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UNG DUNG MO HINH TOE PHAN TiCH MUC PO CHAP NHAN CHUYEN POI SO PEN BAN HANG
TRUC TUYEN TAI CAC CO SO SAN XUAT HANG THU CONG MY NGHE THANH PHO HUE
Phan Viin Hoa!, Nguyén Viét Diing?
Tém tit
Nghién ciru phdn tich cdc yéu t6 anh hwong dén sw chap nhdn iing dung chuyén doi sé trong ban hang trie tuyén
clia cdc co s san xudt thii cong my nghé tai thanh phé Hué Trén co s6 m6 hinh TOE (Cong nghé — 76 chirc — Moi
truong), nghién ciru xdy dung mo hinh gom ba nhém yéu 16 tdc dong dén mike @6 chdp nhén chuyén doi sé. Di liéu
dwge thu thdp tir 90 co s6 san xudt thii cong my nghé voi 17 bién quan sdt. Két qua kiém dinh cho thdy cdc thang
do dat do tin cdy cao (Cronbach’s Alpha > 0,7); phan tich EFA rut trich ba nhdn 16 Véi tong phirong sai trich dat
71,63%. Két qud hoi quy cho thdy cd ba yéu to deu tac dong tich cuc va cé y nghia thong ké, trong dé yéu t6 Cong
nghé co anh hwong manh nhat. Nghién ciru cung cdp bang ching thuc nghiém cho viéc van dung mo hinh TOE trong
béi canh nganh thii cong my nghé cap dia phwong va la co so dé xudt cac giai phdp thiic day chuyén doi sé phit hop
voi ddc thu cua thanh pho Hué.

Tir kKhéa: chuyén doi s6, khung TOE, ban hang online, co s¢ san xudt thii cong my nghé, thanh phé Hué
APPLYING THE TOE MODEL TO ANALYZE THE LEVEL OF DIGITAL
TRANSFORMATION ADOPTION IN ONLINE SALES AMONG HANDICRAFT
MANUFACTURING ESTABLISHMENTS IN HUE CITY
Abstract
This study examines the factors influencing the adoption of digital transformation in online sales activities
among handicraft manufacturing establishments in Hue City. Based on the Technology—Organization—
Environment (TOE) framework, the study develops a research model consisting of three groups of factors
affecting the level of digital transformation adoption. Data were collected from 90 handicraft manufacturing
establishments using 17 observed variables. The results indicate that the measurement scales demonstrate high
reliability, with Cronbach’s Alpha values exceeding 0.7. Exploratory factor analysis (EFA) identifies three
factors, explaining a total variance of 71.63%. Regression analysis reveals that all three factors have positive
and statistically significant effects on digital transformation adoption, with the technological factor exerting the
strongest influence. The study provides empirical evidence supporting the application of the TOE model in the
context of the local handicraft industry and serves as a basis for proposing solutions to promote digital

transformation that align with the specific characteristics of Hue City.
Keyword: digital transformation, TOE framework, online sales, handicraft manufacturing establishments, Hue city

JEL classification: L68, L81.
DOI: 10.63767/TCKT.36.2026.102.109

1. Giéi thi¢u

Trong bdi canh chuyén d6i sb dang tr¢ thanh dong
luc quan trong cua tang trudng kinh té, thuong mai dién
tir va ban hang truc tuyén ngdy cang gitr vai tro then chdt
trong viéc mo rong thi truong va nang cao nang luc canh
tranh. Tai Viét Nam, chuyén ddi sb da thic déy manh
mé hoat dong nay (Tong cuc Théng ké, 2024) (Hiép Hoi
thuong mai dién tir, 2024) (Suong, 2022).

DPbi v6i cac nganh nghé thu cong my nghé,
chuyén ddi sé khong chi gitip mo rong thi truong ma
con goép phan bao ton gia tri van hoa, trong bdi canh
Viét Nam hién c6 nhiéu lang nghé va san pham xudt
khiu quan trong (Bo Nong nghiép va Phat trién nong
thon, 2024) (Swong H. , 2024) (Tran Qudc Vuong va
D& Thi Hao, 2014).

Tai thanh phd Hué, du c¢6 nhiéu lgi thé ndi bat vé
nghé truyén thong va san pham dic trung (Thanh Hoa,
2024) (UBND tinh Thira Thién Hué, 2024) (Tuin My,
2024), hoat dong san xuét va tiéu thu van gip nhiéu kho
khin do canh tranh va han ché trong img dung chuyén
ddi s6 (Phan Vian Hoa, 2022) (Tran Tho Pat, 2020).

Céc nghién ctru qubc t& déu khang dinh vai tro tat
yéu cua chuyén ddi so trong nang cao hiéu qua kinh
doanh cho cac co so san xuat truyén théng (Uma
shankar yadav, Ravindra tripathi va Mmano ashish
tripathi va Nikhil Yadav, 2023) (Indrajit Ghosal, Bikram
Prasad va Mukti Prakash Behera, 2020) (Syed
Mohamad Shahfiq Syed Mohd Suhaimi va Wan Nor
Jazmina Wan Ariffin va Mohamad Fazil Ahmad va
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Mohamad Asmawi Ibrahim va Hezzrin Mohd Pauzi va
Farah Syazrah Ghazalli va Norhayati Mohd Yusof,
2023) (Nguyén Vian Dai va Nguyén Thi Phuong Lan va
Ha Thi Hoai Thuong va Bu1 bang Nguyén va Vo6 Hong
Nhat, 2022). Tuy nhién, van thiéu cac nghién ciru thyc
nghiém tai Hué.

