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Abstract: The process of teaching National Defense and Security Education to students at the Center for
National Defense and Security Education, Hue University depends on many factors, of which teaching
equipment is the factor that directly affects the students. quality and effectiveness of teaching activities.
The management of teaching equipment still reveals certain limitations that need to be solved in order to
continuously improve the quality of teaching at the Center. On the basis of theoretical research and survey,
assessing the current situation of the research problem in an objective and scientific manner, the article
proposes 7 new management measures, focusing on 7 core contents of the research project. activities of
managing teaching equipment serving the teaching of National Defense and Security Education at the
Center for National Defense and Security Education - Hue University, meeting the current requirements
of higher education innovation.
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1. Pit van dé

Thyc hién chu truong ding dén cua Pang va Nha
nuéce, trong nhitng nim qua cung véi viée doi moi
ndi dung, chuong trinh, phuong phap glang day, thi
viée dau tu co s¢ vat chat (CSVC) va thiét bi day hoc
(TBDH) phuc vu cho viéc ning cao chit lugng ciing
dong thoi dugc tién hanh. Trong nhitng nim gan day,
Trung tdm Gido duc Qudc phong va An ninh - Pai
hoc Hué d3 duoc su quan tam cua Ban giam hi¢u Dai
hoc Hué, Bo chi huy quan sy Tinh Thira Thién Hué,
céc co quan ban nganh nén da dat dwoc nhitng két qua
dang ké trong viéc xay dung TBDH dé thuc hién t6t
nhiém vu glang day Tuy da c6 nhiéu ¢b ging va da
tao ra sy chuyen bién, nhung nhin chung TBDH trong
trung tdm van con thiéu, nhleu thlet bi chat luong
khong dam bao va khong du vé s luong va khong
bao dam vé chat lugng, thao truong, bai tap xuong
cép, cong tac quan 1y, st dung, bao quan vé TBDH
clia trung tm chua cé chat lugng.

Hién nay, mén Gido duc Qudc phong va An ninh
dugc xem 1a mon hoc quan trong hang dau cta Trung
tam Giao duc Quéc phong va An ninh - Pai hoc Hué
nhung TBDH nhiam dép tmg nhu cau d6i méi ning
cao chét lugng giang day phit hop su phat trién cua
khoa hoc cong nghé, hoi nhap quéc té con nhiéu han
ché. Vi vy cin c6 nhiing bién phap nhdm cai tién
nang cao chit luong quan Iy TBDH cta mon hoc nay

428

d6 cling la Iy do cua viéc chon nghién ctru: “Quan ly
thiét bi day hoc phuc vu giang day mon hoc gido duc
quoc phong va an ninh tai Trung tam Gido duc quoc
phong va an ninh - Pai hoc Hué”.

2. N§i dung nghién ctru

2.1. Thuc trang hoat dopng qudn ly TBDH phuc vu
gidng day mén Gido duc Quéc phong va An ninh tai
Trung tam Gido duc Quéc phong va An ninh - Dai
hoc Hué

2.1.1. Uu diém: Trung tam thudng xuyén nhan duoc
su quan tam va chi dao truc tiép cia Pai hoc Hué.
Qua két qua diéu tra cac chiic ning ctia quan 1y nhu
lap ké hoach, t6 chire chi dao thuc hién, kiém tra danh
gia dbi v6i cac hoat dong quan 1y TBDH nhu mua
sam, trang bi, st dung, bao quan, stra chira, kiém ké
va thanh 1y tai san duoc thuc hién trong dbi t6t. Cac
can bd quan 1y, giang vién (GV), nhan vién déu thuc
hién trén tinh than ¥ thirc cao, nghiém tuc thyuc hién
ké hoach dé ra, 1am viéc theo dung quy trinh, quy
dinh quan ly. Bén canh d6 Ban giam déc, cac b phan
churc nang ciing chi dao kip thoi va sau sat nén dat
dugc muc dich quan ly noi chung va muc dich quan
Iy TBDH néi riéng.

2.1.2. Han ché: Cong tac kiém ké tai san tuy duoc
thuc hién dinh ky, thuong xuyén nhung ciing chi &
murc do kiém dém s6 luong tai san, chua co Kkét hop
kiém tra danh gia hiéu qua st dung cua tai san, thiét
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bi, nén hiéu qua chua cao. Chua ¢ quy trinh cy thé
viéc bdo quan, thanh Iy tai san nén cac bo phan con
kho khan khi thuc hién nén can phai hoan thién trong
thoi gian dén.

Viéc khai thac sir dung trang thiét bi trong giang
day cua GV chua dong déu. Cac B6 mén chua chi
trong vao ké hoach tang dau sach tham khao, sach
nghién ciru nham phuc vu cho toan bg GV va SV cua
bd mon.

