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NAY DUNG GIAI PHAP NANG CAO HIEU QUA HOAT BONG CAC
CAU LAC BO CO'VUA TREN BIA BAN THANH PHO HUE

Hoang Hai"; Pham Viét Birc?; Nguyén Van Loi®?

Tém tat:

Nguyén Van Cwéng®; H6 Van Cwong®

St dung cac phwong phap nghién ciru thwerng dwoc st dung trong linh viee TDTT, trén co sé két
qué nghién ctu danh gia thuc trang cac yéu té anh hudng dén hoat dong cac Cau lac bd (CLB) C&
vua trén dia ban Thanh phé Hué bai bao Iwa chon, xac dinh dé tin cay cac giai phap, tir do tién hanh
xay dwng chi tiét ndi dung cac gidi phap nang cao hiéu qua hoat ddng cac CLB C& vua trén dia ban

Thanh phd Hué.

Ttr khéa: Giai phap, Cau lac bé C& vua, hiéu qua hoat déng.

Building solutions to improve the operational efficiency of chess clubs in Hue city

Summmary: Using conventional research methods in sports, through the current situation and
factors affecting the activities of Chess Clubs in Hue city, on that basis, the article selects and
determines the reliability of solutions, thereby building solutions to improve the efficiency of Chess

Clubs in Hue city.

Keywords: Solution, Club, Chess, operating efficiency..

BAT VAN BE

Trong nhing nim qua, thanh phd Hué da day
manh cong tic xa hoi hoa thé thao nham huy
dong strc manh xa hoi cham lo gido duc thé chét
cho nhan dan, nang cao nhan thuc vé viée tap
luyén thé duc thé thao (TDTT) dan tr& thanh
nhu cau cua da s6 nhan dan, lam cho moi ngudi
dan déu duoc huong thy va tham gia cac hoat
dong vian hoa thé thao. Chinh vi vdy ma phong
trio TDTT quan chung ctia thanh phd da c6
nhing bude tién rd nét, cac loai hinh tap luyén
thé thao dugc phat trién rong khép, trong d6
phat trién noi bat c6 cac CLB TDTT nhu: Cau
16ng, Bong ban, Quan vot, V5 thuat, Yoga, Thé
duc thAm mj....va cac CLB Co vua.

Mic du da dat dugc nhitng thanh qua nhu
thé, nhung qua thuc tién cong tac va tham gia
cac hoat dong thé thao, t6 chuc quan 1y hoat
dong thé thao ¢ thanh phd Hué nhan thay, cac
CLB Co¢ vua 6 thanh phé Hué van chua thét su
hiéu qua, thé hién & cac mat: cach thuc to chirc
CLB con chua phu hop, dan t6i cac CLB sinh
hoat chua on dinh, s6 luong nguoi tham gia
khong thuong xuyén...chinh vi vay, viéc tién
hanh lya chon céc gidi phap nang cao hi¢u qua
(TS, @ThS, Khoa GDTC - Dai hoc Hué

hoat dong ctua cac CLB C¢ vua trén dia ban
Thanh phd 1a hét strc cap thiét. Xuat phat tir 1y
do d6 chung t6i tién hanh nghién ctu:“Xay
dung giai phap nang cao hiéu qua hoat dong cac
Cau lac bd Co vua trén dia ban thanh phd Hué”.

PHUGNG PHAP NGHIEN CUU

Trong qué trinh nghién cuu, chung toi s
dung cac phuong phéap: Phuong phép phan tich
va tong hop tai liéu; Phuong phap phong van;
Phuong phap chuyén gia; va Phuong phéap toan
hoc thong ké

KET QUA NGHIEN CUU VA BAN LUAN

1. Co’ s®& khoa hoc dé xuat cac giai phap

1.1. Co so chinh tri va phap ly:

- Can cir Nghi quyét 08 — NQ/TW cua Bo
Chinh tri, ngay 01/12/2011 vé ting cuong su
lanh dao cua Pang, tao budc phat trién manh mé
vé TDTT dén ndm 2020.

- Cin ¢t Quyét dinh s6 2198/QP-TTg ngay
03/12/2010 ctia Thi twéng Chinh pht vé phé
duyét phat trien TDTT dén nam 2020.

