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ABSTRACT

Managing teacher training activities according to professional standards is
considered a prerequisite to improve the quality of preschool education. This
article assesses the current management of teacher professional development
in relation to professional standards at selected preschools in Xuan Loc and
Xuan Thanh communes, Dong Nai Province. The evaluation uses four
managerial functions: planning, organizing, directing, and monitoring and
evaluation. A mixed-methods design involved 189 survey responses (14
administrators and 175 teachers) and 10 in-depth interviews. Findings show
planning and monitoring-evaluation were maintained “frequently” with
“fairly effective” results. Organizing and directing reached only the
“occasional” level with “average” effectiveness. Across all dimensions,

effectiveness scores were lower than implementation scores, revealing a gap
between practice and outcomes. The primary causes are limited resources,
excessive workloads, inconsistent policies, and inadequate managerial
guidance. The study proposes five management measures to improve the
effectiveness of preschool teachers' professional development in the research
context.

1. Mé dau

Gido duc mam non (GDMN) 14 bac hoc nén tang, gop phan hinh thanh nhan cach va ki ning dau doi cho tré, doi
hoi gido vién mam non (GVMN) vira ¢6 pham chét nghé nghiép vira dap tmg néng luc chuyén mén ngay cang cao.
Nhiéu nghién ctru qudc té khang dinh chat lugng GVMN gin tryc tiép voi sy phat trién nhan thirc, ngdn nglr va xa
héi cua tre (Slot, 2018; Manning va cong s, 2019). Bao cao UNESCO (2020) cling nhan manh “GV la yéu t6 quyét
dinh dé hién thyc hoa muyc tiéu Gido duc cho moi ngudi (EFA) va tién toi Muc tiéu Phat trién Bén vimg s6 4 (SDG4)
- dam bao giao duc chat luong, cong bang va co hoi hoc tap subt doi cho moi nguoi”. Do do, quan li hoat dong boi
dudng gido vien (BDGV) theo Chuan nghé nghiép (CNN) duoc coi 14 diéu kién tién quyet dé nang cao chét luong
GDMN. Tai Viét Nam, phat trién doi ngii nha gido 1a nhiém vu chién lugc. Chi thi sé 40/2004/CT-TW (Ban Chép
hanh Trung wong, 2004) nhan manh muc tiéu “chuén hoa, dam bao chét luong, dbng b vé co cdu, cha trong phdm
chét, 16i song, tay nghé cua nha glao” trong khi Nghi quyét s6 29-NQ/TW (Ban Chép hanh Trung wong, 2013) x4c
dinh ¢ chuan hoa doi ngii nha gido theo timg cap hoc” 1a yéu cu trong tam. Trén co s¢ do, B0 GD-DT ban hanh
Thong tu s6 26/2018/TT-BGDBT vé CNN GVMN va trién khai Chuong trinh boi _dudng thuong xuyén (Bo GD-
DT, 2019), tao hanh lang phap 1i & GVMN néng cao ning luc, dap tmg yéu cau dbi moi. Nhimng doi méi nay cho
thay quan li hoat dong BDGV khong chi 1a muc tiéu ma con 1 dong luc thic day chit lvong GDMN trong giai doan
hién nay.

Cac nghién ctru trong va ngoai nuée déu khing dinh vai tro quyét dinh cua GV ddi véi chét luong gido duc, dong
thoi nhan manh trach nhiém cua nha quan li trong dé xuét bién phap phét trién doi ngii (Nguyen va cong su, 2023).
Tuy nhién, mot s6 nghién ctru vé& quéan li hoat dong BDGV theo CNN cho thay hoat dong nay ¢ nhiéu dia phuong
con thiéu ddng bo, chua thuong xuyén, lam giam hiéu qua (Nguyén Thi Hién, 2024; Phan Trong Nam va Bui Thi
Cam My, 2024). Dac biét, tai tinh Déng Nai, mot dia ban rong, diéu kién phat trién KT-XH con chénh 1éch giira cac
khu vie, viée quan i BDGV & cép xd van chua dugc khao sat chuyén sau. Huyén Xuan Loc (nay thudc xa Xuan
Ldc va xa Xuan Thanh) 1a dia phuong c6 nhiéu truong mam non, véi ddc thi vira chiu tac dong cua do thi hoa vua
gap kho khan vé nguén luc, dat ra yéu cau quan li BDGV theo CNN mot cach hiéu qua va phu hop.
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Tir cac co s& néu trén, bai bao tap trung vao: (1) phén tich thuc trang quan li BDGV theo CNN tai mot sd truong
mam non xa Xuan Loc va xd Xuan Thanh, tinh Dong Nai; (2) dé xuat dinh huéng bién phap nhim nang cao hiéu
qua BDGV, dap ing muc tiéu cua Chuong trinh GDMN.

