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Tém tit: Bai bdo nay sir dung cdc phwong phap
nghién cuu thuong quy trong thé duc thé thao dé
danh gia thuc trang 16 chirc hoat dong cac Cau lac
bé (CLB) Co vua trén dia ban thanh pho Hué. Két
qua nghién ciru cho thdy, thic trang té chirc hoat
déng cua cic CLB Co vua trén dia ban thanh phé
Hué van con ton tai mot 56 han ché nhu: t6 chire
quan 1y chiea 16 rang, ddi ngii phdt trién CLB con
chira dwoc dao tao va boi dwong ddy di chuyén
mén Co vua, co sé vt chat va trang thiét bi phuc
vy cho tdp luyén con thiéu, mirc thu hoc phi con
thép, viéc t6 chirc va tham gia cdc gidi thi ddu cdc
cdp va gidi mo réng con it, chwa chii trong céng
tac tuyén truyén qudng bd dé phat trién hinh anh
CLB. Tir dé két qua nghién civu lam co sé dé dé
xudt cde gidi phdp ndng cao hiéu qua hoat déng
cac CLB Co vua trén dia ban Thanh phé Hué.

Tir khoa: Thuc trang, Cau lac bg, Co vua, Thanh
phé Hué.

1. PAT VAN PE

Co vua 1a mot mon thé thao co dic trung it doi
hoi cao vé cac to chat thé luc, song lai c6 yéu cau
cao vé su bén bi, mua tri, thong minh, 6c sang tao &
nguoi choi. Chinh vi vay, Co vua phu hop vadi con
ngudi va cé didu kién phat trién & Viét Nam.

Nhan thtic tim quan trong ctia mon Co vua trong
x4 hoi hién dai nén nganh thé duc thé thao va giao
duc ddo tao d ludn quan tim dé phat trién mén Co
vua trong moi tang 16p nhan dan dic biét 1a lta tudi
hoc sinh, sinh vién. Cac CLB Co vua da c6 su phat
trién manh mé& & nhiéu tinh thanh trén ca nude dic
biét 1a cac tinh, thanh phé c6 su phat trién vé kinh té
- x4 hoi, sb lugng ngudi choi dong dao ¢ nhiéu lra
tudi khac nhau trong do dac biét lua tudi hoc sinh,
sinh vién. Chinh vi vay gép phan phat trién phong
trao va nang cao trinh d¢ tép luyén Co vua trén toan
qudc.

Hué 1a thanh phé ¢ ctia Viét Nam, 1a mot trong
nhimng dia phuong phat trién mon Co vua dau tién
ctia ca nudc. Qua timg giai doan chuyén minh va
phat trién, mon Co vua ludn duoc S& Gido duc va
Pao tao, S& Vian hoa, Thé thao quan tam phat trién
t6 chuc cac hoat dong tap luyén, giang day & cac
truong hoc, cac CLB Co vua, td chirc thuong nién

1, 2, 3: Khoa Gido duc thé chat — Pai hoc Hué

Summary: This article uses routine research
methods in sports to evaluate the current situation
of the activities’ organization of the chess clubs
in Hue City. The findings of the research indicate
that there are still certain limitations in the
current state of affairs and factors influencing
the organization of chess clubs in Hue City.
These include the following: unclear in the
management structure; the club development
team has not received enough instruction and
expertise in chess, there are facilities and training
equipment shortages, tuition fees remain low, the
organization and participation in open and all-
level tournaments are still weak, and there is no
focus on propaganda and promotion to improve
the club’s reputation. From there, suggestions
to improve the operational effectiveness of Hue
City’s chess clubs are made using the research
findings as a foundation.

