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ABSTRACT

This study comprehensively analyzes and evaluates credit risk management for individual customers at Agribank - Dong Gia Lai Branch - Chu A Transaction Office during the
2021-2025 period. Grounded in standardized credit risk management frameworks, the study combines descriptive statistics, comparative time-series financial data analysis, and
empirical case studies of three representative credit files. The findings reveal that the unit successfully expanded its individual loan portfolio to VND 458.939 billion (a 72.8% increase
compared to 2021) while compressing the non-performing loan (NPL) ratio to a low 0.16% in 2025. This achievement stems from a strategic shift toward short-term secured lending,
risk-based interest rate pricing via internal credit rating systems, and conservative loan-to-value (LTV) limits (50% - 75%). However; the portfolio exhibits two major structural
vulnerabilities: high credit concentration in agricultural value chains (accounting for 82.20%) and an elevated Loan-to-Deposit Ratio (182.74%). Consequently, the paper proposes

a five-group managerial framework to transition from “passive defense” to “aci
systems, and periodic collateral revaluation.

tive defense,” focusing on cash-flow-based underwriting, sub-industry credit limits, early warning
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1. GIOI THIEU

Trong béi cnh hoi nhdp tai chinh toan dién va ap luc canh tranh gay gat gilia cac 0
chirc tin dung, dich chuyén chién lugc sang mang ngan hang ban I¢, voi trong tam 1a tin
dung khach hang ca nhén (KHCN), da o thanh dinh hu(mg Ot 161 cua cac ngan hang
thuong mai (NHTM). Viéc m¢ rong quy md cép tin dung c4 nhan khong chi gitip céc t6
chue tin dung da dang héa danh myc dau tw, phén tan rii ro ma con t0i uu hoa bién loi
nhudn rong nho mic phan bt ri ro I3 suét cao hon. Tuy nhién, mdng kinh doanh nay cling
ddt ra bai todn phtrc tap ve quan tr rii ro tin dung (RRTD) 56 lugng khoan vay 16n nhung
quy mo timng hop dong nho 16, chi phi van hanh va tham dinh cao, ciing tinh trang bét cin
xumg thong tin sdu sac gitta ngan hang va nguoi di vay. Khic véi tin dung doanh nghiép,
ning luc hoan thanh ngh1a vung clia ¢a nhan phy thudce true tiép vao ngudn thu nhap kha
dung — vén rat nhay cam va dé ton thuong trudc cac blen dong cta chu ky kinh t¢, lam
phat hay cac su ki¢n bét kha khang Su gia ting nong vé quy mo du ng neu khong di kem
h¢ théng quan trj rti o hiéu qua s& dan dén sur gia ting ng qua han, ng x4u, de doa truc tiép
dén an toan vén va uy tin ciia ngén hang. Tai Ngan hang Nong nghiép va Phét trién | Nong
thon Viét Nam (Agnbank) Chinhdnh Bong Gia Lai Phong Giao dich (PGD) Chu A hoat
dong tin dung c4 nhan dong vai trd tru cdt trong co cau du ng va ngudn thu nhap tong thé.
Trong giai doan 2021-2025, trudc dién bién phuc tap cuia moi truong kinh t€ vi mé va dac
thu dia ban nong nghiép (phu thudc lon vao g1a cd nong sdn va chdn nudi), sy mé rong du
ng ciing kéo theo nhimng nguy co tiém 4n Ve rii ro mat von Viéc nhan dién, do luong va
kiém soét céc khoan vay ca nhan tai co s van boc 16 mot s6 kho khan nhét dinh, doi hoi hé
théng quan tri rui ro phai lién tyc dugc danh gia va hoan thién.