2. Két qué nghién ciru
2.1. Co'so'li lugn
2.1.1. Khai niém co ban

CNN GVMN la hé thong phadm chat va ning luc can dat dé dap tmg muc tiéu GDMN, bao gdm 5 tiéu chuén voi
15 tiéu chi vé phém chét chinh tri, dao durc, 16i séng; kién thae va ki nang su pham (B GD-DT, 2018). Boi dudng
14 hoat dong trang bi, cap nhat, nang cao kién thirc va ki nang 1am viéc (Chinh phi, 2021). Tir d6 ¢ thé hiéu, boi
dudng GVMN theo CNN 14 hoat dong c6 ké hoach nhim bé sung, phat trién kién thire, ki ning, thai do, dap tng yéu
cau nghé nghiép theo CNN va chuong trinh GDMN.

Quan li hoat dong bdi dudng GVMN theo CNN Ia nhing tic dong quan li diénra trong pham vi nha truong, thé
hién ¢ tap hop nhimg tac dong c6 muyc dich, co ké hoach cua chu thé quan li nha truong dén céc hoat dong cua nha
truong nhim thyc hién muc tiéu gido duc (Tran Kiém, 2012), ching t6i théng nhat tiép can khai niém quan li hoat
dong BDGV theo CNN & trudng mam non 1a téng thé tac dong co ké hoach, muc dich, to chiic cta chi thé quéan Ii
nha truong thong qua vige thue hién cac chirc nang cua nha quan li ddi voi hoat dong bé sung, cap nhat va phat trién
kién thirc, ki ndng, thai do dap Gmg yéu cau phim chit va nang luc GVMN theo CNN; tir d6 nang cao chat lugng doi
ngli GVMN trong thyc hién chuong trinh GDMN.

2.1.2. Li thuyét vé chirc ning quan Ii hoat dong boi dwdng gido vién mam non theo chudn nghé nghiép

Viéc quan li hoat dong BDGV theo CNN can gin v6i yéu cau trién khai Chuong trinh GDMN (Bo GD-BT,
2021) va Quy ché bdi dudng thuong xuyén dbi voi GV, CBQL co s6 GDMN (Bo GD-DT, 2022). CNN GVMN
dugc xem la hé thong tiéu chi dinh huéng muyc tiéu, ndi dung va chuén dau ra ctia hoat dong boi dudng. Theo Thong
t 56 26/2018/TT-BGDDT, CNN GVMN gdm nim tiéu chuan (1) Pham chét nha giao; (2) Phat trién chuyén mon,
nghiép vu; (3) Xay dung méi trudng gido duc; (4) Phat trién quan h¢ nha truong - gia dinh - cong ddng; (5) Sir dung
ngoai ngit, cong nghé thong tin va nghé thudt. Cac tiéu chuan nay duoc cu thé hda thanh 15 tiéu chi (B GD-DT,
2018) lam cén ctr dénh gid, bdi dudng va phét trién pham chat, nang luc GVMN. O géc 0 1i thuyét quan 1i gido duc,
4 chiic ning co ban ciia nha quan i gdm: 1ap ké hoach, to chtic, chi dao va kiém tra - danh gid (KT-DG) (Robbins
va Coulter, 2018; Nurhikmah, 2024). Cac nghién ctru trong nuéc ciing khang dinh vai trd cia CNN GVMN trong
quan Ii va phat trién doi ngii (Nguyén Bach Thing, 2017; Nguyén Hoang Doan Huy va Pham Thi Thanh Hai, 2023;
Ho va cong su, 2024; Thang Nguyen Bach va cong su, 2024).

Tu cac co so i luan va phap 1i trén, quan li hoat dong BDGV theo CNN duoc cu thé hoa thanh 4 chirc nang lam
tru ¢t 1i luan va va can cur khoa hoc danh gia thuc trang:

Xay dung ké hoach BDGV theo CNN 1a budc dau tién va co ¥ nghia dinh huéng trong quan li hoat dong phat
trién doi ngdl, doi hoi nha truong xac dinh 6 can ¢t phdp 1i nhu Chi thi s6 40/2004/CT-TW (Ban Chép hanh Trung
uong, 2004), Nghi quyét s6 29-NQ/TW (Ban Chip hanh Trung wong, 2013), Thong tu s 26/2018/TT-BGDBT (B
GD-BT, 2018) va Nghi dinh 56 89/2021/NB-CP (Chinh phu, 2021); dbng thoi phan tich bi canh, ning luc va nhu
cau thyc tién cia GV dé xac dinh muyc tiéu, ndi dung, hinh thtrc va két qua can dat (Robbins va Coulter, 2018; Nguyen
Thi Hién, 2024; Ho va cong su, 2024). K¢ hoach can xac dinh nguon lyc, phan cong trach nhiém 1o rang, dy kién
phuong 4n danh gia két qua dé bao dam tinh kha thi, hiéu qua va bén vimg trong quan li hoat dong bdi dudng
(Nurhikmah, 2024; Bo GD-DT, 2019; Nunnally va Bernstein, 1994).

