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DEVELOPING THE CULTURAL - TOURISM - EVENT VALUE CHAIN:
POTENTIALS FROM CULTURAL AND SPORTING EVENTS -
THE CASE OF HUE CITY

MSc. Tran Thi Nhung', PhD. Doan Khanh Hung?

Abstract: In the context of cultural and sporting events increasingly
serving as key drivers of the creative economy, leveraging these events as
resources for developing the cultural-tourism—event value chain holds
significant potential, not only for cultural preservation but also for enhancing
tourism competitiveness. This paper examines the role of cultural and
sporting events in enhancing destination value and promoting sustainable
tourism development. Hue, widely recognized as Vietnam's cultural and
tourism capital, has been actively hosting culture-oriented sporting events
such as the Hue Festival and the VnExpress Marathon. These events create
dynamic intersections between tangible and intangible cultural heritage and
contemporary tourism experiences. Using a qualitative research approach
that integrates document analysis and expert interviews, the study reveals
that cultural and sporting events not only generate socio-economic benefits
but also add value to the tourism service chain. Nevertheless, several
challenges persist, including fragmented management structures, risks of
over-commercialization, and limited community participation. Based on
these findings, the paper proposes an integrated model for developing Hue's
cultural-tourism—event value chain, emphasizing: (i) the establishment
of multi-stakeholder cooperation mechanisms; (ii) the integration of
cultural and sporting events into destination branding strategies; (iii)
the enhancement of community engagement; and (iv) the prioritization of
sustainability.

1,2 School of Hospitality and Tourism — Hue University.
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1. INTRODUCTION

According to the United Nations World Tourism Organization
(UNWTO, 2017), sports tourism refers to travel that involves active
or passive participation in a competitive sporting event at a specific
destination. Typical examples include the World Cup, the Olympic
Games, and major tennis tournaments. Recognized as one of the
fastest-growing sectors of the global tourism industry, sports tourism
plays an increasingly vital role in tourism development (UNWTOQO,
2017). Sports tourism can also be approached as an experiential
form of travel (Gibson, 2007), where the significance lies not solely
in the trip’s main purpose but in the broader experience of engaging
with sport. This perspective provides valuable insights for branding
strategies, market segmentation, and customer relationship
management in tourism development (Hemmonsbey & Tichaawa,
2020). Consequently, sports—event—tourism has become a key
component in promoting destination sustainability.

In Vietnam, sports tourism has recently emerged as a major
social and economic trend (Ministry of Culture, Sports and Tourism,
2024). Large-scale events now attract thousands of participants,
benefiting associated sectors such as accommodation, transport,
dining, and retail. Localities across the country have increasingly
promoted sports tourism through marathons and tournaments
aimed at enriching visitor experiences. Since early 2025, dozens of
running events (such as the Mau Son Mount Paths in Lang Son and
the Tien Phong Marathon Phu Yen)have drawn tens of thousands
of athletes, often incorporating innovative formats like heritage
routes and night races.

Hue, in particular, has successfully positioned sports tourism
as a strategic tool for tourism recovery and cultural promotion.
Events such as the VnExpress Marathon Hue 2023 attracted over
32,500 visitors between April 14-16, generating an estimated 55.5
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billion VND in tourism revenue. Approximately 12,000 athletes
also visited cultural heritage sites during the event (Ministry of
Culture, Sports and Tourism, 2023). These initiatives have fostered
synergies between culture, sports, and tourism, encouraging local
participation and stimulating socio-economic development.

Accordingly, this study seeks to address both theoretical and
practical gaps in research on cultural-sporting events. The findings
aim to offer policy implications for destination management and
contribute to future studies on sustainable event-based tourism
development.

