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ANH HUONG CUA PHONG CACH LANH PAO
CHUYEN POI PEN PONG LUC LAM VIEC
CUA NHAN VIEN TAI CONG TY TNHH
VAN THANH, THUA THIEN HUE

@ TRAN TH| GIANG

TOM TAT:

Nghién cifu phan tich dnh hudng ctia phong cich linh dao chuyén ddi d&€n dong lyc lam viéc
clia nhin vién tai Cong ty TNHH Van Thanh, Thira Thién Hu€. Phan tich Cronbach’s Alpha, phan
tich nhin t6 kham pha (EFA) va hé s6 tuong quan Pearson déu cho k&t qui thang do ddm bio dd

tin cay, dit liéu phtt hgp v6i mo hinh. K&t qua phan tich hdi quy cho thdy 5 yéu t& clia md hinh

gdm: Lanh dao hap din bing phim chat; Lanh dao hip din biing hanh vi; Linh dao quan tim cd

nhan; Lanh dao kich thich tri tué; Lanh dao truyén cAm hiing déu c6 tdc dong duong dén dong luc

lam viéc clia nhan vién va quyét dinh d€n 62% dong luc 1am viéc. Trong d6, y€u t& lanh dao quan

tAm c4 nhan Ia c6 sy Anh hudng 16n nhat d€n dong luc lam viéc clia nhan vién tai Cong ty TNHH

Van Thanh.

Tir khéa: lanh dao chuyén ddi, dong luc 1am viéc, Cong ty TNHH Van Thanh.

1. Dit van dé

Cong ty TNHH Van Thanh c6 lich st hinh thanh
va phét trién hon 20 nim, dang c6é nhitng sy thay
ddi va phat trién @€ theo kip v6i xu huéng. Cong ty
Van Thanh dang thyc hién chuyén ddi s6 cho doanh
nghiép va xay dung chi nhdnh méi nhim mé rong
thi trudng trén dia ban tinh Thira Thién Hu€. Véi
nguodn nhin sy tré va ngudn nhin sy tuong lai s& 1a
thé& hé cla sy ning dong thi dong luc lam viéc cang
tr§ nén quan trong. Trong khi d6, phong cdch lanh
dao chuyén d6i c6 nhitng phim chat, yéu & kich
thich sdng tao, xay dung moi trudng lam viéc tich
cuc thé hién dugc su thich hgp. Hiéu rd va ap dung
su anh hudng ctia phong cich lanh dao chuyén ddi
dén dong luc 1am viéc c6 thé gitp Cong ty Van

Thanh tao ra mot moi trudng lam viéc tich cuc, ting
cudng hiéu sudt va gilf chAn nhin vién thi ning.

Do d6, nghién cifu ndy nhim lam 16 4nh huéng
ctia phong céch lanh dao chuyén ddi dén dong luc
lam viéc cla nhan vién tai Cong ty TNHH Van
Thanh.

2. M6 hinh va phuong phap nghién citu

2.1. M6 hinh nghién citu, thang do

Trén cd s§ phan tich cdc nghién citu vé phong
cdch lanh dao chuyén ddi va dong luc lam viéc cia
nhin vién, bai vié€t sit dung thang do do ludng
phong céch lanh dao chuyén ddi clia Bass & Avolio
(1997) véi phién ban MLQ-5X (Multifactor
leadership questionnaire). Theo d6, md hinh
nghién cttu dugc thé hién nhu  Hinh 1.
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Hinh 1: Mé hinh nghién ciu dé xuét

[ Hép dan bang phdm chét

[ Hé&p d&n bang hanh vi \ Pdng luc
[ Truyén cdm hiing ;i;n:;i?‘
[ Kich thich tri tué / viéen

{ Quan tdm ca nhan /

Nguon: Bé xudt ciia tdc gid

Cdc thang do dugc st dung 1a thang do Likert 5
diém véi 1 1a hoan toan khong ddng y dén 5 1a
hoan toan dong y. Bang ciu hdi do ludng phong
cdch lanh dao da phin ctia Bass & Avolio (1997)
dugc st dung dé do ludng Phong cdch linh dao
chuyén ddi. Thang do nay bao gébm 20 bi€n quan
sdt vdi 5 thanh phan: (1) Hip din biing phdm chat
(PC) ¢6 3 bién quan sit, (2) HAp din