T6 chtrc thyc hién ké hoach BDGV theo CNN doi hoi sur thanh lap ban t6 chirc co phén cong chirc nang, nhiém
vu 16 rang nhim dam béo tinh hiéu lyc va trach nhiém trong trlen khai (Fullan, 2016); can t6 chirc d6i méi va cap
nhat ndi dung boi dudng theo hudéng hién dai, dap (g yeu cau phét trién ning luc nghé nghiép GV, dong thoi da
dang hoa hinh thire boi dudng pht hop v6i muc tiéu va ndi dung da xdc dinh (Villegas-Reimers, 2003). Qua trinh
niy ciing yéu cau xdy dung co ché phéi hop chit ché giita cac b0 phan, phat huy tinh than hop téc trong nha trudng,
cung voi viée phan bo, huy dong va sir dung hiéu qua cac ngudn luc phuc vu hoat dong bdi dudng (OECD, 2019;
Darling-Hammond va cdng su, 2017).

Chi dao thyc hién ké hoach BDGV theo CNN can dugc thuc hién théng qua viée don ddc tap thé, can bo, GV va
nhan vién hoan thanh nhiém vu duoc giao, dam bao tién do va chat lugng (Hallinger va Heck, 2010); theo doi qua
trinh thuc hién dé diéu chinh phuong an phu hop véi thuc tién (Fullan, 2016); khuyén khich GV tich cyc tham gia
va tu boi dudng, phat huy tinh than hoc tap subt doi (OECD, 2019); dé)ng thoi ra quyét dinh linh hoat, xay dung méi
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truong su pham hop tac, hd tro 1an nhau nham ning cao hiéu qua va tinh bén viing ciia hoat dong boi dudng (Hallinger
va Heck, 2010; OECD, 2019).

KT-DG hoat dong BDGV theo CNN nhim x4c dinh mirc d6 dat duoc so véi muc tiéu, yéu cau va tiéu chi dé ra
(Bo GD-BT, 2019); quy trinh KT-DG can dugc thiét ké rd rang, c6 phan cong trach nhiém va gidgm sat phi hop
(Hallinger va Heck, 2010); viéc d4anh gia phai dya trén muyc tiéu boi dudng va hiéu qua sir dung cac ngudn luc (Fullan,
2016); dong thoi, can to chue rt kinh nghiém, diéu chinh ké hoach va chinh sach hd tro GV mét cach kip thoi, qua
do thac day dong luc va phat trién nghé nghiép bén viing (OECD, 2019).

2.2. Thuc trang qudn li hoat dpng boi duwdng gido vién theo chuin nghé nghigp tai mt sé truwong mam non xa
Xudn Loc va xa Xudn Thanh, tinh BoAng Nai
2.2.1. Khdi qudt vé khao sat thue trang

- M nghién ciru va dia ban khao sat: St dung phuong phap chon mau thuan tién, nghién ctru tién hanh khao
sat 189 ngudi tham gia, gdm 14 CBQL (Phong GD-PT, Ban Gidm hiéu trudng mim non) va 175 GV dang cong tac
tai cac truong mam non cong l4p thude xa Xuan Loc va xi Xuan Thanh (huyén Xuan Loc cii), thudc tinh Dong Nai
(Truong Mam non Sudi Cao, Truong Mam non Xuan Loc, Truong Mam non Xuén Trudng, Truong Mam non Xuan
Thanh, Truong Mim non Xuén Tho).

- Phirong phdp khdo sdt va xir Ii s6 liéu: Nghién ctru nay sir dung thiét k& hon hop (mixed-methods) thong qua
diéu tra bang hoi va phong van, két hop dinh luong va dinh tinh nhim mo ta, phan tich thuc trang quan 1i hoat dong
BDGYV theo CNN. Thoi gian khao sat: tir thang 3 dén thang 6/2025.