Tong quan céc cong trinh nghién clru trong va ngoai nudc cho théy quén tri RRTD va
danh g1a chét lu'ong tin dung 1a chu dé thu hat s quan tm rdng rdi cua céc hoe gla Trén the
glol cac nghién ctru da phat trién tir cac m hinh Hoi quy. Logistic (Logit) truyen thong den
céc thudt todn Hoc mdy (Machine Learning) hay cic mo hinh dinh lugng nang cao nhim
du bdo xdc suat v ng ctia khach hang. Tai Viét Nam, céc cong trinh chu yéu tap trung vao
viée hé théng hoa khung ly thuyet chung, tmg dung chuén muyec Basel II/I1I hodc dénh gia
thyc trang quy trinh quén tri tai céc NHTM 16n & quy md tong thé. Tuy nhién, vin ton tai
mot khoang trong nghlen clrurdrét, dola suthleu hut cac déanh g1a thue chung sdu sat, dinh
lugng cu th tai cdc don vi giao dich co s& gdn lién v6i dic thu ving kinh t€ ndng nghi¢p
(chan nudi, trong trot, ché bién ndng san) trong giai doan bién dong 2021-2025. Vige thue
hién nghién ctru tai PGD Chu A - Agnbank Chi nhinh Bong Gia Lai s& gop phin bo sung
dir ligu thye nghiém gia tri, giai quyét khoang trdng ndy va cung cap goc nhin thuc tién cho
hoat dong tin dung ban 1¢ khu vuc Tay Nguyén.

Nghién ciru sit dung ngudn dit liu thir cép duoc trich xudt tir cac béo co hoat dong
kinh doanh, béo céo tin dung, phan loai nhom ng va trich 1ap dw phong rii ro ctia PGD Chur
A giai doan 2021-2025; két hop cac phuong phap théng ké mo ta, so sanh d6i chiéu va
phén tich chudi thoi glan dé danh gia chét luong danh muc tin dung. Xét vé mat thuc uen,
nghlen clrunay cung cap bu tranh thuc chung toan di¢n tai mot PGD co's6, chi rd céc “nut
that” vé i ro tap trung nganh ndng nghlep va bét can ximg thong tin, tir d6 lam co s& aé
cée nha quan Iy ngan hang ap dung bo giai phép céi thién cu thé.

II. TONG QUAN CAC NGHIEN cUU )

Hoat dong quan tri rtii ro tin dung (RRTD) va dy béo xéc suat vd ng ciia khach hang da
thu hit sy quan tAm rong rdi cta cac hoc gid trén the gioi, dugc chia thanh ba nhom chu dé
chinh. Pau tién, tmg dyng m6 hinh Hoi quy Logistic (Logit) trong du bdo ri ro: M6 hinh
Logit dugc sir dung phé bién nho kha ning Xirly b bién phu thudc nhi phan v tinh dién giai
cao. Sepehrdoust va Berjisian (2013) khi chim diém tin dung KHCN tai Iran da phét hign
tai san ddm bao (TSDB), thu nhap, tinh 6n dinh cong viéc va tudi tac co tic dong tich cuc
dén kha ning tra n. Costa ¢ Silva va cong sur (2020) tai Bb 'Dio Nha chi ra rang rii ro v&
ng tang theo bién o 1i suét va ky han vay, nhung glam dbi voi khach hang nhan luong
quangan hang. Tai Kenya Obare va cong su (2019) cung nhu Barasa va cong su (2025) da
khang dinh tinh chinh xéc ctia mé hinh Logit trong viéc phén tich dit liéu lich sir cho vay c4

nhan va tin dung ky thuat s6. Ngoai ra, m hinh nay con duoc tmg dung hiéu qua trong phan
khuc tai chinh vi m6 va cho vay ngang hang (P2P). Thtr hai, so sanh hi¢u qua gitra mo hinh
thdng ké va thudt todn hoc mdy (Machine Learning): Zaghdoudi va cong su (2016) so sanh
Phan tich phan biét tuyén tinh (DA) va Héi quy Logistic (LR), két luan LR cho d§ chinh
xdc nhinh hon. Trong khi do, Obare va Muraya (2018) ching minh m6 hinh May vector ho
trg (SVM) wvuot tri hon LR (88,29% so voi 77,27%) do khong doi hoi cdc gia dinh Khit
khe vé dang ham dit li¢u. Aslam va cong sy (2019) tong két ring céc thut toan Tri tug nhin
tao (Mang no-ron, Cay | quyet dinh, SVM) dat hi¢u qua cao khi xit Iy tap dit liéu Ion va méi
quan hé phi tuyén. Cudi cling, cac khung ly thuyet va phuong phap dinh luong néng cao:
Kealhofer (2003) @ ing dung mo hinh dinh gié quyén chon Black-Scholes-Merton (m hinh
KMV) dé dir béo v ng; Lu va Tong (2021) két hop Phan tich thanh phan chinh (PCA) véi
Logit; Yanenkova va cong su (2021) tich hop Gid tri rtii ro (VaR) v6i mang no-ron mo. 0
gocdo quan tri, Boffey va Robson (1995) nhan manh vai tro ctia “Vén héa tin dung” (Credit
culture), con Panfilova va cong sy (2019) thao lugn vé quan tri RRTD dudi lang kinh ly
thuyét “Thién nga den” (Black Swan) nhim ung pho cdc ¢t sdc tai chinh bét ngd.