2. LITERATURE REVIEW

2.1. Sports Tourism and the Experience of Sporting Events

Sporting events and activities have become an integral
component of contemporary tourism, serving not only to raise
awareness but also as a primary motivation for travel and destination
choice (Mascarenhas, 2021). The connection between tourism and
sport is longstanding; both are interrelated social phenomena.
Standeven & De Knop (1999) emphasized that sports tourism, in
its various forms, has become an indispensable part of the tourism
industry, while Weed (2008) highlighted that sporting events
significantly enrich the overall travel experience.

Sports tourism can also be viewed as an experiential form of
travel, where participation is not necessarily the main purpose of
the trip but part of a broader, meaningful experience (Mascarenhas,
2021). This experiential perspective helps explain how sports-related
activities influence tourists’ engagement with destinations.

Tourist experience has become a central topic in tourism
research, with scholars examining its demand (Park & Widyanta,
2022), impacts (Ma et al., 2021), quality (Setini et al., 2021), and
technology-mediated dimensions (Merkx & Nawijn, 2021). Pine and
Gilmore (2011) conceptualized experience as a staged performance



962 KY YEU HOI THAO KHOA HOC QUOC TE

that engages individuals personally and memorably, identifying
four key dimensions (entertainment, education, esthetics, and
escapism). Tourist experiences thus play a crucial role in enhancing
satisfaction and strengthening destination competitiveness (Dodds
& Jolliffe, 2016).

Nevertheless, research specifically addressing sports event
tourism experiences remains limited (Mascarenhas, 2024). Weed
(2005) noted that the interactions among activities, people, and
place form the essence of such experiences. Motivations for sports
participation are shaped by individual characteristics (Weinberg &
Gould, 2008) and psychosocial aspects of leisure (Mannel & Kleiber,
1997), as well as sport-specific motives such as competitiveness,
challenge, and skill development. Additionally, environmental
conditions, security, and safety influence how tourists perceive and
enjoy these events (Peri¢ et al., 2018). Mascarenhas (2024) further
suggested that sports tourism experiences should be customized to
enhance pleasure and well-being.

2.2. Culture and Sport

Culture and sport have long been recognized as interdependent
and mutually reinforcing domains. Theoretically, culture
encompasses the entirety of material and spiritual values created by
humankind, while sport represents a distinctive social activity that
embodies physical ability, mental strength, and shared social norms.
Viewed together, sport is not merely an expression of physical
prowess but also a reflection of cultural identity, community values,
and social solidarity (Maitland, 2015).

Scholars argue that understanding contemporary society and
culture is incomplete without acknowledging the role of sport
(Maitland, 2015). As a powerful social and cultural phenomenon,
sport holds both social and economic significance, yet it has often
been underexplored within the social sciences and cultural studies.
From a sociological perspective, sport can be understood as a
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dynamic cultural product—shaped by culture while simultaneously
contributing to new cultural forms. In Vietnam, traditional sports
such as boat racing, wrestling, and folk games stem from local
customs and communal beliefs, serving to preserve collective
memory, strengthen social cohesion, and affirm national identity.
Conversely, culture influences how sports are practiced and
perceived, shaping preferences, rituals, and audience engagement.

In the context of globalization, sport acts as a cultural bridge,
fostering mutual understanding, cooperation, and cultural
diplomacy while generating opportunities for tourism and
economic growth. Thus, the relationship between culture and sport
is bidirectional: culture shapes the form and meaning of sport, while
sport functions as a medium for expressing and transmitting culture
within a globalized world.

3. RESEARCH RESULTS

3.1. Assessing the Potential of Cultural - Sporting Events in Hue

All interviewed experts agreed that Hue possesses exceptional
potential for developing cultural-sporting events. They identified
three “golden advantages” underpinning this potential: UNESCO-
recognized cultural heritage, harmonious natural landscapes of
rivers and mountains, and a distinctive culinary identity. These
attributes together form an ideal foundation for organizing events
that are both culturally meaningful and internationally attractive.
One expert noted that sporting events integrated with heritage
and landscapes—such as marathons across Truong Tien Bridge,
boat races on the Perfume River, or cycling tours along Thuan An
Beach—hold strong potential to enhance Hue’s global image.