Phuong phdp diéu tra bang bang hoi: Xay dung bang hoi danh cho CBQL va GV, ni dung déanh gié thuc trang
quan li hoat dong BDGV theo CNN can ctr trén co s& khoa hoc, phap li da xac dinh (tai myc 2.1.). Cac muyc héi
duoc thiét ké theo thang do Likert 5 mic d§. D tin c@y cua thang do dugc kiém dinh béng hé s6 Cronbach’s Alpha
(0= 0,87), v6i hé sb tuong quan bién-téng ctia tat ca cac muc > 0,30, dam bao yéu cau vé do tin cdy trong nghién
ctru gido duc (Nunnally va Bernstein, 1994). Dir liéu dugc phan tich bang phan mém SPSS, sur dung cdc tham s6
thong ké mo ta: diém trung binh (DTB), d6 1éch chuan (DLC), thir bic (TB); kiém dinh hé sb tuong quan Pearson
() gitta mirc d6 thyc hién va hiéu qua. Mic quy udc thang do dugc xac dinh: Rt thuong xuyén/Tot (4,20 <M <
5,00); Thuong xuyén/Kha (3,40 < M < 4,20); Thinh thoang/Trung binh (2,60 < M < 3,40); It thuc hién/Yéu (1,80 <
M < 2,60); Khéng thyc hién/Kém (1,00 <M < 1,80) (Hoang Trong va Chu Nguyén Mong Ngoc, 2008). O mdi bang:
Diém trung binh (DTB), d6 lech chuén (PLQ), thir bac (TB), r (hé s6 twong quan, *: p<0,05;**: p<0,01).

Phwong phdp phong véan bén cau triic: Nghién ctru dong thoi tién hanh phong van ngau nhién 05 CBQL, 05 GV.
B cau hoi ban ciu tric tap trung tim hiéu nguyén nhén cia nhirng kho khan, bat cap trong quéan li hoat dong BDGV
theo CNN. Céc phat biéu duwgc mé hoa theo nhom déi tugng va s6 thu tu (vi du: 1ICBQLI1, 2GV1, 1CBQL2), sau do
duogc xtr 1i theo phwong phéap phan tich ndi dung (content analysis), bao gom: ma hoa theo chii d&, phan nhom cac y
kién tuong dong, va trich dan minh hoa dé bé sung va giai thich cho két qua dinh luong.

2.2.2. Két qua khao sat
2.2.2.1. Thiee trang xdy dung ké hoach hoat déng boi dwdng gido vién theo chudn nghé nghiép
Bang 1. Banh gid ciia CBOL va GV vé thuc trang xdy dung ké hoach hoat dong BDGV theo CNN
" < Mikc do thuce hién Mirc do hi€u qua
T Xdy dyng k€ hogch PTB_| PLC | TB | PTB | PLC | TB | '
1 | Xacdinh can cr phap li thyc hién BDGV theo CNN | 3,72 0,75 3,67 0,78 0,82*
Phin tich bdi canh cta nha truong va thyc tién ning

6 7

A sk

2 lyc chuyén moén, nhu cau BDGV theo CNN 383 0,79 2 379 0,75 2 049
3 | Xécdinh myc tiéu BDGV theo CNN cuanha truong | 3,76 0,69 4 3,74 0,76 4 0,64**
4 Xacdinh noi dl}ng BD(A}V theo (ENN va ket qua can 3.69 0.75 3 3.69 0.74 6 | 091

dat trong t6 chirc cac ndi dung boi dudng

5 Xéc dinh hinh thirc t6 chitc BDGV theo CNN 3,80 0,71 3 3,77 0,72 3 0,89%*
Xac dinh céc ngudn luc can thiét dé thyc hién ké o

6 hoach hoat dong BDGV theo CNN 3.89 0.74 ! 3.86 0.68 ! 0.54
7 | Phan cong phu trach t6 chirc hoat dong BDGV 3,74 0,72 5 3,72 0,75 5 0,90*
Du kién phuong 4n danh gié viéc thuc hién ké hoach o