2.1.3. Nguyén nhdn: Gom nhitng nguyén nhan chinh
sau: Y thirc str dung ciing nhu nhan thirc vé tim quan
trong cua TBDH ctia mot s6 GV, can bd va SV con
han ché; DBdi véi cong tdc mua sdm thiét bi, vat tu
tiéu hao phuc vu giang day trong trung tim con nhiéu
vuéng mic; Ngudn kinh phi dau tu cho TBDH con
thip. Cong tac bao tri, bao dudng cua trung tim hién
nay cling chua tot do doi ngill can bo ky thuat con it va
chua dugc dao tao nhidu vé linh vuc thiét bi gido duc
Qudc phong va An ninh.

2.2. Bién phdap qudn Iy TBDH phuc vu gidang day
mén Gido duc Quoc phong va An ninh tai Trung
tim Gido duc Quéc phong va An ninh - Dai hoc
Hué

2.2.1. Néang cao nhdn thirc vé tam quan trong cia
CSVC va TBDH va quan ly CSVC va TBDH trong
trung tam

Nang cao nhén thtc cho d6i ngli GV, nhan vién
trong trung tdm veé thm quan trong cua TBDH va quan
1y TBDH la bién phap quan ly can thiét, gitip cho cac
thanh vién trong trung tdm nim viing ban chat, vai
tro, tac dung ctia TBDH, tir d6 d& ra nhitng bién phap
quan 1y pht hop nham nang cao chat lugng dao tao.
Can quan tim dén cac ndi dung sau:

- Giam ddc chi dao va quan triét sau sdc cho doi
ngili vién chtre phu trach quan Iy TBDH va cho cac
thanh vién trung tdm nhan thirc day da va dung muc
vé vai tro, tac dung cua TBDH.

- Thong bao, phd bién kip thdi va yéu cau tit ca
thanh vién trung tdm phai nim viing Quy dinh sir
dung TBDH trong trung tdm, bao dam né nép, ky
cuong trong quan ly su dung, bao dudng, bao quan,
thanh TBDH ctia trung tam.

- Nang cao y thttc st dung phat huy hi¢u qua
TBDH va tuy lam TBDH trong toan trung tam, tao bau
khong khi si ndi trong hoat dong dao tao, ddi méi
phuong phap day hoc gin véi d6i moi TBDH.

- Tryc tiép ban hanh nhiing quy dinh mang tinh
phap 1y trong ndi bd trung tdm nham xay dung duoc
né nép quan ly sir dung, bao dudng, bao quan, thanh
ly TBDH cua trung tam.
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2.2.2. Quan Iy xdy dung ké hoach, mua sam, trang bi
CSVC va TBDH

Quan ly viéc xay dung ké hoach, mua sim, trang
bi TBDH trong Trung tim Giao duc Qudc phong va
An ninh - Pai hoc Hué nham bao dam TBDH dﬁy du,
d@)ng b, hién dai dap img nhu cAu hoat dong day cua
GV va hoc cua SV. C6 vai trd rat quan trong trong
quan Iy TBDH ¢ trung tdm, 13 diéu kién vat chat can
thiét dé phuc vu hoat dong BT, NCKH va cac hoat
dong khac bao dam chét luong. Quan ly mua sdm,
trang bi TBDH phai dam bao phét huy hiéu qua, tiét
kiém, tranh lang ph1 céc ngudn kmh phi dau tu coa
Dai hoc Hué cung cap va tir cac ngudn ciia trung tim.
Céc ndi dung can thuc hién:

- Bdo dam thuc hién nghiém tlc cac van ban quy
dinh va cong khai, dan chu, minh bach trong quan ly
xay dung ké hoach, mua sdm, trang bi TBDH.

- Xé4c dinh dung hién trang trong trung tdm vé
s6 luong va chat luong. Can clr quy mé dio tao cua
trung tdm dé 1ap danh muc TBDH can mua siam trang
bi moi.

- Thyc hién c4c trinh tu, thu tuc mua sim theo
dung cac nguyén tic, quy dinh cta nha nude.

- T6 chirc nghiém thu thiét bi va giao cho cic b
phan, ca nhan phu trach quan ly;

2.2.3. Quan ly viéc swe dung CSVC va TBDH co hiéu
qua

Quén 1y viéc sir dung TBDH ¢6 hiéu qua nham
dam bao TBDH dugc st dung ding quy trinh, thao
tac ky thuat, tinh nang tac dung va ding muyc dich,
hidu qua ca vé mat kinh té va vé mat su pham. Co
hiéu qua c6 tdm quan trong didc biét trong quan 1y
TBDH phuc vu hoat dong dao tao, NCKH. Gom cac
ndi dung:

- Thue hién t6t ché do chinh sach cho cac vién
chirc phu trach TBDH trong trung tam.

- Trang bi TBDH day du, dong bo va chudn hoa
TBDH cho cac by mon va nganh dao tao, cho hé
thong phong hoc, phong chuyén dung, thyc hanh,
thao truong, san tap .. va cac TBDH dung chung dam
bao yéu cau.

- Thong tin kip thoi cho CBGV danh muc TBDH
hién c6 cua trung tim dé lanh dao cac don vi xdy
dung ké hoach quan 1y sir dung va GV 1ap ké hoach
str dung TBDH trong gidng day va NCKH.