3. K&t qua nghién cifu

3.1. Ddnh gid dj tin cdy ciia thang do thong qua
hé s6 Cronbach’s Alpha

K&t qua phan tich Cronbach’s Alpha cho 5 y&u
t6 thudc phong cach linh dao chuyén ddi cho thdy
tdt cd cdc nhém déu c6 hé s& Cronbach’s Alpha tir
0.693 d&n 0.797, hé sb tuong quan bién tdng ctia 20
bi€n quan sdt déu 16n hon 0.3. Nén thang do do
ludng phong cich linh dao chuyén ddi 1a dang tin
ciy va c6 thé thuc hién ti€p phan tich nhan t6 khdm
pha (EFA).

Thang do dong lyc 1am viéc gdm 5 bién quan sit
phan tich c¢6 hé s6 Cronbach’s Alpha la 0.766,
tuong quan bi€n tdng clia cdc bién quan sit déu tir
0.423 dén 0.653 va hé sd Cronbach’s Alpha néu
loai bién déu nhd hon hé s6 clia nhém bién nén day
12 thang do st dung tot, ddm bdo dd tin ciy cho
phan tich ti€p theo. (Bdng 1)

bing hanh vi (HV) ¢6 4 bi€n quan sdt, Bang 1. Ki€ém dinh dé tin c@y clia cdc bién s6 phan tich
(3) Truyén cdm hing (TCH) ¢6 4 bi€n Cac bién phan tich S&bign | Cronbach'sAlpha
quan sat, (4) Kich thich tri tué (TT) c6 5 S L
5 bicn quan sdt, (5) Quan tim c4 nhan Lanh dao hap dan bang pham chat 3 0.726
(QT) c6 4 bi€n quan sat. Ngoai ra, con Lanh dao hép d&n bang hanh vi 4 0.693
Cf) tha.rih plian thfmg df) Ve donig lye Lanh dao quan tam ca nhéan 4 0.763
lam viéc cua nhin vién bao gom 5
bién quan sat. Lanh dao kich thich tri tué 5 0.797

2.2. Phuong phdp nghién cdu Léinh dao truyén cam hiing 4 0.762

bé thuc hién nghién cttu, nhém tac
gi4 da khdo sdt toan bo 146 nhin vién Bong luc lam viéc 5 0.766

thudc tit cd cdc bo phan tai Cong ty

TNHH Van Thanh st dung thang do

Liker 5 mitc d0 va phudng phdp phédn tich:
Cronbach’s Alpha, phan tich nhan t6 khdm phd
(EFA) va phan tich hdi quy da bién dé 1am r6 dnh
hudng clia phong cich lanh dao chuyén ddi dén
dong luc lam viéc cda nhan vién tai Cong ty
TNHH Van Thanh. Nghién cttu st dung m6 hinh
gdm 1 bi&n phu thudc va 5 bi€n doc 1ap nhu' sau:

PLLV = )+ B,PC + BHV

+ B30T + B,ITT+ BsTCH + &

Trong d6, PLLV: Pong luc 1am viéc clia nhin
vién; PC: Hap din biing phim chat; HV: Hap din
bing hanh vi; QT: Quan tAm c4 nhin; TT: Kich
thich trf tué; TCH: Truyén cdm hing.