8 hoat dong BDGV theo CNN 3,70 0,73 7 3,69 0,78 2 0,35
Chung 3,76 0,74 3,74 0,74 0,72%*
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Két qua khao sat tai bang 1 cho théy mure do thuc hién va hi¢u qua xay dung ké hoach BDGV theo CNN & céc
truong mam non dat muc “thuong xuyén” va “kha” (BDTB thyc hién = 3,76; hiéu qua = 3,74). Sy chénh 1éch nho
gilra hai chi sd phéan anh nd luc trién khai chua luon di kém két qua, goi mé han ché vé tinh kha thi, cu thé hoa va co
ché diéu chinh. Hé sb tuong quan (r = 0,72; p < 0,01) cho théy mure d6 thyc hién cang cao thi hi¢u qua cang 16n,
khang dinh vai trd quyét dinh ciia 1ap ké hoach trong BDGV. O timg tiéu chi, “xac dinh ngudn lyc” dat diém cao
nhét, thé hién sy cha trong chuén bi diéu kién. “Phén tich bdi canh, nhu cAu” va “Iya chon hinh thirc t6 chuc” cﬁng
duoc danh gia tich cuc, phan anh sy linh hoat gén voi thye tién. Nguoc lai, “du kién phuong én danh gia” va “xac
dinh ni dung, két qua can dat” co DTB thap nhét, cho thiy thiéu cu thé hoa muc tiéu va co ché giam sat. Theo phong
vin CBQL, GV, do cép nhat vin ban cham nén con hinh thire (1CBQL2, 1CBQLA4, 2GV3). Két qua nay tuong dong
voi cac khao sat trong nude: Ho va cong su (2024) tai Pong Thap, An Giang cho thiy BDGV mam non con thién
vé hinh thirc truyén thong, thiéu doi mdi va co ché giam sat; Thang Nguyen Bach va cong sur (2024) ciing khang
dinh cdc truong chb trong huy dong nguon luc va ké hoach tong thé nhung yéu & khau cy thé hoa muc tiéu, ni dung
va danh gia. Diéu nay chimg t6 han ché tai Bong Nai khong phai ca biét ma 1a xu huéng chung trong quan li BDGV
mam non, phan anh sy mét can ddi gitta yéu cau doi mai va diéu kién thue tién.

Tém lai, xay dung ké hoach BDGV theo CNN & dia ban da c6 diém tich cuc, nhat la phan tich bdi canh, du kién
nguon Iuc va hinh thirc t6 chc. Tuy nhién, han ché v& phap 1i, ndi dung va danh gia khién ké hoach thiéu cu thé va
kho diéu chinh. Do do, céc truong can: (1) cu thé hoa muc tiéu - ndi dung - két qua theo chuin; (2) phan cong trach
nhiém rd rang; va (3) xay dung co ché danh gia, diéu chinh dinh ki pht hop thyc tién.
2.2.2.2. Thuc trang 16 chikc thuee hién ké hoach hoat dong boi dwong gido vién theo chudn nghé nghiép

Bang 2. Panh gia cua CBQL va GV vé thuc trang 16 chire thuee hién ké hoach hoat dong BDGV theo CNN

2 4, oA A Mirc do thuc hién Mirc do hiéu qua
TT To chire thue hién ké hoach DTB | DLC | TB | BTB | BLC | TB T
1 Thanh 18p ban t6 chtic hoat dong BDGV theo CNN | 3,48 0,88 1 3,41 1,04 1 0,67*
Xéc dinh chirc ndng, nhiém vy, phan cong trach o
2 nhiém cho ban t& chirc hoat dong BDGV 3,37 1,02 4 2,719 1,03 4 0.42
T6 chirc doi méi va cap nhat noi dung BDGV theo o
3 huéng hién dai dap tmg yéu cdu vé CNN GVMN 3,32 1,00 2 3,18 L13 3 0,69
4 To‘chuc hinh t{urc bf?l duomgA Qa df_mg, phong pha, 281 101 6 2,60 1,00 6 0,54+
phu hop muc tiéu, ndi dung boi dudng
Xay dung mbi quan hé phéi hop, hop tac gilra cac «
> bo phzfm, thanh vién trong t6 chirc hoat dong BDGV 2.82 0,92 > 2,64 1,04 > 0,78
6 | Phan bd ngudn lyc thuc hién BDGV theo CNN 321 | 1,06 | 3 320 | 099 | 2 | 085*
Phoéi hop, huy dong nguén luc phuc vu hoat dong o
7 BDGV theo CNN 2,62 1,03 7 2,60 1,05 6 0,22
Chung 3,09 1,21 2,92 1,56

Két qua khéo sat cho thdy mirc d9 to chire thuc hién ké hoach BDGV theo CNN ¢ céc trudng mam non chi dat
muc “thinh thoang”, hiéu qua “trung binh” (DTB thuc hién = 3,09; hiéu qua = 2,92). Su chénh l¢éch nay phan anh
khoang cach giita trién khai va két qua, cho thay cong tac tb chirc chua dat hiéu qua mong mudn. Hé sb twong quan
(r=0,63; p<0,01) chiing t6 khi khau t6 chirc duoc thuc hién tét thi hidu qua ciing ting. O timg tiéu chi, “thanh lap
ban t6 chire” dat diém cao nhit, phan anh hau hét truong da cd bo phan phu trach. “Phan b6 nguén luc” va “doi moi,
cap nhdt ndi dung” cting duoc danh gia trén trung binh, thé hién sy chi trong didu kién va d6i méi, du chua dong
deu. Nguoc lai, céc tiéu chi thap gém “hinh thirc boi dudng”, “huy dong luc lugng trong/ngoai truong”. Diéu nay
cho thay hinh thirc bdi dudng con don diéu, phdi hop thiéu hiéu qua va co ché xa hoi hoa chua rd. Két qua phong
vin CBQL, GV ciing chi ra nguyén nhan: kinh phi han ché, phu thudc cép trén, trach nhiém chua rd va phuong thirc
boi dudng thién vé truyén thong (ICBQLL, 1CBQLS). Két qua nay tuong dong v6i nghién ciru clia Nguyén Thi My
Trinh va Cu Thi Thuy (2017), cho thdy BDGV con nhiéu han ché vé ngi dung, hinh thirc va co ché t6 churc, khé dap
ung yéu cau doi mdi. Xet chung cho chirc nang | t6 chire, két qua phong van cho thay, nguyén nhén khién chirc ning