Tai Viét Nam, cdc cong trinh nghlen ciru vé RRTD va quan trj RRTD KHCN phén hoa
thanh ba nhém chinh. Dau tién, nén tang ly luéin va img dung chuén muyc Basel: Nguyén
Hitu Thay va Lé Thi Huyén Digu (2009) x&y dung luan cit khoa hoc va chi tiéu phan dnh
RRTD tai cac NHTM Viét Nam. Nguyén Tuén Anh (2012) va Nguyen Anh Tuan (2011)
di sau phan tich cong tac quan tri theo Hi¢p udc Basel I1, lam 1d hé thong canh bao som
va phuong phap do luong i ro néng cao. Nguyén Dic Téi (2012) hé thong hoa cac nhan
t vimo va vi mo tac dong dén RRTD tai Vietinbank. Thir hai, ddnh gid thyc trang va gidi
phap tai céc chi nhanh ngan hang cu thé: L& Ba Cuong (2012) va Bang Nhat Minh (2013)
nghién ctru hoat dong cho vay bén 16 va ap dung diém tin dung ni b tai ACB, ABBank.
Céc nghlen clru cia Pham Ngoc Anh (2016), Nguyén Minh Thang (20 17) Trn Viét Linh
(2020) va Cao Héng Son & Nguyén Ngoc Minh (2023) tap trung mo xé céc nguyén nhén
gy ng xau tlr quy trinh tham dinh, cong tac dinh giad TSDB va sy buong long kiém tra sau
vay. Cubi i cling, tmg dung md hinh kinh té lucrng do luong xéc suét v ng: Phan Dinh Khoi
va Nguyen Viét Thanh (2017) ap dung m hinh Logit da thirc tai Hau Giang. Tat Duyén
Thu va P.N. B. Anh (2023), T. H. Hoang va N. T. Chuong (2020), Truong Dong Loc
(2010), H. H. Nguyen (2023) va T6 Thién Bdo (2024) tmg dung mo6 hinh Logistic khing
dinh d9 tudi, thu nhép, tinh trang nghé nghiép, lich sir tin dung va muyc dich vay la cac bién
s6 quyét dinh dén kha ning tra no ding han ctia khach hang c4 nhan.

lll. PHUONG PHAP NGHIEN cuu

1. Quy trinh nghién ciru va nguon dir liéu

Nghién ctru sir dung phuong phap tiép can dinh tinh két hop phan tich chi tiéu dinh
lugng nham dam béo tinh toan dién va khach quan cho céc phét hi¢n thuc chimg. Nguon
dir liéu phuc vu nghién ctru dugc thu thap tir hai nhom tai liéu trong yeu:

Nhom dit liéu thir cp dinh lugng: Dit liéu thye tién duoc trich xuét truc tiép tir hé théng
quén tri ndi b va cac béo cdo dinh ky cua Ngn hang Agnbank Chi nhinh Dong Gia Lai
- PGD Chur A trong giai doan 2021-2025. Céc béo céo ct 16i bao gdm: Béo céo két qua
hoat dong kinh doanh, Béo cdo tinh hinh du ng tin dung, Béo cdo phén loai nhom ng va
trich 13p du phong rii ro. Di li¢u ndy cung cép co's6 dé lugng hoa thyc trang, the do ting
truong va chét lrong danh myc tin dung KHCN.