Do d6, nghién ctru ndy nhim xéc dinh cac yéu t6 va
muc d6 anh hudng dén su chép nhéan chuyén ddi sb trong
ban hang tryc tuyén ciia cic co so thu cong my nghé tai
thanh phd Hué, 1am co s¢ dé xuat giai phap phu hop.

2. Co s6' Iy thuyét

Céc nghién ctru vé chuyén di sé cho thay su da
dang trong cach tiép can.

Theo hudng cong nghé — hidu qua, chuyén doi so
1a viéc g dung cong nghé nhdm nang cao hiéu suat
va mé rong hoat dong (MIT Center for Digital Business
and Capgemini Consulting, 2011); ddng thoi nhan manh
vai tro cua cong nghé s6 mdi trong giai quyét cac Van
dé truyén théng (Lobejko S, 2020). Tuy nhién, cach tiép
c4n nay con han ché khi chwa phan anh day du sy thay
d6i mang tinh hé thong.

O goc d6 rong hon, chuyén déi sé dugce xem 1a qua
trinh bién ddi toan dién vé hoat dong, quy trinh va mo
hinh t6 chirc dé khai thic co hoi tir cong nghé sb
(Gobble, 2018), tuong dong véi quan diém vé sy thay
d6i tong thé trong phuong thirc san xuat va quan trj (Bo
Théng tin va Truyén thong, 2021). Du viy, cac nghién
clru nay van mang tinh khai quat, chua 1am 5 co ché
chép nhan & cip doanh nghiép nho.
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Déi v6i doanh nghiép nho va vira, chuyén doi s6
khong chi nang cao hi¢u qua ma con tao ra gia tri moi
(Sascha Kraus va Paul Jones va Norbert Kailer va
Alexandra Weinmann va Nuria Chaparro-Banegas va
Norat Roig-Tierno,, 2021), m¢ ra co hdi kinh doanh
thong qua nén tang so (Roshan Rassool va Ravindra
Dissanayake,, 2019), dong thoi co loi thé nho kha nang
thich tng nhanh (Nguyén Thi Thu Hudng va Nguyén
Vin Diing, 2021). Tuy nhién, cac nghién ctru chu yéu
tap trung vao loi ich, chua phan tich day du cac yéu tb
can tré hodc diéu kién chap nhan.

Trong linh vue thi c6ng my nghé, cac nghién ctru
nhin manh tinh truyen thong gin voi gid tri vin hoa,
ddng thoi co thé cai tién thong qua cong nghé (Duong
B4 Phuong, 2001); d& cao vai tro cua lao dong thu cong
va tinh doc dao san pham (ITC, 1997) va (Rogerson,
2010). Tuy nhién, phan 16n méi tiép can tir goc do san
xudt, chua xem xét tic dong cua chuyén doi s6 dén
phéan phdi va thi truong.

Céc nghién ctru gan ddy cho thdy chuyén doi sb
ngay cang dugc img dung trong quang ba, phan phdi va
ban hang tryc tuyén, gop phan nang cao ning luc canh
tranh (Phan Van Hoa va cs, 2023), nhung van thiéu
khung phén tich hé thong dé 1y giai mirc d6 chap nhan.

C6 thé nhan dién khoang tréng nghién ctru:

1) Thiéu cac nghién ctru tich hop yéu té cong
nghé — 6 chirc — méi trudng;

2) Thiéu nghién ciru thyc nghiém vé ban hang
tryc tuyén trong nganh thu cong my nghé;

3) Thiéu nghién ctu trong bdi canh dia phuong cu thé.

Khoang tréng nay dit ra yéu cau can co cdc
nghién ciru thyc nghiém nham phén tich cac yéu té anh

- Lo ich fir chuvén dai s6

- Mitrc d6 nhu hop cua chuvén do6i so6

hudng dén su chip nhan chuyén dbi sb trong ban hang
truc tuyén ciia cac co so thii cong my nghé.
3. Phuwong phap nghién ciru

Nghién ctru st dung phuong phap dinh luong
nhim phan tich cac yéu t6 anh huong den su chap nhan
chuyén d6i s trong ban hang tryc tuyen clia cac co sO
thii cong my nghé tai thanh phd Hué. Dya trén khung
ly thuyét TOE (Technology — Organization —
Environment), mo hinh gom ba bdi canh: Cong nghé,
T6 chirc va Mbi trudng.

* Boi canh Céng nghé (T) phan anh nhan thirc vé
loi ich, muc do phu hop véi san pham thu cong my
nghé, tinh dé& str dung va chi phi dau tu.

* Boi canh Té chire (O) thé hién ngudn luc va dac
diém noi tai nhu nang lyc tai chinh, quy md, nang luc sb
cua chu co s6/nghé nhan va muc dg san sang do6i mdi.

* Boi canh Méi truong (E) bao gdbm nhu cau thi
truong, tc dong canh tranh, sy hd tro cia cac nén tang
s0 va chinh sach dia phuong.

Thang do dugc ké thira va diéu chinh tir cac
nghién ctru trude dya trén khung 1y thuyét TOE. Cu
thé, nhom bién Cong nghé ké thira tir nghién ctru cua
Tornatzky va Fleischer (1990) va Zhu (2006); nhom
bién T6 churc duoc ké thira tir Lee, C.-P va Shim, J. P.
(2007) va Chir B4 Quyét (2021); nhém bién Moi
truong dwoc phat trién tir Zhu Kevin va Kenneth L.
Kraemer va Sean Xu (2006) va cac nghién ctru tai Viét
Nam. Bién phu thudc do ludng mic d6 chip nhan
chuyén d6i s6. M6 hinh gdm 17 bién quan sat, dugc do
ludng bang thang Likert 5 mirc do.