154 S6 10 - Thang 5/2024

Nguon: Xt 1y s6'lieu SPSS ciia tdc gid ndam 2024

3.2. Phén tich nhdn to’khdam phd (EFA)

K&t qua phan tich EFA véi cic kiém dinh dugc
ddm bao nhu sau: Hé s6 KMO 1a 0.768 nén dir
liéu diing dé phan tich nhan t& 12 hoan toan thich
hop; Ki€m dinh Bartlett: Sig. < 0.05 nén céc bién
c6 tuong quan v6i nhau; Gid tri Eigenvalue thap
nhit 12 1.300 > 1 v6i 5 nhan t6 dugc gitt lai;
Phuong sai trich biing 60.138% > 50%, c6 nghia la
5 nhan t6 gidi thich dugc 60.138% sy bi€n thién
cda 20 bi€n quan s4t. Bdng ma trin xoay cho thiy
20 bi€n quan sit dudc gop thanh 5 nhém nhin td,
tat cd déu c6 hé s6 tai nhan t& 16n hon 0.5 va
khong c6 trudng hdp bién nao cling liic tdilén ca 2
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nhin t& vdi hé s6 tii gin nhau, nén két qud phin
tich EFA dat dugc van giit nguyén 5 nhan td chinh.

3.3. Ddnh gia miic dp dong y trung binh ctia
nhan vién doi véi phong cdch lanh dao chuyén doi
tai Cong ty TNHH Van Thanh

K&t qua ki€ém dinh One Sample T-test v6i gid
thi€t: HO: Mitc do dong ¥ trung binh clia nhan vién
bing 3.5; H;: Mic do dong y trung binh ctia nhin
vién khdc 3.5. Ta thiy tit cd cdc nhin t6 déu ¢ gid
tri sig.= 0.000 < 0.05, nén béc bd Hy), nghia 1a muic
do ddng y trung binh clia nhan vién khdc 3.5 ca 5
nhan t6. Gi4 tri Mean Difference ctia cdc bién nay
déu c6 gid tri duong, nhu vy gi4 tri trung binh clia 5
nhan t& trén déu 16n hon 3.5. Nhan vién hai long vé
ca 5 nhan t&, cu thé: Gid tri trung binh cao nhit la
clia nhan t6 Lanh dao quan tAm c4 nhan (4.0046),
nhan vién hai long cao nht véi nhan t6 nay; Gid tri
trung binh clia 4 y&u & con lai déu >3,5 nén nhan
vién ciing kh4 hailong vé 4 nhan td nay.

thudc. Vi vay, ham hdi quy trén c6 thé st dung dugc.
K&t qua ki€m dinh Durbin - Watson cho gid tri d =
1.902 nidm trong khodng cho phép clia s6 quan sdt
146 va s6 bién doc 1ap bing 5. Do d6 c6 thé két luan
mo hinh khong c¢6 tu tuong quan. Ngoai ra, cic nhan
tlt phong dai phuong sai VIF dé&u nhd hon 2 cho thdy,
hién tugng da cong tuyén giita cdc bién doc 1ap
khong dnh hudng d&€n md hinh hdi quy. Do d6, mo
hinh ciing thda min yéu cAu udc lugng OLS.

3.4.2. Két qud hoi quy

Mo hinh hdi quy da chuén héa dugc viét lai nhu
sau:

DLLV =0.192*%PC + 0.170*HV + 0.531*QT

+0.134*KT + 0.115*TCH + &

K&t qua phan tich hdi quy da bi€n cho thdy, mo
hinh x4y dung pht hgp véi dit liéu thu dugc va két
qui ban dau cho thay, cdc thanh phin do ludng
trén déu c6 mic ¥ nghia Sig. < 0,05 nén cé su
khdc biét va c6 y nghia thong ké vdi do tin cay 1a

BAng 2. K&t qud ki€m dinh One Sample T-test

Mean Sig. (2-tailed) Mean Difference
L&nh dao hap dén bang pham chét 3.8579 0.000 0.35788
Lénh dao hap hén bang hanh vi 3.8305 0.000 0.33048
Lanh dao quan tdm ca nhan 4.0046 0.000 0.50457
Lanh dao kich thich tri tué 3.9082 0.000 0.40822
Lanh dao truyén cadm hiing 3.8134 0.000 0.31336