“t6 chie” c6 diém sb thap 1a do han ché vé nguon luc va hinh thirc trién khai con don diéu. Viéc td chirc boi dudng
chii yéu dimg lai ¢ tap huan theo chi tiéu, it co hoat dong chuyén sau tai truong (1CBQL2). GV ciing phan anh, kinh
phi va thoi gian it nén GV hau nhu chi tham gia sinh hoat chuyén mon dinh ki, chua ¢ nhiéu co hoi hoc tap nang
cao (2GV1,2GV2,2GVS5,). Piéu nay phan anh sy phu thudc vao diéu kién thuc té dia phuong, khi co sé vat chit va
ngan sach boi dudng chura dong bo giita cac truong.

269



Tap chi Gido duc (2025), 25(s6 dac biét 10), 266-272 ISSN: 2354-0753

Tom lai, cong tac t6 chrc thuc hién ké hoach BDGV theo CNN méi dat mirc trung binh, han ché 10 ¢ phdi hop,
hinh thirc bdi dudng va huy dong ngudn lyc. Dé nang cao hiéu qua, cc truong can: (1) phén b6 ngudn lyc minh
bach; (2) da dang héa hinh thirc bdi dudng (tryc tiép - truc tuyen tap trung - ty hoc); (3) phan cong trach nhiém 1o
rang; va (4) tang cudng phdi hop, giam sat thuong xuyén gan trach nhi¢m tirng ca nhan, b phan
2.2.2.3. Thue trang chi dao thue hién ké hoach hoat dong boi dwdng gido vién theo chudn nghé nghiép

Bang 3. Banh gid ciia CBOL va GV vé thiee trang chi dao thue hién ké hoach hoat déng BDGV theo CNN

Mikc do thue hién Mikc do hi€u qua
TT Chi dao thuc hién ké hoach DTB DLC TB DTB | BLC TB r

3,26 0,89 2 3,10 1,02 4 0,44+

Don doc tap the, can by, GV, nhan vién thuc hién
nhiém vu phén cong trong BDGV theo CNN
Theo doi qua trinh thye hién ké hoach BDGV theo

1

2 sk

2 CNN dé 4p dung phurong 4n phit hop 323 091 3 3,14 1,01 2 0,49
Khuyén khich doi ngi GV tich cyc tham gia boi "

3 dudng, tu bdi dudng theo CNN 333 0,96 1 3,20 1,09 1 0,80
4 Ra quyét dinh khi trien khai thuc hién cac noi 320 0.88 4 3.1 1.06 3 0.24%