Keywords.: Situation, Club, Chess, Hue City.

cac cudc thi ddu & cac cép. Mic du da dat duoc
nhitng thanh qua nhu thé, nhung qua thyc tién cong
tac va tham gia cac hoat dong thé thao & Thanh ph
Hué, bai bao nhan thiy, cac CLB Co vua ¢ Thanh
phé Hué qua trinh t6 chic quan 1y hoat dong van
chua that sy hiéu qua duogc thé hién & cac mat: cach
thirc t6 chitc CLB con chwa phu hop dan téi cac
CLB sinh hoat chua 6n dinh, s6 luong ngudi tham
gia khong thuong xuyén.. Xuat phat tir ly do do
chung to6i tlen hanh nghién ciru dé tai: “Pdnh gid
thuc trang to chirc hoat djpng cic CLB Co vua trén
dia ban Thanh pho Hué”.

Trong qua trinh nghién ciu da st dung cac
phuong phap nghién ctru sau: phong van; mo hinh
héa; quan sat va toan hoc thong keé.

2. KET QUA NGHIEN CUU VA BAN LUAN
2.1. Thuye trang td chire, quan 1y cic CLB Co vua
trén dia ban Thanh pho Hué

Thong qua diéu tra cac CLB co trén dia ban
Thanh ph6 Hué, hién nay duoc t6 chirc nhu so do
1va2.

Vé thyc trang to chirc, quan 1y cac CLB Co trén
dia ban thanh phd hién nay duoc t6 chirc theo 2 md
hinh. Trong d6, mé hinh so dd 1 ¢6 2 CLB hién dang
trién khai d6 1a CLB gén véidon vi sy nghiép cu thé
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Pon vi su nghiép
gido duc

Pho chu nhiém phu
trach chuyén moén

Tiéu ban giang
day — huan luyén

Cau lac bo Co

Tiéu ban thi dau va

Lién doan Co TT
Huée

Pho chu nhiém phu
trach cong tac khac

B0 phan van phong

So d6 1. M6 hinh t6 chirc quan Iy CLB Co TP Hué két hop don vi sy nghiép

Tiéu ban giang day —
huan luyén

Cau lac bo Co

Ban chu nhiém

Lién doan Co TT Hué

Tiéu ban phu trach
cong tac khac

So d6 2. M6 hinh t6 chirc quan Iy CLB Co TP Hué ty quéan

1a CLB gin v6i Trung tim hoat dong thanh thiéu
nhi, Nha thiéu nhi va cac truong hoc; con 2 CLB co
t6 chue hoat dong theo mo hinh so dd 2 d6 1a tu chu
quan 1y d6 1a tu t6 chire, quan 1y khong gin két véi
don vi nao trong td chure cac hoat dong. Tu so dd 1
va 2 cho thay, 2 CLB duoc to chirc theo so do 1 1a
CLB Co Thién Bao va CLB Co Minh Tam dugc to
chtre quan 1y, phan cip rd rang vé trach nhiém ciing
nhu nhiém vu ban chi nhiém, cac tiéu ban gitp viéc
dé phat trién hoat dong CLB; con 2 CLB Co vua tré
va CLB Co& Thay Tran Béo vé mit t6 chirc van con
han ché phan cép quan Iy va cac tiéu ban t6 chic
hoat dong do d6 quy mo CLB con nhd.

Ciing tir to chirc, hoat dong cta 4 CLB cho théy:
ca 4 CLB déu c6 lién lac véi to chirc hoat dong cua
Lién doan Co Thira Thién Hué, tuy nhién van con
chua chit ch& va co sy thong nhét trong cac hoat
dong.
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2.2. Thuc trang s6 lwong CLB, loai hinh CLB,
héi vién tham gia

Thyec trang ) luong, thoi gian hoat dong va tinh
phap 1y ctia cac CLB duoc trinh bay tai bang 1.

Tir bang 1 cho thdy: Ca 4 CLB déu c6 thoi gian
hoat dong tir 5 dén 10 nim, trong d6 CLB Co vua
tré hoat dong lau nhat dugc 10 nim, CLB Co thiy
Tran Béo hoat dong dugc 5 nam. Nhung vay cho
thdy vé thoi gian t6 chirc hoat dong 1a & mirc dam
bao vé 6n dinh dé phat trién 1au dai. Tuy nhién, qua
phong van 4 CLB Co cho théy, ca 4 CLB déu chua
c6 dang ky hoat dong chinh thirc thong qua Lién
doan Co nhu 1¢ phi CLB hang nam, cac bao céo to
chure hoat dong trong cac giai doan theo dung quy
dinh t6 chirc, hoat dong ciia CLB thé thao. Pay la
han ché trong t6 chirc hoat dong ctia cac CLB, ciing
nhu vé mit to chirc hoat dong xa hdi trong viéc phan
cap quan 1y hoat dong thé thao thudc cac Lién doan