3.4. Anh hudng ciia phong cdch lanh dao
chuyén doi dén dong luc lam vigc ciia nhén vién tai
Cong ty TNHH Van Thanh

3.4.1. Ddnh gid sy phit hop ciia mo hinh hoi quy

K&t qua kiém dinh sy phit hgp ctia mo hinh dnh
hudng ctia phong cich linh dio chuyén ddi dén
dong luc 1am viéc cda nhan vién gid tri F = 48.049,
¢6 gié tri Sig. = 0,000 v hé s& xdc dinh boi R2=0,62
khéng dinh cdc y&u t& phong cich lanh dao chuyén
d6i c6 dnh hudng va giai thich dugc 62% dong luc
1am viéc clia nhin vién tai don vi nghién citu. TAt cd
cdc bién déu c6 mic ¥ nghia Sig. < 0,05, vdi hé s6
tuong quan tuong ddi cao (R = 0,759) thé hién mdi
quan hé chiit ché gifta cac bi€n doc 1ap v6i bién phu

Nguén: Xir Iy s6'lieu SPSS ciia tdc gid nam 2024

95%. Vi thé& chiing 4nh huéng ddng ké d&€n dong
Iuc 1am viéc ctia nhan vién tai Cong ty TNHH
Van Thanh. Pong luc lam viéc cia nhan vién tai
Cong ty TNHH Van Thanh chiu tdc dong 16n nhat
bdi nhin t§ 1dnh dao quan tAm c4 nhan (B3 =
0,531) va thdp nhat 12 nhan t§ lanh dao truyén
cdm hitng (B5 = 0,115). Piéu nay phi hgp véi két
qua phan tich thong ké mo td 4nh hudng clia y&u
t6 linh dao quan tAm va linh dao truyén cdm
hitng dén dong lyc 1am viéc clia nhan vién dugc
trinh bay & phan trén.

4. K&t luan va ham y chinh sach

Nghién cdu st dung md hinh phong cédch lanh
dao chuyén ddi clia Bass va Avolio (1997) véi 5
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BAng 3. K&t qud phén tich héi quy

» Hé sd Beta chua chudnhéa | Hé sdBeta chuan héa _ Théng ké cong da tuyén
Bien B Do léch chuan Beta t =2 Do chdp nhan VIF
(Constant) -.344 312 -1.102 272
PC 198 .061 192 3.231 .002 147 1.339
HV 153 .051 170 2.984 .003 815 1.228
1 QT 494 .054 531 9.076 .000 .768 1.301
KT 129 .051 134 2.543 012 950 1.053
TCH 112 .054 115 2.074 .040 .853 1.172

nhan t6 ddc 1ap: Hap din biing phdm chit; Hap din
b%“mg hanh vi; Quan tdm ca nhan; Kich thich tri tu¢;
Truyén cdm hing d€ phan tich dnh hudng clia
phong c4ch lanh dao chuyén ddi d&én dong luc 1am
viéc: K€t qua nghién cttu cho thdy, cd 5 nhan t8 4nh
hudng tich cuc dén dong lyc lam viéc cla nhin
vién. Trong d6, y&u t6 Quan tAm c4 nhin c¢6 4nh
hudng 16n nhat dén dong lyc 1am viéc clia nhin
vien. P& nang cao dong luc lam viéc cla nhin
vién, Cong ty TNHH Van Thanh cin thuc hién mot
s0 gii phép sau:

Gidi phdp cu thé: Y&u t& quan tim c4 nhan c6
tdc dong 16n nhat dé€n ddong lyc hién tai cla nhin
vién, nén nha lanh dao cin chi y duy tri va phat
trién y&u t8 nay. Lanh dao cAn nim rd hon vé su
khéc biét c4 nhan d€ c6 cich d6i xi, quan tim,
huéng din cd nhan héa, nhu: thong qua trd chuyén
hing ngay hoic quan st nhan vién dé hiéu rd va
chap nhan sy khéc biét clia mdi ngudi va ddp dng
hgp 1y @& ho mudn cong hi€n nhiéu hon cho cong
viéc; thudng xuyén theo ddi tién do cong viéc clia
nhin vién va hd tr¢ nhan vién thdong qua viéc cung
cAp su hudng din va gidng day, gitip ho phat trién
ky ning va tu tin. Tao diéu kién d€ nhan vién phat
tri€n 10i th& cd nhan, ludn thé hién su chin thanh
1dng nghe tAm tu, nguyén vong clia nhan vién cling
nhu trao d8i thong tin 2 chiéu nhim ting cudng sy
tin tudng va gin két. Quan tAim cap duéi clia minh,
hi€u dugc diéu ho ky vong & linh dao va dip tng
ky vong ctia ho d€ duy tri niém tin, sy kinh trong
clia cAp dudi.
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Nguén: Xit Iy SPSS ciia nhém tdc gid 2024

