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Mﬁl QUAN HE GIUA LANH BAO SO VA NANG LUC BONG
CUA NHAN VIEN CAC NGAN HANG THUONG MAI

TREN BIA BAN TP. HUE

NGUYEN ANH DUONG', LE THI PHUONG THAO, LE NGOC LIEM®, TRAN NAM CUTNG*, NGUYEN THI MAP

Tom tat

Nghién ctru dénh gia tac dong cua lanh dao sé dén ndng luc dong ctia nhén vién ngén hang théng qua
vai tro trung gian cta thuc tién quan tri nguén nhan luc theo hudng téng cuong sw tham gia (HI-HRMP).
Trén co sé ly thuyét néng luc déng, mé hinh nghién ctru duoc kiém dinh bang di lidu khdo sét tur 236
nhan vién thudc 4 ngén hang thuong mai 16n tai TP, Hué. Két quéa cho thay, Ianh dao sé tac dong tich
curc dén nang luc dong cdia nhén vién cé truc tiép va gian tiép théng qua HI-HRMP, déng thoi HI-HRMP
déng vai tro trung gian mét phan trong méi quan hé nay. Nghién ctru bé sung béng ching thuc nghiém
vé vai tro ctia lanh dao s6 va HI-HRMP trong phét trién néng luc dong, déng thoi dé xuéat ham y quan tri
nham néng cao kha néng thich tmg cta nhan vién ngén hang trong béi cénh chuyén déi sé.

T khoa: Lanh dao sé, nédng luc dong, nhén vién, HI-HRMP

THE RELATIONSHIP BETWEEN DIGITAL LEADERSHIP AND EMPLOYEES’ DYNAMIC
CAPABILITIES IN COMMERCIAL BANKS IN HUE CITY

Abstract

This study examines the impact of digital leadership on the dynamic capabilities of bank employees,
mediated by High-Involvement Human Resource Management Practices (HI-HRMP). Grounded in dynamic
capability theory, the proposed research model is tested using survey data collected from 236 employees
working at four major commercial banks in Hue City. The results indicate that digital leadership positively
affects employees’ dynamic capabilities, both directly and indirectly through HI-HRMP. Furthermore, HI-
HRMP serves as a partial mediator in this relationship. The study provides additional empirical evidence
on the roles of digital leadership and HI-HRMP in fostering dynamic capabilities and offers managerial

implications for enhancing bank employees’ adaptability amid digital transformation.

Keywords: Digital leadership, dynamic capabilities, employees, HI-HRMP
Ngay nhan bai: 22/6/2026; Ngay hoan thién bién tap: 30/7/2026; Ngay duyét dang: 5/8/2026

GIOI THIEU

Dé duy tri loi thé canh tranh, cac ngan hang can
lién tuc dbi mé&i va tai tao cac ndng lwe cbt 16i (Kumari,
2025). Do déac thu phu thudc nhiéu vao ngudn nhan
lwe, ndng lwe cha d6i ngli nhan vién tré thanh yéu té
quyét dinh hiéu qua hoat déng ctia ngan hang (Kitsios
va cdng sw, 2021). Trong d6, nang lwc dong clia nhan
vién dwoc hiéu 1a kha nang tich hop, xay dwng va
tai ciu tric cac ngudn lwc nhdm thich tng véi moi
trwong lam viéc bién dong (Bienkowska va Tworek,
2020). Cac nghién ctru cho thdy, nang luvc dong coé
tac dong dén hiéu suat lam viéc manh hon ca sy hai
long hay déng luwc lam viéc trong béi canh thj trworng
bién déng (Wang va cdng sw, 2024b). Diéu nay nhan
manh vai trd clia lanh dao sb trong viéc thuc day nang
Iwc ddng cla nhan vién (Zahra va Syahrizal, 2025).

Tuy nhién, nghién ctru vé méi quan hé gitra lanh dao
s6 va nang lwc dong clia nhan vién van con han ché.

Bén canh do, nghién clru xem xét vai trd trung
gian cta thyc tién quan tri ngudn nhan lyc ting
cwong sy tham gia (HI-HRMP), gdm céc thuc tién,
nhu: trao quyén, phat trién nang luc, ghi nhan, dai
ngd cong bang va chia sé thong tin (Jia va cdng sw,
2023). HI-HRMP giup nang cao kha nang thich trng
céng nghé, tich Ity kién thirc va ky ndng, qua doé
phat trién nang lwc ddng cta nhan vién (Wang va
cong sw, 2024a). Trén co s& d6, nghién clru nham
danh gia anh hwéng cla lanh dao sé dén nang luc
dong clia nhan vién thdong qua vai tro trung gian clia
HI-HRMP, déng thei dé xuét ham y quan tri nham
nang cao nang lwc ddng clia nhan vién ngan hang
tai TP. Hué.
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