trai v6i quy ché to chirc hoat dong CLB TDTT Co
s¢. Ciing tir bang 1 cho thay, véi su phat trién phong
trao 10n manh hién nay trén toan qudc va hién nay
& Thanh phd Hué thi s6 lwong c6 4 CLB C& t6 chirc
hoat dong tap trén dia ban thanh phd Hué 1a qua it so
v6i cac dia phuong khac vi vay chua tao ra sy canh
tranh tich cuc giita cac CLB 1a anh huong dén sy
phat trién phong trao Co vua Tinh Thira Thién Hué
n6i chung va thanh phé noi riéng.

Két qua bang 2 cho théy: Vé thuc trang loai hinh
CLB C9, ¢6 2 CLB thudc loai hinh tu nhan két hop
don vi sy nghi¢p va 2 CLB tu nhén mang tinh tu
quan. Cé thé thdy hién nay day 1a 2 m6 hinh CLB
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Co kha phd bién dugc phat trién & Viét Nam. Tuy
nhién, bai bao nhan théy dé CLB hoat dong phat
trién 16n manh thi can thiét phai tinh dén t6 chic
dudi dang cic doanh nghiép hoic gin két voi doanh
nghiép thi s& pht hop hon véi xu thé xa hoi hoa hoat
dong thé thao dé nang cao chét luong hoat dong, to
chtre dich vu.

Tir bang 3 cho thdy, tong s6 hoi vién tham gia
cac CLB trén dia ban thanh phd Hué 1a 376 nguoi
1a it so voi xu thé phat trién phong trao CLB Co
trén ca nude. Trong khi Hué 1a dia phuong c6 phong
trao co ndi tiéng va 1au doi s6 luong hoi vién it s&
han ché cho sy phat trién phong trao dong thoi anh

Bang 1. Thue trang so lwong, thoi gian hoat dong va tinh phap Iy cia cac CLB

S6 lwgng CLB Thoi gian hoat dong Tinh phap ly
<1 ndm 0 Co 0
Tir 1 dén 3 nim 0 Khong 4
4 Tur 3 dén 5 ndm 0
Tt 5 ndm dén 10 ndm 4
> 10 nam 0
Béng 2. Thuc trang loai hinh tap luyén CLB
. S6 lwgng
TT Loai hinh CLB
: n %
1 Doanh nghi¢p 0 0.00
2 Co quan 0 0.00
3 Truong hoc 0 0.00
4 Trung tim thanh thiéu nhi 0 0.00
5 Tu nhan két hop don vi su nghiép 2 50.00
6 Tu nhan két hop don vi doanh nghiép 0 0.00
7 Tu nhan 2 50.00
Bang 3. Thuc trang hgi vién tham gia tap luyén CLB
£ Ao A S6 lwgng
S0 lwgng hoi vien Mirc do tap luyén .
n %o
Tap >3 budi/tudn 8 2.13
376 Tap 2 bu(f)i/tuafm 361 96.01
Tap 1 buoi/tuan 7 1.86
Khong tap 0 0
Bang 4. Thuc trang déi ngii quan 1y, ddi ngii huin luyén vién diéu hanh hoat dong cac CLB
Trinh d¢ chuyén mon S0 lwgng
’ n %
Huén luyén vién 4 13.79
Chuyén nganh Thé duc thé thao 10 34.48
Huéng dan vién 8 27.59
Nghé khac 7 24.14
Téng 29 100.00
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hudng dén sy phat trién Co vua thé thao thanh tich
cao. Ciing tir két qua phong van cho thiy, hau nhu
cic em déu tap 2 budi/tuan chiém 6.01%, con lai tap
3 budi/tuan va 1 budi/tuan chiém sb lwong rat it, va
khong c6 em nao dang ky tham gia vao CLB nhung
khong tap.
2.3. Thue trang ddi ngii quan ly, ddi ngii huin
luyén vién diéu hanh hoat dong cac CLB