- Mtrc d6 d& sit dung ctia chuyén ddi sb

- Chi phi chuyén ddi sb hop 1y

- Nang luc tai chinh cta co s&

- Ouv md va hinh thtrc td chirc

- Nang luc s0 cua chu co so. nghé nhan

- Murc d0 san sang cua lao dong

- Nhu céu va xu hudng thi truong

- An luc canh tranh

- Ha tng va hd tro cta dia phuong

nudce va dia phuong

/
T~

\ ) Hué
Boi canh H3

- Chinh sach va chuong trinh hd trg ciia Nha |

Bdi canh
Cong nghg |5
(T) H1

Sy chip nhan
ung dung
chuyén doi sb
vao khau ban
hang truc
tuyén tai mot
sO €O 56 san
xut hang thu
cong my nghé
& thanh phé

B6i canh TO ||
chuce (O) H?

Moi trudng

Hinh 1: M6 hinh nghién citu dé xudt (TOE) (Tornatzky, L.G. and Fleischer, M.,, 1990)
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Dit liéu sau khi thu thap duoc xir Iy bang phan
mém thong ké. Cac phuong phap: thong ké mo ta, kiém
dinh d9 tin cdy Cronbach’s Alpha, phan tich nhan t6
kham pha (EFA) va hdi quy tuyén tinh sir dung dé kiém
dinh cac gia thuyét:

HI1: Bdi canh Cong ngh¢ anh huong tich cyc dén
viéc chép nhan chuyen d6i s6

H2: Bbi canh T6 chirc anh hudng tich cuc dén
viéc chap nhan chuyén doi s6

H3: B6i canh Moi truong anh hudng tich cuc dén
viéc chap nhan chuyén doi s6

M6 hinh ndy dugc ap dung dé phan tich cac yéu
t6 anh huong dén ung dung chuyén ddi sd trong ban
hang truc tuyén tai cac co s6 thu cong my nghé trén dia
ban TP Hué.

4. Két qua nghién ctru va thao luin

4.1. Thuc trang nganh nghé thii cong tmyén thong,
thi cong my nghé ¢ Thira Thién Hué va viéc eng
dung chuyén doi so vio bdn hang truc tuyén

Theo thng ké ctia S& Nong nghiép va Moi truong
thanh phd Hué, hién nay trén toan tinh c6 86 lang nghé,
57 nghé truyén thong phan bé trén 123 lang, phuong,
x3, voi 37 ngh¢ nhan, trong d6 c¢6 2 Nghé nhan Nhan
dan, 4 Ngh¢ nhan Uu ti. Dén nay, UBND thanh phé da
cong nhan 5 nghé truyén thong, 10 lang nghé va 20 lang
nghé truyén thong; thanh 1ap 04 hoi nghé vadi 01 nghé
nhan nhan dan va 16 nghé nhan cip thanh phd. Nam
2021, trong 35 nghé, lang nghé dugc cong nhan co 9
doanh nghiép; 13 HTX véi 3.052 ho lam nghé, trong
d6 khoang 15% ho c4 thé c6 dang ky kinh doanh. Sb
luong lao dong khoang 5.482 nguoi truc tiép tham gia
san xuét, ché bién trong cac don vi nghé va lang nghe
dugc cong nhan. Doanh thu cua cac co s¢ san xudt tai
35 nghé, lang nghé va lang nghé truyén thong dugc
cong nhan khoang 420.896 triéu dong (UBND tinh
Thira Thién Hué, 2024).

600 1’552 1,736 1,832 2’000
e

5 200 966 —_— 1,500 &
z 400 1,064 920 / g
= 300 —_— 1,000 §
> 200 480 478 484 -
] 434 372 374 500 >

10019 ¢ 6 8 8 6 1 2 10 7 10 7 =

0 0
Nim 2016 Nam 2018 Nim 2020 Nam 2022 Nim 2023  Nam 2024

mmm DN = HTX

Ho ca thé

=8=S5 lao dong trong cac CS TCMN (LD)

Biéu do 1. Co sé va lao ddng thii cong my nghé Thira Thién Hué giai doan 2016-2024

Tong thé cho thdy nganh thi cong my nghé Hué
¢6 quy md 16n nhung phat trién chua dong déu, khi chi
khoang 24,5% lang nghé dugc cong nhan chinh thirc.
Phén 16n co s& van hoat dong nho 1&, thiéu lién két
chudi va thuong hiéu, phan 4nh han ché vé tiéu chuin
san xuat va nang luc thi truong. Tuy nhién, ddy ciing la
du dia 16n dé phat trién néu gin v6i OCOP, du lich va
chuyén dbi sb.

Giai doan 2016-2024 cho thay xu huéng phuc hdi
1 rét sau suy giam va tac dong ciia Covid-19. Pén nim
2024, s6 co so dat 483, trong d6 doanh nghiép va HTX
tang nhanh, cho thiy xu hudng chuyén dich sang mo
hinh t6 chirc chuyén nghiép hon. Lao dong ciing gia
tang, nho cac chinh sach hd trg va thiic day lién két voi
du lich, thi truong.