Nhom dit liéu phép 1y va ho so thue chimg: Nghién cru thu thap, h¢ théng hoa chc
van ban quy pham phép lut nhu Ludt Céc t0 chire tin dung nam 2024, Thong tw 31/2024/
TT-NHNN v¢ phan logi tai san c6 va trich 1ap du phong, Thong tw 21/VBHN-NHNN vé
quy ché cho vay, Nghi dinh 86/2024/ND-CP, cting hé thong quy trinh cép tin dung ndi by
clia Agnbank Dac biét, nghlen ctu trich luc 03 b9 hd so tin dung dién hinh dai dién cho
cdc mirc xCp hang tin nhigm va myc dich vay v6n khac nhau tai PGD Chur A (ho so khach
hang D3 Lam V., Lé Van D. va Truong Minh P) dé phén tich chuyén sau thuc tién van
hanh quy trinh quan tri rui ro.
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Heé théng chi tiéu danh gid rui ro va hiéu qua tin dung

Dé do Iuong chét luong tai san va nang lyc quan tri RRTD, bai béo tmg dung h¢ théng
céc chi tiéu tai chinh chuan myc duoc tinh toan trén tap dir liéu chuoi thoi gian:

Tée do ng ( TBTT, ). Phan

TTT: = L= tin  dung ban 1 qua

anh  mirc
cac  nam.

tang

truong  du
T A
X 100%

mod cap
(Trong do: Le va Le—1 1an Iuot 1a tdng du ng tin dung KHCN tai thoi diém € va ¢ — 1).
Ty 16 ng qué han: Chi bao som vé sy suy giam kha nang thyc hién nghia vu tré ng goc/

lai  cia khach hing (ngudng an toan an todan  <3% ).
s % Tong dw ng qua han
Ty ¢ ng qua han = ————————— X 100%
Tong du ng tin dung KHCN

Ty 18 ng xéu ( NPL ): Phan anh tryc tiép nguy co mat vén va chat lwong danh muc cho
vay (ngudng an toan theo quy dinh NHNN < 3%, theo IMF/World Bank > 5% [a ddu
hiéu canh bao).

Dur ng xau (Nhom 3 + Nhom 4 + Nhom 5)

NPL = - - -
Téng du ng tin dyng KHCN

X 100%

Vong quay vén tin dung (VQVTD ): Po luorng the do luan Chuyen dong tién, kha ning
thu héi ng va hitu qua st dung vén (nguong t5i wu > 1.Svong/nam).
Doanh 56 thu no trong ky

Du no dau ky+Dv no cudi ks
2

VQVTD =

Ty 1¢ dw ng trén ngudn vén huy dong (LDR ): Phan anh mtc d6 khai thac ngudn vin
huy dong tai chd phuc vu cho vay va rii ro thanh khoan ndi tai (ngudng an toan Basel TII
quanh 80% — 90%).

Téng du no tin dung KHCN

LDR = — X 100%
Téng ngudn von huy dong tai ché

Ty 1¢ du phong rtii ro trén ng Xéu ( Coverage Ratio ): Do luong nang luc cua l6p dém
tai chinh phong vé khi sy kién v0 ng hién sinh (ngudng an toan > 100%).

Du phong rui ro da trich lap

Coverage Ratio = x 100%

Tong du ng xau

Dit ligu tho sau khi thu thp duoe tién hanh ma héa, lam sach va tng hgp bang phan
mém Microsoft Excel. Qua trinh phan tich dugc thuc hién thong qua sw ket hop cua ba
phu’orng phap chinh. Phuong phap thong ké mo ta: H¢ thong hoa toan by chu01 50 liéu thir
cap giai doan 2021-2025 thanh cac bang biéu biéu dién quy mé du ng, co céu ng theo ki
han, tai san ddm béo, myc dich vay von va rang thai phan loai ng. Phuong phap so sanh
va dbi chiéu: So sénh 56 chénh léch tuyét dbi va chénh l¢ch tuong dbi glua céc ndm nhim
xac dinh quy Tudt bién dong, xu hudng dich chuyén danh muc vadanh gid hi¢u qua thu hi
ng qua cdc giai doan kinh €. Phuorng phdp phén tich tinh huéng thyc chimg (Case Study
Analysis): Soi chiéu khung qQuan tri RRTD chuan muc (4 budc: Nhan dién - Do lu'orng -
Kiém soét - Xt 1y) vao 03 ho so tin dung thuc te tai PGD Chu A. K§ thudt nay glup boc
tach chi tiét tac nghiép tham dinh, 4p dung I suit theo hang tin nhiém (A4, A8) va quan tri
ty 18 cép tin dung trén tai san bao dam (LTV) trong thuc tién.