Tir két qua bang 4 cho thiy c6 29 can bo tham
gia diéu hanh hoat dong 4 CLB Co ¢ trén dia ban
thanh ph6 Hué dugc danh gia muic do khé tot. Trong
do, 4 HLV duoc dao tao chinh thire dugc thira nhan
ctia Lién doan C& Viét Nam chiém 13.79%, trong
d6 phan bd déu & CLB Co vua tré va CLB Co Minh
Tam; do6i ngii quan 1y, doi ngii huan luyén diéu hanh
CLB Co c¢6 trinh d6 chuyén nganh khéi TDTT
chiém 34.48%, day la doi ngii c6 trinh d6 1y luan vé
TDTT c6 dugc hoc phé tu mon Co vua, tuy nhién
mirc d6 chuyén moén con thap chi phu hop dao tao
cic 16p co ban. Bén canh d6, doi ngii Huéng dan
vién va nghé khac lam cong tac quan ly, huan luyén
Co vua chiém s6 lwong & mirc kha ty 18 51.73%, day
1a d6i ngii phan 16n do yéu c& va mot sd trudc day
1a VBV Co vua nén c6 trinh d6 chuyén mon kha tét
nhung di hoc cac nganh nghé khac do dam mé nén
van tham gia phat trién phong trao Co vua. Tuy vay
d6i ngil nay con thiéu mot s6 klen thic 1y luan vé
TDTT anh huong trong phat trién CLB Co trén dia
ban thanh phd Hué
2.4. Thuc trang co s& vt chit va trang thiét bi
tap luyén CLB

Vé thuc trang co s¢ vat chat, qua bang 5 khao
sat 4 CLB cho thdy vé phong tap, ban co, quan cd

tap luyén, Ban cd, quan cd treo va Dong hd chuyén
dung c6 chat lugng tot va dap ung day du cho hoi
vién tap luyén. V& méy tinh ban thi khong CLB nao
sir dung ma chu yéu 13 s dung may tinh xéach tay
tuy nhién van chua du dé dap ung cho viéc giang
day. V& may chiéu va tai liéu tap luyén ciing duoc
trang bi tuy nhién van con thiéu.

2.5. Thue trang quan ly tai chinh CLB.

Vé quan 1y tai chinh CLB, tir bang 6 cho thay
cac CLB hoat dong chil yéu theo tw chu thong qua
ngudn thu tir hoc phi tir cac hoi vién. Viéc khong
thu hat, van dong duoc cac manh thuong quén, cac
nha tai trg dé gitip cho CLB ¢6 ngudn luc phat trién
lau dai. Pay 1a han ché trong cong tac diéu hanh tai
chinh cta cac CLB Co& vua & thanh phd Hué hién
nay.

Tir bang 7 cho thay: Vé thyc trang ngudn thu hoc
phi cac CLB cho thdy, cic CLB c6 mtrc thu hoc phi
linh hoat tiy thudc vao dia diém t6 chirc hoat dong
giang day CLB. Trong do, c6 3 CLB c6 mic thu
250.000/thang, c¢6 2 CLB thu 200.000/thang va c6
1 CLB thu hoc phi 300.000/thang hoac 350.000/
thang.

Tir mirc thu hoc phi cho thay, hién nay hoc phi
tham gia hoc tip CLB Co& vua thanh phd Hué hién
nay vé binh quin gan nhu thip nhit ca nudc. Cac
tinh, thanh phd nho thuong mic thu ciing tim
400.000-500.000/thang, con vai cac thanh phd 16n
thuong 800.000-1.200.000/thang. Qua do6 cling
phan anh dugc nhitng kho khin trong kinh phi t6
chtre hoat dong cua cac CLB Co vua & thanh phd
Hué hién nay.