Du ¢6 nhiéu lang nghé ndi tiéng, hoat dong tiéu
thu van chu yéu qua kénh truyén thong, mirc do tng
dung ban hang truc tuyén con han ché. Trong khi do,
tinh da dat mot sé két qua tich cuc vé chuyén dbi s6
nhu phét trién san thwong mai dién tir, hd trg doanh
nghiép xay dung website, ing dung cdng nghé (Al, 3D,
livestream san thuong mai dién tir). Tuy nhién, rao can
16n van 1a quy m6 nho 1¢ (hon 80% la hg gia dinh),
thiéu ngudn lyc cong nghé va chua co nén tang sd
chuyén biét cho thi cong my nghé.

Vi vay, chuyén doi s 1a giai phap then chdt dé
nang cao gia tri san pham, xay dung thuong hié¢u va mo
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Nguén: S¢ NN va PTNT TT Hué
rong thi truong, ddng thoi gop phan bao ton va phat
trién bén viing cac nghé truyén thong gin véi kinh té
sang tao va du lich di san.

4.2. Tinh hinh phdt trién sdn xudt va iing dung chuyen
dbi s6 vio bdn hang truc tuyen tai cdc co'sé sin xudt hang
thii cong my nghé dugc dleu tra

Dé nghién ciru sau Ve tinh hinh phat trién san Xuat
va tmg dung chuyén ddi sb vao ban hang truc tuyén tai
céc co s& san xuét hang thu cong my nghé, nhom nghién
ctru tién hanh khao sat 90 co sg, trong d6 40 co s duc
dong & Phuong Duc, 28 co s 1am hoa gidy tai lang hoa
gidy truyén thong Thanh Tién va 22 co so diéu khic gb
lang My Xuyén.

Két qua cho thay ha tang s6 da dugc phd cap kha
cao: 100% co s& co internet, 94,4% c6 wifi, 65,6% co
méy tinh va 62,2% c6 camera. Tt ca cac co s déu sir
dung mang xa hoi (Facebook, Zalo, TikTok,
YouTube...) dé quang ba va ban hang. Tuy nhién,
mirc d6 chuyén doi sb con han ché khi chi 57,8% co
s& s6 hoa san phdm va 45,6% tham gia san thuong
mai dién tu; dac biét thép & nhoém hoa giéy (32,1%).
Béang 1 cho thdy hoat dong quang ba truc tuyén dat
muc phé cap (100%), nhung cac hoat dong mang tinh
kinh doanh s6 nhu tao kénh ban hang, hop ddng truc
tuyen con thap (27,8%). Dleu nay phan anh chuyén
d6i s6 méi dimg & mirc truyén thong, chua di sdu vao
van hanh kinh doanh.
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Bdng 1: Tinh hinh uing dung chuyén doi s6 vdo ban hang truc tuyén tai
cdc co s6 san xudt hang thii cong my nghé dwoc diéu tra

Piéu khic gb

o Téng sb Piic dong Hoa gidy m§ nghé

Chi tidu S8 S6 S8 6 [

% % % %

lwgng lwgng luwgng luwgng

Tong s6 co so' duge didu tra 90 100 40 100 28 100 | 22 | 100
1. Pang ky san giao dich dién tr 41 45,6 26 65,0 6 21,4 9 40,9
2. Tao kénh facebook, zalo, tiktok, youtube 90 100,0 40 100,0 28 100,0 | 22 100,0
3. Quang ba trén mang internet 90 100,0 40 100,0 28 100,0 | 22 100,0
4. Quang ba san pham trén mang 90 100,0 40 100,0 28 100,0 | 22 100,0
5. S0 hoa san pham trén mang 52 57,8 32 80,0 9 32,1 11 50,0
fﬁ;a;o kénh ban hang, hgp dong tryc tuyén trén 25 27.8 9 225 5 17.9 11 50,0

béi véi dic déng, maic du mic tiéu thu kha cao
dat trén 3/4 san lugng san XUuat, nhung ty 1€ ti€u thu
thong qua hinh thirc online con kha thap, chi dat 415
san pham, chiém 14,8% tong san pham tiéu thu (Bang
2). Vi thé doanh thu tir tiéu thu online chi dat 63,9 ty

Nguon: Sé liéu diéu tra
ddng, twong tmg 8,6% téng doanh thu tiéu thy. Diéu
nay cho thay thi trudng truyén théng van chiém wu
thé, trong khi kénh ban hang truc tuyén chua dugc tan
dung hiéu qua.

Bing 2: Két qud san xudt, tiéu thu san pham tai cdc co sé thii cong my nghé dwoc diéu tra nam 2024

Chi tiéu bVT San xuét| Tiéu thu % tié,l.l thu so Tiéu‘thu % tié}l thy
voi SX online online

1. Sin phim diic dong

+ San pham cac loai Chiéc 3.678 2.803 76,2 415 14,8

+ Doanh thu Ty dong - 740,86 - 63,9 8,6

2. San phim hoa gidy

+ San pham cac loai Nghin canh 279 270 96,8 70 25,9

+ Doanh thu Ty dong - 1,54 - 0,44 28,6

3. San phim diéu khiic gd

+ San pham cac loai Cai 2.420 2.187 90,4 580 26,5

+ Doanh thu Ty dong - 52,99 - 10,7 20,2

Nguon: Két qua phan tich SPSS

Nguyén nhan chinh 14 do san phim dtc dong c6
gia thanh cao, nhu cau thi trrong sau dai dich Covid-
19 phuc hdi cham va canh tranh tir san pham cong
nghiép cua cac dia phuong khac nhu Pai Bai (Bic
Ninh), Ngii X4 (Trac Bach, Ha Noi), Téng Xa, Van
Diém (Nam Pinh) va cac nudc nhu Thai Lan, Trung
Quoc Hong Kong, bai Loan,.... Trong khi d6, hoa gidy
du s6 hoa thap nhung tiéu thu tt nhat va co ty 1¢ ban
online cao, cho thy tiém ning 16n cua thwong mai dién
tir. D6i voi didu khic gd, ty 18 tiéu thu va ban online
kha cao, phan anh sy chuyén bién tich cyc trong tiép
can thi truong.