- Can ctir Quyét dinh sb 711/QD-TTg ngay
13/06/2012 ciia Thu tuéng Chinh phu vé phé
duyét Chién lugc phat trién Gido duc 2011 —
2020.
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- Cian ctr Quyét dinh s 2160/QD-TTg ngay
11/11/2013 cua Thu twéng Chinh phu phé duyét
“Quy hoach phat trién TDTT Viét Nam dén nim
2020, dinh huéng dén nam 2030”

- Cin ct Thong tu s6 48/2020/TT-BGDDT
ngay 31/12/2020 cua B9 Gido duc va Pao tao
ban hanh “Thong tu quy dinh vé hoat dong thé
thao trong nha truong”.

1.2. Co s6 thuc tién:

- Tr thyc tién hoat dong cac CLB thé thao trén
dia ban Thanh phd Hué, trong d6 ¢ cac CLB Co
vua cho thdy tinh hiéu qua va duy tri trong tap
luyén thuong xuyén con nhiéu han ché. K& hoach
phat trién 1au dai cia CLB Co vua van con nhiéu
kho khin va thiéu tinh dinh huéng.

- Thong qua dénh gia thuc trang hoat dong
ctia cac CLB Co vua trén dia ban thanh phd Hué
con ton tai mot sé khé khan nhu: td chirc quan
1y chua rd rang, d6i ngii phat trién CLB con
chua duoc dao tao va bdi dudng day du chuyén
mén Co vua, co s vat chat va trang thiét bi
phuc vu cho tap luyén con thiéu, muc thu hoc
phi con thip, viéc to chirc va tham gia cac giai
thi ddu cac cip va giai mé rong con it, chua chi
trong cong tac tuyén truyén quang ba dé phat

trién hinh anh CLB.

- Thong qua céc tai li€u va cong trinh nghién
ctru 6 lién quan dén xay dung va phat trién cac
CLB TDTT va CLB Co.

2. Lwa chon giai phap nang cao hiéu qua
hoat dong cac CLB C& vua trén dia ban
thanh phé Hué

Qua phan tich co s¢ 1y luan va co so thuc
tién, két hop phong van cac nha khoa hoc, can
bd quan ly, cac nha su pham, ban chu nhiém
hién dang tryc tiép 1am cong tac quan ly CLB
thé thao va mon Co vua, bai bao da lua chon 9
giai phap nang cao hi€u qua hoat dong cac
CLB C¢ vua trén dia ban thanh phd Hué.

Pé dam bao tinh khach quan va d tin cay
ctia két qua lya chon, chiing t6i tién hanh phong
van cac chuyén gia, nha khoa hoc, cac huan
luyén vién, gidng vién va céac gido vién dang
tham gia td chire hoat dong cac CLB Co vua vé
tam quan trong cua céac giai phap. Két qua duoc
trinh bay ¢ bang 1.

Tir két qua bang 1 da lya chon 7/9 giai phap
(bao gdm cac giai phap 2, 3,4, 5,7, 8 va 9)
duogc cac chuyén gia, nha quan 1y, huan luyén,
giang vién lya chon chiém ty 1& tir 80% trd 1én

Bang 1. Két qua phéng van Iwa chon cac giai phap nang cao hiéu qua hoat déng
cac CLB Co& vua trén dia ban thanh pho Hué (n = 30)

Rét quan Quan |Khoéng quan
TT Giai phap trong trong trong
n % [n] % [ n %
Nang cao hiéu qua hoat dong cia Lién doan Co vua, phéi
! hop chat ché hoat dong gifra Lién doan va cac CLB 12140.00110/33.33) '8 | 26.67
) Xa?/ dl;?g mo hinh hoat dong CLB phu hop thuc tién 23 176671 3 110.00l 4 | 1333
phat trién
3 Tﬂang nguon kinh phi tir cong tac xa hoi hoa hoat dong 26 186671 3 110.00 1 | 333
cua CLB
Nang cao s0 lugng, chat lugng can bd quan ly, HLV,
4 HDV tham gia hoat dong CLB 25 183.33( 2 ]6.67| 3 [10.00
5 P%lat ,tl’leI} thém (iac CLB Co vua, dac bi¢t chu trong 24 120.00! 6 10.00l o 0
cac 1op dao tao nang cao
6 Xﬁy d}rng ndi dung tap ‘luy¢n cia CLB nham thu hut 16 153331 6 10.00l 8 |26.67
hdi vién tich cuc tham gia
7 I\AIang cép va tang cuong co s¢ vat chat cho cac CLB 23 76671 7 [2333] 0 0
tép luyén
8 | Chu trong cong tac tuyén truyén, quang ba dé phéat trien CLB | 23 | 76.67 10.00| 4 |13.33
9 | Tang cudng cong tac t6 chirc va tham gia cac giai dau| 27 [90.00| 2 | 6.67 3.33
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dé van dung vao thuc tién hoat dong cua cac
CLB C& vua trén dia ban thanh phd Hué.