2. Két qué nghién ciru

2.1. Thyre trang hoat dgng tin dung va chat lirgng tii sin khdch hang cd nhin giai
dogn 2021-2025

Trong giai doan 2021-2025, quy mé tong du ng tin dung khach hang c nhan (KHCN)
tai Agribank Chi nhanh Dong Gia Lai - PGD Chu A duy tri xu huéng mo rong lién tuc,
tang tir 265,580 ty dong (ndm 2021) 1én 458,939 ty dong (ndm 2025), trong u‘ng mirc tang
ttu’orng rong 72,8%. Sw gla tang nay phan anh chién luge chuyén dich manh mg > sang mang
ngn hang ban I¢ va ning lyc dp tmg nhu cau von luu dong trén dia ban. Vé co cu ky
han, danh myc tin dung ghi nhan sy dich chuyén cdu tric 19 rét: dwng ngén han tang truong
“ph1 ma” tir 129,495 ty dbng (nam 2021) 1én 401,112 ty dong (nim 2025), chlem ty trong
ap dao 87,4% tong dung. Nguoc lai, du ng trung | han bi thu hep tir 135,967 ty ddng xuong
con 57,827 ty dong nhim giam bot rii ro dong von dai han. V€ hinh thiic bdo dam, du ng
¢0 tai san dam bao (TSPB) luén gitt vi thé chi dao, mo rong 1én 416,081 ty dong (chiém
90,66% tong du ng nam 2025), tao 14p 16p dém phong vé i ro viing chéc cho ngan hang.

Bang 1. Quy mé va co cdu die no tin dung KHCN theo ky han va hinh thicc dam bdo
(Pon vi tinh: Ty dong)

Chi tiéu 2021 2022 2023 2024 2025

Tong du ng KHCN 265,580 | 272,354 | 320,246 | 355,129 | 458,939
- Cho vay ngin han 129,495 181,276 | 231,489 288,655 401,112
- Cho vay trung han 135,967| 91,010 | 88,751 | 66,334 | 57,827
- Co tai san dam bao 241,251(247,441) 281,973 307,187 [ 416,081
- Khong c6 TSPB (tin chip) | 24,329 | 24,913 | 38,273 | 47,942 | 42,857

Xét theo muc dich vay vén, danh myc tin dung cho thay s tai cu tric manh mé tir
thuong mai ban buén sang chudi gi4 tri nong nghiép va cong nghi¢p ché bién sau. Dén
ndm 2025, du ng chdn nuoi trau, bo dat dinh 219,531 ty ddng (1.232 mon vay) ddng thoi
xudt hién cac khoan vay 16n phuc vu ché bién ca phé (157,741 ty ddng) va dich vu sau

(Nguon: Béo cdo két qua kinh doanh PGD Chur 4)

thu hoach (38,455 ty dong) Nguoe lai, du no ban buon ca phé giam manh tr 161,114 ty
dbng (ndm 2023) xudng con 35,493 ty dong (nm 2025) do khich hang chuyén déi mo
hinh kinh doanh.

Bdng 2. Co céu dir no tin dung KHCN theo myc dich vay von trong diém
(Don vi tinh: Ty dong)

Muc dich vay vén 2021 2022 2023 2024 2025

Chan nuo6i trau, bo 117,436 | 96,312 | 132,167|210,572 (219,531
Ché bién ca phé 0 0 0 0 |157,741
Ban buodn ca phé 36,199 | 62,595 [ 161,114]130,451 | 35,493
Dich vu sau thu hoach 0 0 0 0 38,455
Céac muc dich khac 111,945 113,447 | 26,965 | 14,106 | 7,719

Tﬁng du ng 265,580 (272,354 | 320,246 | 355,129 | 458,939

Chat luong tai san tin dung tai PGD Chu Accd sy cii thién 10 rét so v6i ddu ky phén tich.
Nam 2021 ghi nhén dinh rui ro do dnh huong dich bénh va blen dong thi truorng, ty 1 no
qué han cham mit 3,99% va ty 16 no xéu dat 1,20%. Nho quyét liét trién khai cac bién phap

(Nguon: Tong hop tir bdo cdo tin dung PGD Chir 4)
thu hdi va xir 1y ng, ty 1& dai 1i vé mitc thip ky luc 0,12% (nam 2024) trude khi gia ting
nhe 1én 0,16% (ndm 2025) do tac dong d9 tre cua quy mo gidi ngén tang nhanh. Ty I¢ ng
qua han giai doan 2023-2025 6n dinh ¢ muc an toan dudi 1% (chi 0,87% vao nam 2025).