Nhu vay, chuyén ddi sb can duoc trién khai theo
timg nhom nghé, khong thé ap dung chung mot md
hinh. Can chuyén tir “ban hang online” sang “kinh
doanh s5”, gan véi chuan hoa san pham, phat trién san
TMBT chuyén biét cho thii cong m§ nghé Hué va ting
cuong vai tro hd tro ciia chinh quyén, hiép hoi trong
dao tao k¥ nang s6, két nbi thi truong va logistics.

4.3. Anh hwéng ciia cdc nhin té dén chép nhén irng
dung chuyén doi sé vao bdn hang truc tuyén tai cdc
co S sdn xudt hang thii cong my nghé

Trén co s¢ khung ly thuyét TOE va md hinh
nghién ctru dé xudt, két qua phan tich cho thiy muc do
dong y clia cac co s& san xuat thu cong my nghé tai
thanh phb Hué d6i voi cac yéu té anh huong dén viéc
chap nhan tng dung chuyén ddi s trong ban hang tryc

tuyén dao dong tir 3,61 dén 3,95. Khoang gié tri nay
phan énh nhén thire tuong dbi tich cuc ciia cac co so vé
vai trd cia chuyén doi s6, dong thoi cho thiy qua trinh
chuyén d6i van dang & giai doan khoi dau, chwa dat dén
murc d6 ddng thuan cao va dong déu.

Xét theo timg bdi canh ctia mé hinh TOE, bbi canh
T chirc dwoc danh gia cao nhat, tiép theo 1a bdi canh
Mbi trudng, trong khi bdi canh Cong nghé co mirc danh
gia thip hon twong dbi. Két qua nay phu hop véi dac
trung cua cac co so san xuét tha cong my nghe quy mo
hé gia dinh, noi quyét dinh 4p dung chuyén d01 sO phu
thudc trude hét vao niang luc nodi tai nhu ngudn luc tai
chinh, trinh d6 cua chu co s¢ va ngh¢ nhén, ciing nhu
muc do san sang thay dbi trong t6 chuc san xuét. Tuy
nhién, viéc phan 16n ¥ kién tap trung & muic “binh
thuong” va “dong y”, cling voi mot ty 16 nho cac y kién
khong dong ¥ (2,2%) lién quan chu yéu dén han ché vé
tai chinh, nhan luc, kién thirc va ké hoach trién khai, cho
thay chuyén doi so tai cac co so ndy vin mang tinh thir
nghiém, don 1¢ va chua dugc trién khai mot cach bai
ban, co chién luoc dai han.

* Kiém dinh d9 tin cdy thang do, phin tich
EFA va hdi quy bji

Két qua kiém dinh do tin cdy thang do khéng dinh
cac thang do trong md hinh dat 46 tin cdy cao, voi
Cronbach’s Alpha cta cac nhom bién déu vuot ngudng
chép nhan. Piéu nay cho thay cac bién quan sat duoc xay
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dung dua trén khung TOE va didu chinh cho phu hop
v6i bdi canh thi cong my nghé Hué c6 kha nang phan
anh tot cac khia canh Cong nghg, T6 chirc va Mbi truong
trong nghién ciru. Phan tich nhan t5 kham pha (EFA)
tiép tuc xac nhan gia tri hdi tu va phan biét cia cac thang

do, v6i tong phuong sai trich dat 71,63% ddi véi cac bién
doc 1ap va 85,8% dbi v6i bién phu thude, chimg t6 moé
hinh ¢6 nang lyc giai thich twong ddi cao dbi véi hanh vi
chép nhan chuyén dbi sd.

Bing 3: Phdn tich nhdn t6 kham phd EFA cho thang do thuéc nhdn t6 TOE

Quan sat

Nhén t6
1 [ 2 | 3

Boi cinh Cong nghe (Technology - T)

thu

T1. Loi ich tir chuyén d6i s nhu ting quéng ba, thu hiit khach hang, mé rong thi truong, ting doanh|

0,796

T2. Mirc d phu hop cua chuyén dbi s6 véi dic trung san pham thu cong my nghé Hué thong qua
s6 hoa sin pham quang bé vin hoa lang nghé va bao ton nghé truyén thong

0,859

T3. Mitc do dé sir dung, khong doi hoi nhiéu thoi gian va cong sirc clia co so, nghé nhin 0,766

T4. Chi phi dau tu ban dau ¢ muc hop ly, phu hop véi quy mé san xuat nhd, ho gia dinh 0,801

Boi cinh Té chirc (Organisation - O)

ban hang tryc tuyén

O1. Ning lyc tai chinh va kha nang tiép can cac ngudn von hd tro cho dau tu va duy tri hoat dong