Dé chon duoc cac giai phap phu hop nhat
nham nang cao hiéu qua hoat dong cua cac CLB
Co vua tai thanh phé Hué, chung toi sir dung hé
s6 Cronbach's Alpha dé xac dinh tinh tuong
quan noi tai ctia cac giai phap tir két qua phong
van chuyén gia. Két qua cho thay, ca 7 giai phap
dat dg tin cdy voi hé s6 Cronbach's Alpha la
0.852, cao hon ngudng 0.7, ching t6 thang do
dang tin cay va cac bién quan sat déu co twong
quan bién-tong 16n hon 0.3. Néi cach khac cac
giai phap dugc cac chuyén gia lya chon nhim
nang cao hi¢u qua hoat dong cac CLB Co vua
trén dia ban thanh phd Hué déu c6 muc do tin
cdy cao phu hop dé ing dung.

3. Xay dwng nodi dung giai phap nang cao
hiéu qua hoat dong czi’lc Cé}u lac bé C& vua
trén dia ban thanh pho Hué

Tir két qua lya chon thu duoc chung toi xay
dung noi dung cuy thé cho timg giai phap.

Gidi phap 1: Xdy dung mo hinh hoat dong
CLB Co vua phui hop thuc tién phit trién

Mouc tiéu: Nang cao hi¢u qua hoat dong cua
CLB Co vua trén co sé hoan thién co ciu td chire,
tang cuong vai tro chi dao cia Ban chu nhiém
(BCN) xdy dung qui ché hoat dong nham dam
bao cac hoat dong dugc bai ban va phong phu

Néi dung va cdch thie hién: Piu tién, can
danh gia thuc trang hoat dong ciia CLB hién tai.
Trén co s¢ d6, BCN s€ xay dung mdt md hinh
phtl hop, phan cong nhiém vu cu thé cho cac
thanh vién. Ban chu nhiém chiu trach nhiém
diéu hanh tong thé, cac tiéu ban nhu vian phong,
dao tao-huén luyén, t6 chuc thi dau, trong tai,
truyén théng dam nhan cac chirc ning chuyén
biét. BCN ciing can phdi hop véi Lién doan Cor
vua dé dam bao hoat dong cua CLB tuan theo
dinh huéng chung cta Lién doan va phu hop voi
thyc té phat trién.

Gidi phdp 2: Tiang nguon kinh phi tiv cong
tac xa hgi hoa hoat dong cua CLB

Muc tiéu: Tang cudng ngudn lyc tai chinh
cho CLB thong qua huy dong tiém luc xa hoi
nham dam bao kinh phi cho cac hoat dong tap
luyén, thi déu, mua sdm trang thiét bi, déng thoi
nang cao ché do bdi dudng cho doi ngii quan ly
va huan luyén vién.

Noi dung va cach thuc hién: CLB can déy
manh viéc van dong cac nha tai tr¢ va manh
thuong quan, thong qua viéc kéu goi hd tro tai
chinh, dia diém tap luyén, trang thiét bi. Dong
thoi, can xem xét tang 1€ phi tham gia tap luyen
dé phu hop véi diéu kién thuc tién. Viéc két nbi
véi cac doanh nghlep, trung tam thé duc thé thao,
co s& gido duc dé dong t6 chirc cac su kién ciing
la mot cach thirc xa hoi hoda hoat dong Co vua.

Gidi phdp 3: Nang cao sé lwong va chit
lwong cdn bé qudn Iy, HLV, hwéng din vién
(HDY)

Muc tiéu: Xay dung doi ngli quan ly, HLV
va HDV c¢6 trinh d§ chuyén moén cao, du kha
ning phat trién CLB mdt cach toan dién.

Néi dung va cdch thie hién: Can ting cudng
dao tao va bdi dudng can bo thong qua viée
tham gia cac khoa dao tao, boi dudng cua Lién
doan Co vua Viét Nam, Lién doan Co& Thira
Thién Hué. BCN can tich cuc ctr doi ngti can bo
tham duy céc khoa dao tao dé nang cao nang lyc,
cap nhat kién thitc méi. Lién doan C& vua cling
nén té chtrc thuong xuyén cac 16p boi dudng
chuyén mon cho cén bd quan ly, HLV, HDV
nham dao tao mot ddi ngii c6 ning luc cao hd
trg cac hoat dong cua CLB.

