuc
hién cong viéc.

Vé y&u to 4p luc tir gia dinh, Ngan hang cin
thi€t 14p quy trinh dao tao cho nhin vién titng cAp
bic, thim nién d€ moi ngudi gidi quyét tdt hon
cong viéc hién tai, gitp ti€t kiém thdi gian cho cong
viéc. Ap luc cong viée duge gidi phéng, ngudi lao
dong s& danh thdi gian nhiéu hon cho cudc sdng va
gia dinh. P6 cling 14 mot gidi phdp ma cdc nha
quanly ngin hang cin cAn nhic W
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ABSTRACT:

The objective of this research is to examine how the factors of Job stress influence on Job
performance at Bank for Investment and Development of Vietnam (BIVD) by interviewing 110
staffs who working in Thua Thien Hue Province. The method of Cronbach’s Alpha analysis, EFA
analysis, and multiple regression analysis were used with the SPSS software. The result showed that
seven aspects of Job stress impact on Job performance of employee decreasingly: Pressure from
manager, Income pressure, Work environment pressure, Pressure from colleagues, Overloading
work, Time pressure and Family pressure; The study also suggested bank managers should reduce
job stress of employee which lead to enhance their performance.

Keywords: Job stress, Job performance, the Joint Stock Commercial Bank for Investment and
Development of Vietnam, BIDV Thua Thien Hue.
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