0,685

02. Quy md va hinh thirc t6 chure phu hop d¢ trién khai ban hang truc tuyén 0,829

itlr, livestream va cac mg dung hd trg ban hang

03. Niang lyc s6 cia chi co s¢, nghé nhén trong viée sir dung mang x3 hoi, san thuong mai dién

0,733

trong co s&

04. Muc d6 san sang hoc hoi, chép nhén d6i méi va thue hién cac hoat dong s6 hoa cua lao dong

0,913

B6i canh Mbi trudng (Environment - E)

hang va du khach

IE1. Nhu cau va hanh vi mua sam truc tuyén gan vdi trai nghiém van hoa, lang nghé€ cua khach

0,693

E2. Tac dong cua chuyén d6i sb dén hiéu qua kinh doanh va lgi thé canh tranh cta cac co s& 0,788

nghé nhan hd trg tiéu thu san phim

E3. Su hién dién ciia cac san thuong mai dién tir, nén tang du lich s6, hiép hoi lang nghé va hiép hoi

0,545

[E4. Cac chinh sach va chuong trinh chuyén do6i s6, OCOP, phat trién du lich lang nghé, dao tao k¥
ning s6 va hd trg xic tién thuong mai duoc trién khai tai dia phuong

0,686

[Figenvalues

5,99 1,96 1,37

\Phuong sai trich (%)

46,05 | 1504 | 10,54

\Phuong sai tich luy (%)

46,05 | 61,09 | 71,63

Bing 4: Két qud phan tich nhan t6 EFA bién phu thudc

Nguon: Ket qua phan tich SPSS

Quan sat Nhén td
TOE]. Co s& di dau tu co sé vat chat trién khai mg dung chuyén d6i s6 vao ban hang online 0,868
TOE2. Co s¢ di trién khai s6 hoa san phdm, quang ba quang c4o trén khong gian mang 0,935
TOES3. Co s¢ di trién khai (ng dung chuyén déi s6 vao ban hang online dat két qua cao 0,944
TOEA4. Co s& xdy dung ké hoach ting dung chuyén ddi sé vao ban hang online trong thoi gian dén 0,955
Eigenvalues 3,43
Phuwong sai trich (%) 85,80

Két qua phan tich hoi quy bdi cho thdy mo hinh
phu hop: hé s6 R? hiéu chinh da} 0,589, tirc cép bién
doc lap giai thich dugc 58,9% bién thién cta bien phu

Nguon: Ket qua phan tich SPSS
thudc; kiém dinh Durbin—Watson = 1,831 va F-test sig.
= 0,000, cho théy khong c6 tu tuong quan va mé hinh
¢6 ¥ nghia thong ké.

Bdng 5: Phan tich dé phu hop cua mo hinh

M hinh R R? R? hiéu chinh

Sai s6 chuin wéc hrgng Sig.

Durbin-Watson

1 0,776 | 0,603 0,589

0,35966 0,000 1,831

Céc bién doc 1ap gom Bdi canh Cong nghé (T),
T6 chirc (0), va Moi truong (E) déu co y nghia thong
ke (sig. < 0,05) va khong vi pham hién tugng da cong
tuyén (VIF < 2). Két qua cho thiy ca ba yéu t déu anh
hudng tich cuc dén sy che‘ip nhan chuyén ddi sb trong
ban hang tryc tuyén ciia cic co s san xuat kinh doanh
hang thu cong my nghé & Hué. Trong d6, Béi canh
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Nguon: Ket qua xu ly so liéu trén phan mém SPSS
cong nghé co tac dong manh nhét (B = 0,397), tiép theo
1a Bbi canh Mbi truong (B = 0,359), va thap nhét 1a B6i
canh T6 chirc (B = 0,190).

Ca ba bdi canh trong md hinh TOE déu c6 tac
dong tich cuc va c6 y nghia thong ké dén sy chap nhan



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 36 (2026)

ung dung chuyén ddi sb trong ban hang truc tuyén. Tuy
nhién, mirc do tac dong cua cac boi canh 1a khong dong

déu, phéan anh r6 su khac biét vé co ché tac dong trong
boi canh nganh thu cong my nghé truyén thong.

Bing 6: Két qua phan tich hoi quy

Hé s6 chwa Hé sb Théng ké
Nhin té chuén h02:l ; chuéin hoi ¢ ] N~ll'rc ‘ da cong tién
B Sai 20 Beta ¥ nghta (Sig.) Tolerance | VIF
chuan

(Constant) -0,763 | 0,402 -1,897 0,061
O-T6 chirc 0,203 0,085 0,190 2,382 0,019 0,725 1,379
T-Cong nghé 0,503 0,104 0,397 4,824 0,000 0,683 1,464
E-Moi truong 0,496 | 0,116 0,359 4,256 0,000 0,649 1,542

Phwong trinh hdi quy chuan hoa nhu sau:

Y =0,190.(0) +0,397.(T) + 0,359.(E) + ¢

Cu thé, bdi canh Cong nghé¢ co tac dong manh
nhit (B = 0,397), néu diéu kién cong nghé dugc cai
thién 1%, mtrc do chip nhan chuyén doi so s& ting
0,397%. Nhu vay, cac yéu td nhu loi ich cam nhan tur
chuyén d6i s6, mirc d6 phi hop véi san pham thii cong
my nghé, tinh d& sir dung va chi phi dau tu hop 1y dong
vai trd then chét trong viée thic day cac co so chip
nhan ban hang truc tuyén. Trong bdi canh cac co s&
quy mé nhoé va nghé nhan 16n tudi chiém ty trong cao,
cong nghé chi thue sy dugc chap nhan khi don gian, dé
tiép can va mang lai loi ich r6 rang trong ngén han. Két
qua nay nhin manh vai trd cta viée lua chon va thiét
ké giai phap cong nghé “pht hop bdi canh”, thay vi ap
dung cdc md hinh cdng nghé phuc tap nhu trong cac
doanh nghiép hién dai.