Experts further emphasized that combining culture and sport
could generate unique tourism products difficult to replicate
elsewhere. While Hue is already renowned for its festivals and
heritage, incorporating modern sporting activities would diversify
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its offerings and attract younger, more active visitor segments.
This strategy also helps reposition Hue’s image—mnot only as a
heritage city but as a destination associated with health, vitality, and
community engagement.

The VnExpress Marathon Imperial Hue 2023 exemplifies this
potential. The event attracted over 32,500 visitors between April
14 and 16, 2023, generating an estimated tourism revenue of 55.5
billion VND. Approximately 12,000 athletes visited heritage sites
managed by the Hue Monuments Conservation Center, reflecting a
significant increase compared with 2022 (Table 1).

Table 1. Tourism Effectiveness of the VnExpress Marathon Imperial Hue

in 2022 and 2023
Year Number of visitors to Hue during Estimated tourism revenue
the event period (billion VND)
2022 22,000 41
2023 32,500 55.5

Source: Ministry of Culture, Sports and Tourism (2023)
Cultural-sporting events are particularly attractive to
international tourists as they align with emerging trends in
experiential and wellness tourism. As one expert observed,
contemporary travelers increasingly seek not only to “see” but also
to “participate and experience.” Activities such as marathons or
boat-racing festivals on the Perfume River allow visitors to immerse
themselves in local cultural life, fostering emotional connection to
the destination and increasing the likelihood of return visits.

3.2.The Role of Events in the Culture - Tourism - Event Value Chain

Experts unanimously emphasized that events play an
intermediary and transformative role within the Culture-Tourism—
Event value chain. While heritage and natural landscapes provide
the foundation, events serve as the “bridge” that transforms Hue’s
static cultural assets into vibrant and accessible tourism experiences.
Through such events, traditional practices (such as royal court
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music or ceremonial rituals) are reinterpreted in engaging formats

that appeal to both domestic and international audiences.

From an economic standpoint, cultural-sporting events not only
generate direct tourism revenue but also stimulate related sectors
such as transport, accommodation, gastronomy, and handicrafts.
Each major event functions as a catalyst for multi-dimensional value
creation, distributing benefits across stakeholders. Thus, events are
not supplementary attractions but constitute a vital link within

Hue’s Culture-Tourism—Event value chain.

3.3. Challenges and Limitations

According to the experts, one of the most pressing challenges is
that Hue’s infrastructure remains inadequate for hosting large-scale
events. Deficiencies persist in transportation networks, parking
facilities, and the availability of high-quality accommodation.
Moreover, event funding is still limited and heavily reliant on
sponsorship, which undermines the stability and long-term

sustainability of large events.

Human resources also represent a critical constraint. The local
workforce has not been systematically trained to international
standards, particularly in event management, multi-channel
communication, and digital technology application. Consequently,
many events fall short of expectations, lacking professionalism
and competitiveness compared with destinations such as Da Nang

or Singapore.

Another challenge concerns the limited effectiveness of event
promotion. Many events have yet to define clear target markets,
resulting in fluctuating attendance dominated by domestic visitors.
In addition, community and business participation remains modest,
restricting the full activation of the event value chain. As a result,

the economic benefits generated are fragmented and unsustainable.
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4, DISCUSSIONS

The study highlights that integrating cultural and sporting
activities into tourism events is not only an inevitable trend under
globalization but also a strategic opportunity for Hue to leverage its
comparative advantages, enhance competitiveness, and strengthen
its destination brand. With its rich cultural heritage and scenic
landscapes, Hue holds favorable conditions for developing a
distinctive and sustainable Culture-Tourism—Event value chain.