2.6. Thue trang to chirc tap luyén CLB

Bang 5. Thuc trang co sé vt chit va trang thiét bi tip luyén ciia cic CLB

STT | Tén goi S6 lwong Chit lirgng Mirc d9 dap tng
1 Phong tap 12 Tt Pu

2 Ban c0, quan co tap luyén 480 Tt bu

3 Ban co, quan co treo 18 Tét bu

4 | Pdnghd chuyén dung 108 Tt bu

5 May tinh ban - - -

6 | May tinh xach tay 13 Tt Chua du

7 | May chiéu 9 Tt Chua du

8 | Tailiéu tap luyén 3 bo Tét Chua du

Bang 6. Thuc trang ngudn kinh phi hoat dong ciia CLB

STT Noi dung S6 lwgng CLB Ghi chi
1 | CLB duoc hd trg 0
2 | CLB duogc hd tro mot phan 0
3 |CLB tucha 4 Céc hoc vién dong 1€ phi theo quy dinh CLB
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Vé td chirc tap luyén CLB, qua khao sat bang 8
cho thay:

- Thoi lugng tap c¢6 1 CLB té chic tap luyén 2
hodc 3 budi/tuan, con lai 3 CLB chi tap luyén 2 budi/
tuan. Thoi luong tap nay chiém phan 16n ¢ cac CLB
Co vua hién nay, chi c6 nhiing hoc sinh nao chuan bi
tham gia thi dau cac giai diu cac cp thuong dang ky
tap luyén thém tuy nhién khong duogc thuong xuyén.

- V& ngay tap, Co 1 CLB chi tap luyén vio ngay
thir 7 va Chi nhat do CLB ban khong t6 chirc dugc
cac ngay khac, con lai 3 CLB con lai déu tap luyén
ca tuan. Nhu vdy c6 thé thay phan 16n cac CLB c6
ngdy tap luyén kha linh hoat dé hoc sinh lya chon
cac 16p theo nhu cau.

- V¢ thoi gian tap, ca 4 CLB déu tap luyén ngay
thr 7 va chu nhat khung gio 7h — 11h va 13h — 17h,
con cac ngdy trong tudn ¢6 3 CLB tap luyén tir 17h
—19h va 2 CLB tap luyén tir 19h — 21h. Qua do6 cho
thay, cac khung gid & cac CLB to chirc tap luyén
phu hop véi thoi gian hoc vin héa dé hoc sinh thuin
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loi tham gia CLB.
2.7. Thue trang cong tac huin luyén CLB

Tir két qua bang 9 cho thay, trong 4 CLB thi ¢6 3
CLB tap luyén theo chuong trinh huin luyén cu thé,
trong d6 2 CLB Co¢ vua tré¢ va CLB Co¢ vua Thién
bao tap luyén theo chuong trinh cua tai liéu Nha Vo
dich con CLB Minh Tam thi tdp luyén theo chuong
trinh huan luyén ctia Ting budc timg budc mot. Voi
CLB Co Thay Tran Bao thi tap luyén linh hoat tiy
diéu kién thyc té.
2.8. Thue trang cong tac td chirc, thi ddu cac giai
thé thao

Vé thyc trang cong tic to chic va tham gia thi
dau cuia cac CLB, qua bang 10 cho thdy: C6 3 CLB
t6 chirc ndi bo trong nim chiém ty 1¢ 23.08%. Cac
CLB da tham gia 6 Giai giao luu véi cac don vi,
CLB khéc trong thanh phé chiém ty 18 46.15%. Con
lai 1a tham gia cac giai ddu cap tinh va thanh phd va
giai mé rong & ngoai tinh. Co thé danh gia, vé tham
gia cac giai ddu thi cac CLB ciing d tich cuc trong