dung, hinh thirc BDGV theo CNN
Xay dung mdi truong su pham hop tac tich cuc

5 m{g hoﬁt dong BDéV ﬂfeo- CNI?IP 1300 | 097 | 5 | 300 | 098 | 5 | 063%

Chung 3,21 0,92 3,11 1,03 0,56**

Két qua khao sat tai bang 3 cho théy mitc do chi dao thuc hién ké hoach BDGV theo CNN & cac truong mam non
dat mirc “thinh thoang” va hiéu qua “trung binh” (BTB thyc hién = 3,21; hiéu qua = 3,11). Sw chénh léch nay cho thiy
chi dao chua that sy mang lai hiéu qua nhu mong mubn. Hé sb twong quan (r=0,56; p<0 01) khang dinh mirc d6 chi
dao tdt hon s& gop phan nang cao hiéu qua, song nhin chung tac dong con ¢ murc vira phai. 0 tumg tiéu chi, “khuyén
khich GV tham gia boi duong, tu boi duong” dat cao nhat phan anh no lyc tao dong luc va tinh than tu hoc trong doi
ngil. Nguoc lai, “ra quyét dinh trong tinh hudng cu thé” v a “x@y dung moi truong su pham hop tac” co diém thap, cho
thay han ché vé ning luc img bién va xay dung méi trudng hd tro. Xét chung cho chre nang chi dao, diém sb thip &
chuic nang nay dugc 1i giai qua dit liéu dinh tinh. CBQL nhan dinh: “Sy chi dao tur cap trén thiéu bién phép hd tro cu
thé dé GV ap dyng sau béi dudng” (ICBQL3). GV cting cho ring: “Céc budi chi dao chii yéu nhéc nhé chung, chua
that sy huéng dan chi tiét cach doi méi hoat dong” (2GV4). Nhu vy, so véi lap ké hoach va KT-DG, hoat dong chi
dao gap kho khan do thiéu sy phdi hop chat ché va h tro thue tién tir cip quan li dén nha truong. Két qua nay phu hop
v6i nghién ctru ctia Nguyén Béach Thang (2017) vé BDGV mam non, cho thiy quan li boi dudng con nhiéu bat cap, dic
biét & khau chi dao, gidm sat va co ché ph01 hop, khién hiéu qua chua cao va chua dap img yéu cau doi moi.

Tom lai, cong tac chi dao BDGV mam non theo CNN ¢6 nhiing diém tich cuc; tuy nhién, han ché van ton tai &
kha nang (mg bién, xay dung méi truong hop tac va co ché giam sat, khién hiéu qua chua dat ki vong. Do do, cac
truong can: (1) nang cao nang lyc chi dao, img bién cua CBQL; (2) xay dyng m6i truong su pham hop tac, khich 1¢
doi méi; va (3) ting cu’(mg co ché KT-DG thuong xuyen dé nang cao hiéu qua.
2.2.2.4. Thuc trang kiém tra - danh gid hoat dong boi dwdng gido vién theo chudn nghé nghiép
Bing 4. Panh gid ciia CBOL va GV vé thue trang kiém tra KT-PG hoat déng BDGV theo CNN

o Mikc do thuce hién Mirc do hi¢u qua
TT KT-DG hoat dong BDGV theo CNN DTB | BLC | TB | BTB | BLC | TB T
Xéc dinh muyc dich, yéu cau, tiéu chi KT-DG hoat .
1 dong BDGV theo CNN 3,61 1,01 3 3,60 1,02 5 0,60
Xac dinh quy trinh va phan cong phu trach giam sat, o
2 dégnh gia hoat dong BDGV theo CNN 3,59 LIl > 351 107 ! 0,55
3 T? chure K-"l:-DG; _hoaNt dong BDGV theo CNN dua 370 1.02 ) 3.66 1,00 3 0,574
trén muc tiéu boi dudng
KT-DG vige st dung cac nguﬁ”m luc, diéu kién o s
4 chtrc hoat dong BDGV theo CNN 354 1,00 6 345 1,10 4 0,63
Tién hanh danh gi4, rat kinh nghiém, thyc hién diéu .
5 chinh Kip thoi sau KT-DG 3,74 1,14 1 3,71 1,11 1 0,82
6 T.hl'rc;}.nenNChmh sach, ché do doi vai GVMN tham 361 1,10 3 352 1,10 6 0.67%*
gia boi dudng
Chung 3,63 1,13 3,58 1,11 0.64**
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Két qua khao sat tai bang 4 cho thiy hoat dong KT-DG hoat dong BDGV theo CNN ¢ c4c trudng mam non dat
muc “thuong xuyén” va hiéu qua “kha” (PTB thyc hién = 3,63; hiéu qua = 3,58). Su chénh léch nho gitra hai chi s0
phan anh KT-DG di duoc chu trong nhung chua dong bo. Hé s6 twong quan (r = 0,64; p < 0,01) cho thiy mdi quan
h¢ thudn chat ché gitta mire d thuc hién va hiéu qua, khang dinh vai trd quan trong cia KT-DG trong ning cao chét
lugng bdi dudng. O timg tiéu chi, “tién hanh danh gi4, rit kinh nghiém va diéu chinh kip thoi” dugc danh gia cao
nhét, cho théy mot s6 truong da linh hoat cai tién hoat dong. Céc tiéu chi “t6 chirc KT-DG duya trén muc tiéu bdi
dudng” va “xac dinh muc dich, yéu cAu, tiéu chi” cling tich cyc, thé hién su gén két gitta KT-DG va muyc tiéu phat
trién ning lyc. Nguoc lai, “xac dinh quy trinh giam sat, phan cong phu trach” va “danh gia viéc sir dung nguon luc”
c6 diém thép hon, phan 4nh han ché > trong quy trinh va giam sat diéu kién dam bao. Nhu vay, médc du chic nang KT-
DG dat diém cao hon so voi khau t6 chire, chi dao nhung két qua phong Van cho thay van ton tai han ché. CBQL va
GV néuy kién cho thiy thyc té nay gin v6i bdi canh dia phuong, noi ngudn luc con han ché, dan dén viéc kiém tra
thién vé thu tuc hanh chinh; thiéu cong cu danh gid cu thé, giam sat con hinh thurc, chinh sach dong vién chua du
manh (1CBQL2, 1CBQLS, 2GV3); d4anh gi4 sau bdi dudng chu yéu théng qua phiéu va bdo cdo, chua phan anh
dugc nang luc that su ciia GV (2GV2,2GV4) khién KT-BG chua phat huy tron ven vai tro cai thién chét luong. Tuy
nhién, nho gén véi yéu cau hanh chinh bt budc, hoat dong nay van duoc trién khai thuong xuyén va dat diém cao
hon so véi t6 chire va chi dao. Két qua nay phi hop voi nghién ctru cia Nguyén Hoang Poan Huy va Pham Thi
Thanh Hai (2023) ciing chi ra Viét Nam thiéu bo cong cu danh gia phat trién nghé nghiép GV, 1am giam minh bach
va hiéu qua. Nhimg phat hién nay cho thiy han ché & Dong Nai khong ca biét ma phan anh thach thirc chung trong
quan li BDGV bbi canh déi méi gido duc.