Bang 3. Phan logi nhém no va cdc ty Ié rii ro tin dung KHCN
(Don vi tinh: Ty dong)

Chi tiéu 2021 2022 2023 2024 2025
Nhom 1 (No d tiéu chuan) 254,986 (267,196 | 317,428 | 351,689 | 454,942
Nhom 2 (No can chi ) 7,411 | 3,296 | 1,860 | 3,000 | 3,280
Nhom 3 (No dudi tiéu chudn) 1,914 | 0,862 | 0,020 | 0,220 | 0,000
Nhom 4 (No nghi ngo) 0,969 | 0,000 | 0,638 | 0,120 | 0,450
Nhom 5 (No ¢6 kha ning mat vén) | 0,300 | 1,000 | 0,300 | 0,100 | 0,267
Tong du ng 265,580 | 272,354 | 320,246 | 355,129 | 458,939
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Téng ng qua han 10,594 | 5,158 | 2,818 | 3,440 | 3,997
Téng no xAu (NPL: Nhom 3+4+5) | 3,183 | 1,862 | 0958 | 0,440 | 0,717
Ty 18 ng qué han (%) 3,99% | 1,89% | 0.88% | 0,97% | 0,87%
Ty 18 ng xau (%) 1,20% | 0,68% | 0,30% | 0,12% | 0,16%

Téc do luén chuyén dong vén tin dung dugce t6i ru hoa lién tuc, hé sé) vc‘)ng quay vén
tang tir 0,86 lin (nam 2021) 1én 1,09 lan (nam 2024 va 2025). Doanh sb gidi ngan ndm
2025 dat dinh 547,356 ty dong va doanh so thu no' dat 443,546 ty ddng, khang dinh tinh
thanh khoan cao ctia danh muc cho vay ngan han. Tuy nhién, ty 1€ du ng cho vay trén von
huy dong duy tri & mitc rat cao, tang tlr 159,36% (ndm 2023) Ién 182,74% (ndm 2025)
Chi s nay vurt xa ngudng toi uu thong thuong, phan anh PGD Chur A dong vai tro 1

(Nguon: Bdo cdo phén logi ng PGD Chie A)

kénh cung tmg vbn quyét liét cho dia phuong nhu'ng phai phy thudc 16n vao ngudn vén
didu chuyén tir chi nhanh chp trén. Di pho voi rlii o tai chinh, cong tac trich 1p dy phong
duoc that chit: ty 1¢ du phong rti ro trén ng Xu ting tuyén tinh tr 12,01% (nam 2021)
1én 51,59% (nam 2025) thé hién quan diém quan trj than trong nhim cha dong xéy dung
dém von phong ve.

Bang 4. Cac chi tiéu do hrong hiéu qua va an toan quan tri rii ro

Chi tiéu 2021 | 2022 | 2023 | 2024 | 2025
Vong quay von tin dung (lél’l) 0,86 | 0,96 | 0,99 1,09 1,09
Ty 1€ du ng/ Vén huy dong (%) 159,36 (164,26 | 182,74
Ty 1¢ du phong rui ro/ No xau (%) 12,01 23,56 13,91 | 35,59 | 51,59
Chi phi trich 1ap du phong trong ky (Ty déng) 0,38210,439( 0,133 | 0,157 | 0,370

2.2. Phin tich thue chiing quy trinh qudn tri RRTD qua 3 hé so tin dung dién hinh
Dé 4p dung khung 1y thuyét vao thyc tién tac nghiép, nghién ctu trich luc va béc tich