Bang 7. Thuc trang thu hoc phi tham gia tap luyén ciia cac CLB

STT Noi dung S6 lwong CLB
1 < 150.000d 0
2 > 150.000d - <200.000d 0
3 >200.000 - <250.000d 2
4 >250.000 - <300.000d 3
5 >300.000 - <350.000d 1
6 >350.000 - <400.000d 1
7 > 400.000d 0
Bang 8. Thuec trang thoi gian, thoi lwgng va ngay tap cia cac CLB
S6 CLB Thoi lwgng tap Ngay tap Thoi gian tap
S6 budi/tudn | S6 lwgng CLB Thir S6 lwgng CLB | Khung gio' | S6 lwong CLB
7 budi/tuan 0 Thu 2 3 5h—7h 0
6 budi/tuan 0 Thir 3 3 7h—11h 4
5 budi/tun 0 Thir 4 3 11h—13h 0
4 4 bubi/tuan 0 Tha 5 3 13h— 17h 4
3 budi/tuan 1 Thu 6 3 17h — 19h 3
2 budi/tudn 4 Thi 7 4 19h—21h 2
1 budi/tudn 0 Chu nhat 4 Gio khac 0
Béang 9. Thue trang cong tac huin luyén é cac CLB
£ . . S6 lwong
So lwgng CLB Thoi gian hoat dong .
n %
Tap luyén theo chuong trinh huin luyén 3 75.00
4 Tap luyén linh hoat 1 25.00
Tap luyén tu phat 0 0.00
Dau tap 0 0.00
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tu to chirc va tham gia giai ddu trén dia ban thanh
phé Hué dé c6 hoi ¢ cac hoi vién tham gia tap luyén
duogc co sat, tich lily kinh nghiém dong thoi nang
cao trinh d¢ thuc hanh. Tuy nhién, vi¢c tham gia giai
dau cac cap va giai mé con qua it, thong thuong day
la cac giai manh nén cac hdi vién tham gia madi nang
cao hon nira trinh d¢ chuyén mon.
2.9. Thuc trang cong tic quang ba, truyén thong
vé hoat dong CLB

Tir két qua bang 11 cho thay: Hién nay cac CLB
Co trén dia thanh phd chwa chu trong cong tac quang
b4, tuyén truyén hoat déng CLB dé 16i kéo, thu hut
nhiéu hoi vién tham gia tap luyén. Qua diéu tra cho
thdy, quang ba truyén thong CLB hién nay chu yéu
qua cac giai ddu chiém ty 1& 100%, tir uy tin cua
Ban chu nhiém chiém 75.00%. Pay 1a 2 hinh thirc
quang ba mang tinh pho thong. Tuy nhién, ngay nay
viéc tiép can cac phuong tién truyén thong, hé thong
mang dong vai trd rat quan trong thi rat it CLB tién
hanh lya chon. Pay 1a han ché trong t6 chuc hoat
dong cua CLB.
3. KET LUAN

Thong qua danh gia thuc trang t6 chirc hoat dong
cac CLB C¢ vua trén dia ban thanh phd Hué da c6
mot sb ton tai nhu sau: to chirc quan 1y chua rd rang,
doi ngli phat trién CLB con chua duge dao tao va boi
dudng day du chuyén mon CO vua, co so vat chat
va trang thiét bi phuc vu cho tap luyén con thiéu,
mirc thu hoc phi con thap, viéc to chic va tham gia
cac giai thi dau cac cap va giai mo rong con it, chua

chu trong cong tac tuyén truyén quang ba dé phat
trién hinh anh CLB. Chinh nhitng ton tai nay di anh
hudng su phét trién cia cac CLB Co vua trén dia
ban thanh ph6 Hué hién nay.
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Bang 10. Thye trang cong tac té chirc va tham gia thi diu ciia cac CLB

Cic gidi dAu Tong
n %
Giai ngi bo 3 23.08
Giai giao luu voi cac don vi, CLB khéc trong thanh phd 6 46.15
Giai cap thanh phd 1 7.69
Giai cép tinh 1 7.69
Giai d4u ngoai tinh 2 15.38
Tong 13
Bang 11. Thuc trang cong tic quang b4, truyén thong ciia cic CLB
STT Néi dung S0 lwgng
i n %
1 Qua pano, ap phich 1 25.00
2 Qua trang web 0 0.00
3 Qua fb, zalo 2 50.00
4 Qua giai ddu 4 100
5 Tt uy tin ctia Ban chu nhiém CLB 3 75.00
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