This value chain fosters multidimensional linkages across
sectors: culture provides identity and narratives; tourism ensures
visitor flows and economic vitality; while sporting events act as
catalysts, generating new attractions and broad public engagement.
Empirical evidence from events such as the Hue Festival, the
VnExpress Marathon Imperial Hue, and river-based festivals
demonstrates significant spillover effects (creating direct tourism
revenue and stimulating related industries including transport,
media, commerce, and handicrafts). When effectively managed, this
value chain can thus deliver substantial socio-economic benefits.

Nevertheless, the study identifies persistent challenges.
Event and tourism infrastructure remain insufficient, particularly
in transportation, high-standard accommodation, and auxiliary
services. Event management capacity is limited, lacking systematic
training and alignment with international practices. Furthermore,
community and business participation in the value chain remains
modest, hindering sustainability. These issues require focused
policy attention and practical intervention.

Solutions for Developing the Linkage between Events - Culture -
Sports in Hue City

- Professionalizing event organization and management: To
enhance the professionalism of event management, Hue should
establisha Hue Culturaland Sports Event Coordination Center under
the People’s Committee or the Department of Tourism. This body
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would act as a focal point for planning, licensing, and coordinating
large-scale cultural and sporting events. The city should develop a
local event quality standard framework aligned with international
benchmarks covering safety, accessibility, sustainability, and visitor
experience. Collaboration with Hue University of Hospitality
and Tourism can provide short-term training courses in event
management, crisis response, and digital communication, thereby
improving the professional capacity of local human resources.

- Integrating sports events with Hue’s cultural identity:
Cultural-sporting events should be rooted in Hue’s rich heritage
and unique sense of place. Specificinitiatives could include the “Run
through Heritage” marathon linking iconic sites such as the Imperial
Citadel, Truong Tien Bridge, and Phu Van Lau; the Perfume River
Boat Racing Festival combining traditional rowing with modern
event design; and the Hue Heritage Cycling Tour promoting
sustainable mobility and landscape appreciation. Additionally,
post-event experiences such as “Evening of Heritage and Wellness”
could integrate royal court music, Ao Dai performances, and royal
cuisine, offering visitors a holistic cultural immersion.

- Developing event-linked tourism products: Hue should design
integrated tourism packages combining participation in events with
visits to UNESCO heritage sites, craft villages, and wellness retreats.
A “Healthy Hue Experience Tour” could merge sports tourism with
wellness and culinary exploration, encouraging longer visitor stays
and higher expenditure. Furthermore, establishing regional tourism
circuits with Da Nang, Hoi An, Quang Tri, and Quang Binh would
expand market reach and diversify visitor options. Hosting smaller-
scale events during off-peak seasons can help stabilize tourist flows
and improve resource utilization throughout the year.

- Enhancing communication and branding of “Hue — The
Capital of Festivals”: Hue’s event strategy should be embedded
in a unified city brand emphasizing creativity, authenticity, and
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sustainability. Developing a digital brand identity system (including
logos, hashtags, and integrated online platforms) will ensure
consistent communication across all cultural and sporting events.
Multi-channel campaigns combining traditional media, digital
marketing, and influencer collaborations should promote the city
globally. Partnerships with online travel agencies (e.g., Booking,
Agoda, Traveloka) and airlines can offer event-based travel packages.
Cultural diplomacy initiatives (such as inviting international artists
and athletes) would further enhance Hue's visibility and cross-
cultural exchange.

- Fostering public—private-community partnerships: A
sustainable event ecosystem requires inclusive participation from
government agencies, private enterprises, and local communities.
Establishing a Hue Cultural and Sporting Event Development Fund,
co-financed by provincial authorities and businesses, can support
new event initiatives and small-scale community projects. Incentive
policies such as tax reductions, branding co-rights, and preferential
access to public spaces could encourage corporate sponsorship
and co-organization. Local communities should be empowered to
participate through community-based tourism services —including
homestays, local guiding, and handicraft displays—ensuring shared
economic benefits and strengthening cultural authenticity.