Gidi phdp 4: Phdt trién thém cic CLB Co
vua, ddc biét chu trong cdc lop dao tao Co vua
ndng cao

Muc tiéu: Mo rong mang ludi CLB Co vua
tai thanh phd Hué va phat trién cac 16p dao tao
nang cao nham dap tng nhu cu cua ngudi yéu
thich Co vua, déng thoi tao co hoi cho nguoi
choi phat trién niang luc mot cach bai ban.

Noi dung va cach thuc hién: BCN can phat
trién thém cac CLB mdi tai céac truong hoc,
trung tam thé thao, nham tao thém nhiéu lua
chon cho ngudi yéu thich Co vua. Piéu nay
cling tao sy canh tranh gitta cac CLB, thuc déy
cac CLB phai nang cao chét lugng hoat dong dé
thu hat hoc vién. Trong cac CLB, can to chirc
cac khoa dao tao c6 ké hoach huin luyén chi
tiét, cha trong phan phdi hop 1y giita noi dung
tap luyén va thi diu, nham kich thich dam mé
cua hdi vién va nang cao trinh d¢ cua hog. Céc
16p dao tao ning cao cling can dugc chi trong
dé phat hién va bdi dudng cac van dong vién
tiém ning cho doi tuyén cua tinh.
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Gidi phdp 5: Nang cdp va ting cwong co sé
vit chit cho CLB

Muc tiéu: Pam bao co s& vat chat dat tiéu
chuan dé phuc vu tdt cho cac hoat dong tap
luyén va thi ddu cua hoi vién.

Néi dung va cdch thuce hién: Can cai tao, stra
chita va ning cap co so tap luyén dé tao khong
gian thoang mat, diy du anh sang va trang thiét
bi. CLB can b6 sung ban cd, quan cd, dong hod
chuyén dung, tai li¢u hoc tap. Ngoai ra, viéc ap
dung cong nghé trong huan luyén nhu may
chiéu, may tinh va cac phan mém hd tro tap
luyén cling can duogc déy manh. Dac biét, viéc
t6 chirc cac 16p hoc online ¢ thé gitp thu hat
thém hoi vién c6 nhu cau tip luyén tir xa. Cac
thanh vién trong CLB ciing can c6 trach nhiém
dong gop mot phan chi phi dé mua sim trang
thiét bi. Khuyén khich cac nha tai trg ing ho co
sO vat chit cling 1a mot giai phap dé duy tri va
phat trién CLB.

Gidai phap 6: Chu trong cong tdac tuyén
truyén va qudng bd phdt trién CLB

Muc tiéu: Nang cao nhan thirc vé hoat dong cua
CLB, thu hut thém hoi vién tham gia, dong thoi
quéang ba hinh 4nh cua CLB trong va ngoai tinh.

Néi dung va cdch thwe hién: BCN can phbi
hop chit ché v6i Lién doan Co Thira Thién Hué
trong viéc tham gia cac sy kién va hoat dong cua
lién doan. Viéc tuyén truyén c6 thé thong qua cac
phuong tién truyén thong nhu Zalo, website,
Facebook ciia CLB, dong thoi can c6 sy tham gia
tich cuc vao cac giai ddu dé quang ba hinh anh
CLB. Bén canh @6, str dung céac pano, ap phich
quang ba vé hoat dong va cac giai dau 1a mot cach
dé thu hut sy chd ¥ ctia cong dong.

Gidi phdp 7: Ting cwong cong tic té chive
va tham gia cdc gidi diu

Muc tiéu: Tao san choi thi ddu hap dan, ting
cuong co xat va nang cao trinh dg cua hdi vién
thong qua cac giai dau giao luu va mo rong.

Néi dung va cdch thiee hién: CLB can thudng
xuyén to chirc cac giai dau ndi bo dé tao co hoi
cho hdi1 vién ren luyén, nang cao k¥ nang. Ngoai
ra, can ph6i hop véi cac CLB khac dé to chic
thi dau giao hiru, va tham gia cac giai dau cap
tinh, qudc gia nhim mé rong quy mo hoat dong
va phat trién hoi vién. Viéc to chirc cac giai dau
m¢ rong cling gitip CLB thu hat thém thanh vién

m&i, déng thoi tao dong luc cho cac thanh vién
nang cao trinh do.

KET LUAN

Thong qua co s 1y luan va thyc tién, két
hop lua chon ctia chuyén gia va kiém chimg do
tin c@y cua cac giai phap, nhém nghién ctru da
lya chon va xay dung no1 dung 07 giai phap
nang cao hi¢u qua hoat dong cac CLB Co vua
trén dia ban thanh phd Hué.
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