(Nguon: Bdo cdo qudn tri tai chinh PGD Chur 4)
03 hé so tin dung dai dién cho cac mirc xép hang tin nhiém va quy mé cho vay tai PGD
Chu A giai doan 2023-2025:

Bdng 5. Tong hop cdc tham s6 qudn tri rii ro tir 03 ho so tin dung thue chimg

Chi tiéu quan tri Khich hang D6 Lam V. Khach hang Lé Vin D. Khach hang Truong Minh P.
Muc dich sir dung von| Ché bién, mua ban nong san Mua ban hang néng san Mua ban, so ché nho 1é nong san
Tong nhu cau von 3.960.000.000 dong 1.980.000.000 dong 990.000.000 dong
Vén ty co tham gia | 300.000.000 dong (7,58%) 150.000.000 dong (7,58%) 75.000.000 dong (7,58%)
Han mirc cap tin dung 3.000.000.000 dong 1.500.000.000 dong 750.000.000 dong
Lich st tin dung Nhoém 1 Nhom 1 Nhoém 1
(CIC) (Du ng Agribank 3,55 ty) (Du ng Agribank 1,00 ty) (Du ng Agribank 0,60 ty)
Xép hang tin nhiém Hang A4 Dbanh gia bién d6 ruai ro Hang A8
(HTXH) (RRTD rit thap) phuong 4n (RRTD trung binh)
Lai sut cho vay 4n 7,6%/nim 8,7%/mam 8,0%/nam
dinh
Gia tri dinh gia TSDB 4.000.000.000 dong 2.500.000.000 dong 1.500.000.000 dong
Ty 16 LTV 75 % 60% 50%
(Han mic/TSDB)

Quy trinh nhan dién RRTD tai PGD Chu A bét du bing viée xdc thye dit liéu lich
str trén hé thong CIC va thim dinh phuo‘ng an dong tién. Két qua tra ctru CIC cua ca
03 khach hang (D Lam V., Lé Van D. va Truong Minh P.) déu ghi nhan toan bo du
ng hién hiru thugc Nhom 1 (Nor du tiéu chuan), chimg minh ky luat thanh toan t6t. Vé
dong tién, ngan hang tién hanh du phong chénh léch thu chi rong: phuong 4n kinh
doanh ctia khach hang Trwong Minh P. dat doanh thu 1,252 ty ddng, chi phi 1, 050 ty
dong? tao ra lgi nhu@n thing du 202,8 trigu ddng/ky. Pay duoc nhan dién 1a ngudn tra
ng goc va lai cot 1oi.

"PGD Chu A (mg dung H¢ théng xép hang tin dung ndi bd (HTXH) dé dinh luong xdc
suat v no va thiét 1ap mo hinh dinh gid dya trén rii ro (Risk-based pricing). Thyc tien boc
tach minh chimg nguyén tic: khach hang c6 mirc d9 rti ro cang thap thi 13i suat 4p dung
cang uu dai. Cuy the:

Khach hang D6 Lam V. dat hang A4 (rii ro rét thip), duoc én dinh mitc I3i sudt wu dai
nhit 14 7,6%/nam.

Khéch hang Truong Minh P. dat hang A8 (rtii ro trung binh), ngén hang cong thém phén
bu rtii ro, ap dung 1ai suat 8,0%/nam.

Khéch hang Lé Vin D. c6 phuong an kinh doanh chiu bién do bién dong gia nong san
cao hon, dugc an dinh mirc 1ai suat 8,7%/nam.

Cong tac kiém soat i ro dugc thiét 1p qua hai 16p phong vé:

Lép phong vé thir nhit (Strc chiu dung tai chinh ndi tai): Ngan hang bét bugc khach
hang phéi c6 von ddi tmg tham gia t5i thidu trén tong nhu cAu vén nham san sé rii ro
kinh doanh.

Lép phong v¢ thir hai (Tham dinh va khéng ché ty 18 LTV) TSDB la bit dong san co
Gidy chimg nhan quyen sir dung dtt hop phap, dugc dinh g1a than trong theo phuong phap
so sanh thi truong két hop khung gia dét nha nudc. Ty 1¢ cAp tin dung trén gi4 tri tai san

(Nguon: Trich luc ho so tin dung Agribank PGD Chir A)

duorc Kkhéng ché ¢ muc rét an toan: d&i véi ong DS Lam V. (3 ty/4 ty); dbi véi ong Lé Van
. (1,5t9/2,5ty); va ddi véi ong Truorng Minh P. (750 tri¢w/1,5 ty). Bién do thang du tai san
dam bao kha ning thu hi ng gde va Ii khi sw kién v no xay ra.