- Phd bién cho GV, nhan vién va SV nim vimg
quy ché su dung TBDH, xac dinh trach nhi¢ém, nghia
vu va quyén lgi cho cac bo phan va ca nhan dé tao su
ddng bo, thong nhit trong viéc sir dung TBDH.
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- Nang cao nang luc stt dung TBDH cta GV trong
giang day, NCKH mot cach thuan thuc, hiéu qua; kip
thoi bdi dudng kién thire, ki nang sir dung cac TBDH
moi, hién dai.

- Banh gia, rat kinh nghiém kip thoi viée st dung
TBDH nham thyc hién t6t quy ché sir dung TBDH.
2.2.4. Quan ly viéc bao quan, bao duong va sira chiia,
néang cdap CSVC va TBDH

Quan ly viéc bao quan, bao dudng va sua chira,
nang cip TBDH trong Trung tim Gido duc Qudc
phong va An ninh - Pai hoc Hué duoc t6 chire thuong
xuyeén, dung quy trinh, phuong phép, tu bé sira chita
nang cap s€ bao dam TBDH duoc sir dung lau bén,
van hanh thong subt, chuin x4c.

- Quén triét van ban phap luat va huéng dan cia
cép trén, quy dinh cia trung tim vé bao quan, bao
dudng, tu sita, nang cap TBDH dén toan thé GV, nhan
vién va SV trong trung tam;

- Pao tao bdi dudng, tap huan kién thirc, ky ning
chuyén nghiép vé bao quan, bao dudng TBDH cho
cac thanh vién lién quan van dung hi¢u qua trong qua
trinh quan ly, khai thac, st dung TBDH.

- Chi dao cac vién chirc phu trach thuc hién bao
quan, bao dudng TBDH dung quy dinh, quy trinh ky
thuat o tat ca cac khau, cac yéu cau cta cong tac bao
quén, bao dudng TBDH.

- Theo ddi, kiém tra viéc bao hanh, bao tri TBDH
dugc cac doanh nghiép cung ung trang bi; xac dinh
kip thoi TBDH bi hu hong, khong van hanh dugc,
thiéu chinh xéc... dé kip thoi bd tri sita chira, nang
cap; dong thoi xem xét xir 1y truong hop thiéu trach
nhiém trong cong tic nay dé chan chinh hodc dé khen
thuong nhiing truong hop thuc hién tot nhiém vu bao
quan, bao dudng, tu sira va nang cip TBDH, tao dong
luc tich cuc cho CBGV trong hoat dong nay.

2.2.5. Quan Iy viéc kiém tra, kiém ké, thanh Iy TBDH

Quan 1y viéc kiém tra, kiém ké va thanh Iy TBDH
trong Trung tim Gido duc Qudc phong va An ninh -
Dai hoc Hué dé danh gia dang hién trang cia TBDH
(sé luong, chét luong) va dam bao cho TBDH duoc
sir dung ding muc dich, hiéu qua; phat huy cong suét,
cong nang TBDH hién c6. Kiém tra, kiém ké va thanh
ly TBDH 1a bién phap quan Ly cé vai tro dac biét quan
trong trong quan ly TBDH.

- Quan triét van ban phap luat va huéng dan cia
cap trén, quy dinh cua trung tam vé cong tac kiém tra,
kiém ké, thanh ly TBDH dén toan thé GV, nhan vién;
quy dinh cu thé trach nhiém, nghia vu, quyén loi cua
cac thanh vién lién quan trong hoat ddng nay.

- Thyc hién kiém tra theo phan cip quan Iy TBDH
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clia trung tAm ¢ tat ca cac khau.

- Danh gia dang hién trang TBDH trong trung tam
vé sb lugng (day du va dong bo) va chit lugng theo
dinh ky hang nim hoic theo thoi diém khi c6 nhu cau
1ap dy 4n dau tu.

3. Két luin

TBDH 1a mét thanh t6, 13 mot bo phan cdu thanh
hoat dong dao tao trong co sd gido duc hoat dong
nghé nghiép, co vai trd quan trong trong viéc bao
dam chat luong dao tao. Trong bdi canh doi méi co
ban va toan di¢n gido duc Viét Nam, dac biét 1a giao
duc nghé nghiép, cic co so gido duc nghé nghiép noi
chung va Trung tam Gido duc Quoc phong va An ninh
- Pai hoc Hué noi riéng, can thiét phai xay dung cac
bién phap quan ly TBDH thich hop véi diéu kién cua
nha trudng dé thyc hién hiéu qua chuong trinh dao
tao ngudn nhan lyc nganh GDQPAN cho tinh Thira
Thién Hué va trén ca nudce. Nhan thire dugce tinh can
thiét do, tac gia di sau nghién ctru cac van dé vé ly
luan va thuc tién nham dé xuét cac bién phap quan
ly TBDH phu hop va dong bg, co tinh kha thi nham
nang cao hiéu qua quan ly TBDH tai Trung tam Giao
duc Quéc phong va An ninh - Pai hoc Hué.
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