Tém lai, KT-DG hoat dong BDGV theo CNN ¢ Pdng Nai di ¢6 diém sang, nhat 1a gan két muc tiéu bdi dudng
va diéu chinh sau danh gia. Tuy nhién, quy trinh gi4m sat, phan cong phu trach va chinh sach hd trg con han ché,
lam giam tinh toan dién. Do do6, nha trudong can: (1) xdy dung bd cong cu KT-DG minh bach; (2) hoan thién quy
trinh giam sat nguon luc; va (3) ting cuong chinh sach dong vién, tao dong luc cho GV tham gia bdi dudng.

3. Kétluan

Két qua nghién cuu cho théy cong tac quan li hoat dong BDGV theo CNN' tai mot s0 truong mam non thudc xa
Xuén Loc va xa Xuan Thanh, tinh Déng Nai duoc trién khai theo bdn chie nang co ban: 1ap ké hoach, t6 chirc thuc
hién, chi dao va KT-DG. Diém manh thé hién ¢ viéc budc dau c6 phan tich béi canh, xéc dinh nhu cu doi ngii, xay
dung ké hoach gan véi Chuong trinh GDMN va duy tri dugc hoat dong KT-DG sau bdi dudng. Tuy nhién, sy chénh
léch gitra mirc d6 thuc hién va hiéu qua cho thdy nhiéu han ché: 1ap ké hoach con thién vé hinh thirc, to chirc chua
déng b0, chi dao thiéu chiéu siu va KT-DG chua gén chat voi nang luc thyc tién cia GV. Cac han ché nay bt nguén
tir ca nguyén nhéan khach quan (ngudn Iyc tai chinh han ché, chinh sach h trg chua dong bo, ap luc cong viée cla
d6i ngii) va nguyén nhan chil quan (ning luc quan 1i con bat cap, phdi hop thiéu hiéu qua, van héa hoc tap trong nha
truong chua duge phat huy). Su tac dong qua lai cho thiy néu khau 1ap ké hoach chua sat thyc tién thi to chic dé
hinh thire, chi dao kho hiéu qua va KT-DG kh6 phan 4nh ding nang luc sau bdi dudng.

Trén co s¢ do, nghién ctru khéng dinh can d6i méi cong tac quan i BDGV theo huéng dong bo va linh hoat.
Nam bién phap dugc dé xuét bao gdbm: (1) xay dung ké hoach bam sat nhu cau thyc tién va gan voi doi méi chuong
trinh; (2) t6 chuc trién khai da dang, linh hoat, huy dong ngudn lyc trong va ngoai nha trudng; (3) chi dao theo hudng
sang tao, ting cuong hd tro va kién tao moi truong hoc tap hop tac; (4) d6i m6i KT-DG khach quan, toan dién, cht
trong theo ddi sy tién bd ctia GV; (5) thiét 1ap co ché phoi hop chit ché giira cac bén lién quan. Ngoai gia tri thuc
tién trong quan li BDGV trén dia ban, nghién ctru ndy ciing goi mé cho cic nghién ciru tiép theo: can mé rong khao
sat sang nhiéu dia phuong véi dic diém KT-XH khac nhau; két hop danh gia dinh lugng véi phan tich dinh tinh sau
hon; va cht trong nghién clru co ché chinh sach nhdm giam khoang cach gitta ké hoach, t6 chre, chi dao va hiéu qua
thuc tien.
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