- Advancing sustainability and heritage conservation:
All cultural and sporting events in Hue should adhere to green
and sustainable standards. The implementation of “Green Event
Guidelines” including waste segregation, reduction of single-
use plastics, and the use of renewable energy will minimize
environmental impact. Organizers should integrate heritage
education and environmental awareness into event narratives
to foster responsible tourism behavior. Initiatives such as the
“One Runner — One Tree” campaign can symbolically link sports
participation to environmental protection. Regular social and
environmental impact assessments should be conducted to inform
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adaptive management, ensuring that cultural utilization does not
lead to over-commercialization or heritage degradation.

5. CONCLUSIONS

The Culture-Tourism-Event value chain offers a strategic
pathway for Hue’s next development phase—not merely as a
branding or marketing tool, but as an integrated mechanism to
connect sectors, capitalize on heritage, stimulate the local economy,
and reinforce the identity of “Hue - City of Heritage, City of
Festivals.” With strong local governance, enterprise collaboration,
and community engagement, Hue can emerge as a leading hub for
cultural-sporting events in the region, contributing to Vietnam'’s
broader vision of sustainable tourism development.

Research Limitations and Future Directions

First, this study primarily assesses the potential for developing
tourism-culture—event-sport activities in Hue City without
providing an in-depth analysis of their current conditions or
development trends. Future research should therefore conduct
more comprehensive evaluations of the present status and emerging
trajectories to derive more practical implications for cultural and
sports tourism development.

Second, the study relied on expert interviews with five
participants, which, while valuable, remainslimited in scopeand may
not fully represent the diversity of stakeholders involved in event-
based tourism. Subsequent studies should expand the participant
base through broader surveys and multi-stakeholder interviews to
capture a more holistic and multidimensional perspective.

Third, the analytical approach employed in this study is
relatively basic. Future research should integrate more advanced
and diverse analytical methods to yield deeper insights and more
precise assessments of the development potential of cultural-sport—
event tourism.



970 KY YEU HOI THAO KHOA HOC QUOC TE

Acknownledgment: The authors would like to sincerely thank
the School of Hospitality and Tourism, Hue University, for funding
this university-level research project in 2025.

REFERENCES

1. Bd Van héa, Thé thao va Du lich (2023), Thita Thién Hué: Dong
lurc tir du lich thé thao, https://bvhttdl.gov.vn/thua-thien-hue-dong-
luc-tu-du-lich-the-thao-20230612082218469.htm.

2. Bo Van hoa, Thé thao va Du lich (2024), Phit huy thé manh cia
du lich thé thao, https://bvhttdl.gov.vn/phat-huy-the-manh-cua-du-
lich-the-thao-20240503111237744.htm.

3. Dodds, R., & Jolliffe, L. (2016). Experiential tourism: Creating
and marketing tourism attraction experiences. In: The handbook of
managing and marketing tourism experiences (pp. 113-129). Emerald
Group Publishing Limited.

4. Gibson, H.J. (2007). Understanding sport tourism experiences.
In: Sport tourism destinations (pp. 57-72). Routledge.

5. Hemmonsbey, J., & Tichaawa, T M. (2020). Brand messages
that influence the sport tourism experience: the case of South
Africa. Journal of Sport & Tourism, 24(3), 177-194.

6. Higham, J., & Hinch, T. (2018). Sport tourism development (Vol.
84). Channel view publications.

7. Ma, S, He, Y,, & Gu, R. (2021). Joint service, pricing and
advertising strategies with tourists’ green tourism experience in a
tourism supply chain. Journal of Retailing and Consumer Services, 61,
102563.

8.Maitland, A., Hills, L. A., & Rhind, D. J. (2015). Organisational culture
in sport-A systematic review. Sport Management Review, 18(4), 501-516.

9. Mascarenhas, M., Alves, J., Pereira, E., & Martins, R. (2024).

Cocreation of the Tourism Experience at International Sport Tourism
Events. Event Management, 28(2), 229-244.