Gidi phdp chung: Lanh dao nén tham gia cdc
chuong trinh dao tao dé hoan thién hon nita ning
lyc 1dnh dao cda bdn than, cling nhu cé nhitng
thay d8i phii hdp véi xu hudng cia thi trudng va
tinh hinh cia Cong ty. Ban linh dao nén t8 chic
cdc khéa do tao vé k§ ning quin 1y nhin sy cho
cdn bo, dic biét 1a cAp quadn ly. B4i lanh dao
chuyén ddi mang lai 1¢i ich rat 16n cho t& chifc, tao
ra sy thay ddi 16n trong k&t qua hoat dong nén cin
dugc phét trién & moi cAp bac; X4y dung vin héa
t6 chifc chuyén héa: gitip cdc thanh vién c6 cdm
gidc nhu mdt gia dinh, ho cung huéng t6i mot muc
ti€u chung. Giita nhan vién va lanh dao cé su phu
thudc 14n nhau, ciing chia sé 1di ich. Nha lanh dao
lam guong d€ cdc chuidn myc hanh vi dugc chia sé
d€n nhan vién, lu6n nhin manh tAm nhin cda
doanh nghiép va xem thach thitc 1 co hoi dé phat
trién. Tao diéu kién cho nhan vién hoc tap va phat
tri€n: cung cAp cd hoi tham gia cdc khéa hoc, hoi
thdo lién quan; Thiét 14p cdc co ché tuong tic
thudng xuyén gitta lanh dao va nhan vién. Tang
cudng cd hoi ti€p xiic, ting sy lién két. Pinh ky t8
chifc toa dam, cdc budi giao luu d€ gidi quyét cdc
thic mic con ton tai, ddng thdi ciing 1 co hoi dé
truyén dat kinh nghiém, truyén cdm hitng cho
nhan vién. Thong qua y ki€n dé nim bit nhu cau
va cdc van dé d€ giai quyét kip thdi; Thiic ddy cic
chinh sich nhdn manh sy chia sé, xem trong
nhitng ¥ ki€n khdc biét, méi mé va sin sang chap
nhan rii ro; Thi€t k& cdng viéc c6 tinh thach thic,
chia sé quyén luc cho cAp duéi dé ting sy tu chii m
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IMPACTS OF THE TRANSFORMATIONAL LEADERSHIP STYLE
ON THE EMPLOYEE MOTIVATION AT VAN THANH CO.,LTD
IN THUA THIEN HUE PROVINCE

® TRAN THI GIANG
School of Economics, Hue University

ABSTRACT:

This study analyzed how the transformational leadership style impacts employee motivation at
Van Thanh Co., Ltd. in Thua Thien Hue province. Results from Cronbach's alpha, Exploratory
Factor Analysis (EFA), and Pearson correlation coefficient all confirmed the reliability of the
study’s proposed measurement scale, and the data was aligned with the study’s proposed research
model. The study’s regression analysis revealed that the five factors, including leadership through
character, leadership through behavior, personalized leadership, intellectual stimulation
leadership, and inspirational leadership, all positively impact the motivation of employees,
explaining 62% of the variance in employee motivation. In which, the personalized leadership
factor has the greatest impact on the motivation of employees at Van Thanh Co., Ltd.

Keywords: transformational leadership, employee motivation, Van Thanh Co.,Ltd.
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