Bdi canh Mbi truong c¢6 muc tic dong dimg thir
hai (B = 0,359), néu diéu kién méi truong dugc cai
thién 1%, mirc do chép nhan chuyén ddi sb sé tang
0,359. Phan 4nh anh huéng dang ké cia cac yéu td bén
ngoai nhu nhu clu thi truong, ap luc canh tranh, sy phat
trién cua thuong mai dién tir, logistics, cling nhu cac
chinh sach va chwong trinh hd trg chuyén ddi sé cta
dia phuong. Pbi v6i nganh thu cong my nghé Hué, su
phu thude 16n vao thi truong du lich va hanh vi mua
sim gan véi trai nghiém vin hoa khién méi truong bén
ngoai trd thanh dong luc quan trong thuc diy cac co so
tim dén kénh ban hang truc tuyén nhu mot giai phap
mo& rong thi trudng va duy tri dau ra on dinh.

Nguoc lai, béi canh Té chirc c6 tac dong thap
nhat (=0 ,190), néu yeu t6 to chure dugc cai thién 1%,
mirc d6 chdp nhan chuyén ddi sb sé& ting 0, 19%. Cho
thay du cac co s& nhan thirc o vai tro cua nguon luc td
churc, nhung nang lyc ndi tai nhu tai chinh, nhan lyc va
k¥ nang s6 van chwa du manh dé chuyén hoa nhan thirc
thanh hanh vi chap nhan chuyén d6i sé mot cach quyét
liét. Khoang cach gitra nhan the va hanh dong nay
phéan dnh han ché phd bién cua Cac co so san Xuét quy
moé ho gia dinh, noi chuyén d6i sé thuong duoc thuc
hién theo hudng tu phat, thiéu 16 trinh va phu thude
nhiéu vao hd trg tir bén ngoai.

T goc d6 1y ludn, két qua nghién ciru cho
thiy viéc ap dung khung TOE trong nganh thi cong my
nghé can duoc dién giai theo hudng linh hoat va c6 didu
chinh theo bdi canh, thay vi coi cac yéu t6 Cong nghé
— T4 chirc — Mbi truong 1a nhitng tién dé “hién nhién”
va c6 tac dong tuwong duong. Su khac bi¢t vé muc do
va thir tyr anh hudng cua cac bbi canh trong nghién ctru

Nguon: So liéu dieu tra va xu ly ciia nhom tac gia
nay gop phan lam rd gia tri bd sung ctia viée kiém dinh
TOE trong cac nganh kinh té vin hoa — sang tao va khu
vuc kinh té ho gia dinh.

Tir goc d6 thuc tién, cac két qua phan tich ham y
rang dé thuc day chuyén doi sd trong ban hang truc
tuyén ciia nganh thi cong my nghé Hué, can wu tién
cac giai phap cong nghé phu hop véi lang nghé, don
glan chi phi thap va dé str dung; dong thoi ting cuong
vai trd ciia moi truong hd tro thdng qua phat trién san
thwong mai dién tir chuyén biét, logistics va xtic tién
thi truong. Trén co so d6, nang luc td chire ndi tai cta
cac co s& méi co diéu kién dugc nang cao théng qua
dao tao ky nang s0, h6 tro tai chinh va tu van xdy dung
16 trinh chuyén dbi s6 phu hop, gop phan nang cao hiéu
qua tiéu thu va phat trién bén virg nganh thii cong my
nghé tai thanh phd Hué.

5. Giai phap ting cwong irng dung chuyén ddi so vao
ban hang tryc tuyén ciia cac co' sé thit cong my nghé
trén dia ban thanh phé Hué

Dé tang cuong ung dung chuyén ddi sb vao ban
hang tryc tuyen céc co sO thu cong my nghé thanh phd
Hué, cin trién khai dong bd cac giai phap theo mo hinh
TOE két hop véi cac giai phap khac.

+ V& bdi canh cong nghé (T): Can tap trung vao
viéc s6 hoa san phim bang cach hd trg cac co s& chup
anh 3D, quay video, s6 ho gidi thiéu san phdm chuyén
nghiép dé dang tai trén cac website va san thuong mai
dién tr. Pong thoi, trién khai cac phan mém quan 1y
ban hang v&i chi phi t6i wru, hd trg cong tac quan Iy don
hang va kho bai. Ung dung céc cong ngh¢ Al nhu
chatbot hd trg khach hang 24/7 va t6i uu hoa céc chién
dich marketing.

+ V& bdi canh td chirc (O): Can chi trong dao tao
nang cao ky nang sé cho chii co s¢ va ngudi lao dong
thong qua cic 16p hudn luyén vé livestream,
marketing,... Viéc xay dung mé hinh Lién két hop tac
sO bang cach lién két cac ho, co s¢ san xuit nho thanh
nhém sé& gitip chia sé chi phi cong nghé va c6 thé thué
chuyén gia marketing so (digital marketing) chung.
Cén c6 cac chinh sach h trg tai chinh nhu cho vay von
v6i 131 suat vu dai nham gitip cac co s& dau tu trang
thiét bi s6 can thiét.

