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CHIEN LUC PHUC HOI SAU BAI DICH COVID-19:
NGHIEN C(IU TRUGNG HOP CAC DOANH NGHIEP VUIA
VA NHO LINH VUC DU LICH TAI TINH QUANG BINH *

PHAN THI KIM TUYEN'

Toém tat

Doanh nghiép vira va nhé linh vurc du lich déng vai tro quan trong trong phét trién kinh té tai Quang
Binh. Tuy nhién, dai dich COVID-19 da gay ra nhiéu khé khan, doi hdi cac doanh nghiép du lich phai
néng cao kha ndng phuc héi manh mé dé thich nghi va phat trién bén viing. Nghién ctru nay danh
gia céc bién phap phuc héi sau dai dich COVID-19 cta cac doanh nghiép du lich & Quang Binh. Két
qua nghién ctru cho thay, cac chién luoc cua doanh nghiép da ép dung phé bién bao gébm: Mé& réng
va tim kiém thj truong khach néi dia; da dang hoé céc san phdm du lich; cat gidm céc khoan chi phi
va tai céu truc tai chinh; tmg dung céc phdn mém dé téi uu hoa hoat déng san xuét kinh doanh va té
chirc cac hoat déng dao tao lai cho nhan vién. Bé phét trién bén viing, céc doanh nghiép vira va nhé
trong linh vure du lich tai Quéng Binh cén trién khai dbng bo céc gidi phap ndng cao néng luc noi tai
dé thich tmg véi bién dong.

Tir khéa: Khd ndng phuc héi, doanh nghiép vira va nhd, Quéng Binh, COVID-19

RECOVERY STRATEGIES AFTER THE COVID-19 PANDEMIC: THE CASE OF TOURISM
SMES IN QUANG BINH PROVINCE

Summary

Small and medium-sized enterprises (SMEs) in the tourism sector play a vital role in economic
development in Quang Binh Province. However, the COVID-19 pandemic has posed significant
challenges, requiring tourism enterprises to strengthen their recovery capacity in order to adapt
and achieve sustainable development. This study aims to evaluate post—-COVID-19 recovery
measures adopted by tourism enterprises in Quang Binh. The findings indicate that commonly
implemented strategies include expanding and targeting the domestic tourist market; diversifying
tourism products; reducing costs and restructuring financial operations; applying software solutions
to optimize business activities; and organizing retraining programs for employees. To achieve
sustainable development in the coming period, tourism SMEs in Quang Binh Province need to
implement a coordinated set of measures to enhance their internal capabilities and resilience in
response to ongoing uncertainties.

Keywords: Resilience, small and medium-sized enterprises, Quang Binh, COVID-19
Ngay nhén bai: 20/11/2025; Ngay hoan thién bién tap: 12/12/2025; Ngay duyét dang: 15/12/2025

DAT VAN BE

Dai dich COVID-19 da tao ra nhirng ct sbc lon dbi
véi nén kinh té toan cau néi chung va Viét Nam noi
riéng, gay ra sy gian doan trong chubi cung &ng, sut
gidm nhu cAu tiéu dung va dac biét anh hwéng ndng
né dén cac doanh nghiép vira va nhé (DNVVN). Trong
nadm dau tién cta dai dich, cé dén hon 90% DNVVN
tai Viet Nam bi anh hwéng tiéu cwc & cac mirc do
khac nhau, v&i nhiéu doanh nghiép budc phai thu hep
quy mé hodc tam ngrng hoat dong (Ngan hang Thé
gi¢i - WB, 2021). Trong bdi cadnh d6, van dé phuc hoi
clia cac DNVVN sau dai dich tré thanh mot cha dé

cép thiét, nhan dwoc sy quan tam tir gidi nghién ciru
va cac nha hoach dinh chinh sach.

Doanh nghiép vira va nhé véi nguén lyc tai chinh
han ché, nang lwc quan tri va kha ndng chéng chiu
yéu la nhém dé tdn thwong nhét do anh hwéng cla
dai dich. Theo WB (2021), khodng 50% doanh nghiép
Viét Nam budc phai tam dirng hoat dong hodc thu
hep quy md trong thoi ky cao diém cua dich bénh,
gay ra dit gay chudi cung &ng va mat kha nang
thanh khoan.

Do anh hwédng cua dai dich COVID-19, tai tinh
Quéng Binh da ghi nhan nhiéu DNVVV trong linh
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