+Dbi v6i bdi canh méi trudng (E): Can hoan thién
cac chinh sach hd trg nhu giam thué va phi diang ky san
thuong mai dién tir cho cac doanh nghiép thu cong my
nghé. Dau tu phat trién ha tang sb bang cach nang cap
internet tc do cao tai cac lang nghé va hop tac véi cac
nha cung Cép dich vu nhu Viettel, VNPT, Mobi,... dé
cung cap cac goi dich vu gia ré. Cong tac truyén thong
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nang cao nhan thtc ciing cn duoc ddy manh thong qua
viée t0 chire cdc hoi thao, dién dan dé chia sé kinh
nghiém tir cac mo hinh chuyén d6i s dién hinh.

+ Bén canh d6, cac giai phap khac can duoc trién
khai nhu két ndi da kénh véi nganh du lich dé dua san
phém 1én cac nén tang dat tour online, diém check in,
ddng thoi bay ban tai cac diém dén tham quan du lich.
Viéc dang ky bao ho thuong higu tap thé cho cac san
phiam lang nghé nhu "Puc dong Hué", “Hoa gidy
Thanh Tién, Hué”, “Tranh lang Sinh, Hué”, “Gém st
Phuéc Tich, Hué”, “Ao dai Hué”, “Non Hué”,... s&
gilp néng cao uy tin va gia tri san pham khi ban online.
Céc giai phap nay can dugc thyc hién dong bg va c6 su
phdi hop chit ché giira cac bén lién quan dé dat hi¢u
qua cao nhat trong viéc thiic ddy chuyén doi sé cho cac
co s6 thii cong my nghé tai Hué.

6. Két luan

Nghién ctru khing dinh chuyen dbi s6 trong ban
hang truc tuyén 1a xu thé tat yeu dbi véi cac co sé san
xuét tha cong my nghé tai Hué, gop phan mo rong thi
trudng, nang cao hi¢u qua kinh doanh va lan toa gia tri
vin hoa truyén thong trong bdi canh kinh té s6. Viéc van
dung m6 hinh TOE cho thiy cac yéu t6 Cong nghé, T
chirc va Moi truong déu tac dong tich cuc dén su chap
nhan chuyén déi sb, trong d6 Cong nghé va Moi trudng
gitt vai tro thiic ddy quan trong, con T6 chire 14 nén tang
bao dam tinh bén ving cta qua trinh chuyén doi.

V& mat khoa hoc, nghién ctru khong chi cung cép
bang ching thuc nghiém cho mé hinh TOE trong bbi
canh lang nghé truyén théng, ma con mo rong kha nang
dién giai coa khung ly thuyét nay khi ‘ap dung vao cac
nganh san xut quy m6 hé gia dinh gan voi gia tri van
hoa — di san. Két qua nghién ctru cho thiy cac yéu to
trong mé hinh TOE khong van hanh mét cach dong
nhit nhu trong cac nghién ciru vé doanh nghiép hién
dai, ma chiu su chi phéi manh m¢ cta dac trung nghé
thi cong, quy md san xudt nho va trinh d6 sb cta cha
co s0. Qua d6, nghién ctru gép phan thu hep khoang
tréng 1y thuyét giita cac nghién ctru chuyén doi sb

mang tinh cong nghiép — dich vu va bdi canh kinh té
vin hoa truyén thong.

Bén canh d6, nghién ctru 1am r6 khoang cach giira
nhan thirc vé loi ich chuyén d6i s6 va hanh vi chép nhan
trién khai thyc té cua cac co so thu cong my nghé, qua
do b sung goc nhin vi md cho dong nghién ciru TOE
vén chu yéu tap trung & cép do to churc doanh nghiép.
Phat hién nay goi md hudng tiép can linh hoat hon
trong viéc van dung cac md hinh ly thuyét chuyén doi
sO d6i v6i khu vuc kinh té ho gia dinh va cac nganh
nghé truyén thong.

Vé mit thyc tién, cic giai phap dé xuat da xac
dinh 19 trinh trién khai tuong d6i rd rang tir cong ngh¢,
t6 chirc dén moi truong chinh sach va ha tang hd tro,
g6p phan nang cao tinh kha thi cho cac chuong trinh
chuyén dbi s tai dia phuong.

Tuy nhién, nghién ctru con han ché vé& pham vi
miu va tinh thoi diém cua dir liéu, chwa phan anh
day du sy da dang cta cic nghé va su thay ddi theo
thoi gian. Do d6, cac nghién ctru tiép theo can mo
rong dbi twong khao sat, ap dung phwong phéap
nghién cru dai han va tich hop thém cac yéu to dic
thu nhu nang luc sb cua chu co s&, muc do lién két
du lich va kinh té sang tao.

Dé trién khai hiéu qua, cn sy phdi hop ddng bd
giita chinh quyén, hiép hi nganh nghé va cic co so san
xudt; trong d6, chinh quyén déng vai trd kién tao moi
truong, hiép hoi lam cau ndi hd trg, con cac co sé can
chu dong ning cao ning luc va du tu chuyén ddi sb.
Viéc thiét 1ap co ché giam sat va danh gia sau trién khai
1a diéu ki¢n can thiét nham kip thoi diéu chinh chinh
sach, bao dam qua trinh chuyén d6i s6 trong nganh thu
cong my nghé Hué dién ra hiéu qua va bén viing.
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