Truong hop vi pham cam két, hop dong tin dung tai PGD Chur A quy dinh 03 cp do xr
ly: (i) Quyén chém dut cho vay va thu hdi n trudc han khi phat hién khach hang cung cép
thong tin sai sy that hodc bi suy g13m tai san; (ii) Chuyén ng qua han va dp dung phat 1ai
sudt trong han ddi vi gbc, d01 v6i 14 cham tra; (iif) Trich tién tir tai khoan thanh toan hodic
chu dong phat mai TSDB é thu hdi ng.

Il KET LUAN

Nghién ctru da thuc thi danh gia toan dién cong tac quan tri rui ro tin dung (RRTD)
i v6i phan khiic khach hang ¢4 nhan (KHCN) tai Ngan hang Nong nghiép va Phat trién
Nong thon Viét Nam (Agribank) - Chi nhanh Dong Gia Lai - Phong giao dich (PGD) Chu
A giai doan 2021-2025. Két qua nghién ctu it ra ba phat hién ¢t I6i:

Hiu qua tang truong du ng song hanh voi kiém sodt chat luong tai san: Trong giai doan
2021-2025, quy md du ng tin dung KHCN tai PGD Chur A biit phd manh mé tir 265,580 ty
ddng 16n 458,939 ty dong (tang 72,8%). Pon vi da chuyen dich thanh cong cAu tric danh
muc sang cho vay ngdn han c6 tai san dam bao (chlem 90,66% tong du ng nam 2025),
gitp tang hé s0 vong quay von tin dung 1én 1,09 1an va rt ty 18 no xau tir dinh 1,20% (nim
2021) xudng duy tri & mitc rét an toan 0,16% (nim 2025).

Nhén dién céc nit thét cAu tric ndi tai: Cong tc quan tri tai don vi van boc 19 hai diém
nghén 16n. Thir nhét, hién tuong Rui ro tp trung (Concentration Rlsk) & muc cao khi du
no tap trung t6i 82,20% vao hai tiéu ‘nganh nong nghlep (chédn nuoi traw/bo va ché bién ca
phé), khién chét lugng tai san d& bi ton thuong trude céc et sbe thién tai, dich bénh va bién

(Xem tiép trang 216)
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va ty rit ra quy ludt vat ly, tir d6 phat tnen tu duy kham phd va nang luc nghlen ctru khoa
hoc. Ddng thoi, viée (g dung h¢ théng quan 1y hoc tap (LMS) gitip gidng vién giao
nhiém vu hoc tap, theo doi tién d¢ hoc tap, 6 chirc klem tra tryre tuyen, phén tich dir li¢u
hoc tap va hd trg hoc vién mdt céch kip thoi. Day la nén tang quan trong dé trién khai
m6 hinh hoc tap Két hop (Blended Learning), gop phin ning cao hiéu qua day hoc trong
diéu kién chuyén ddi so.

Viée day manh chuyen dbi s6 khong nhim thay thé vai tro ciia giang vién ma
huong t6i ho trg va nang cao hiéu qua hoat dong giang day. Khi duoc trién khai dong
bo, cong nghe sb s& glup bai hoc tr¢ nén sinh dong, ting kha ning tuong tac gilta
g1ang vién va hoc vién, tao moi truong hoc tap linh hoat, ca thé hoa qud trinh hoc
tap va ttmg budc hinh thanh nang lyc s6 cho nguoi hoc. Déy cling la tien aé quan
trong d¢ Truong ST quan Luc quan 1 néng cao chat luong dao tao, dap (mg yéu cau
phat trién gido duc trong thoi dai s6 va phi hop voi xu hudng hién dai hoa gido duc
quan sy.

Thit ba, tang cuong hoat dong thire hanh, thi nghiém va img dung mé phong trong
gidng day mén Vit Iy phé thong

Vat 1y 1a mon khoa hoc thuc nghiém, trong d6 céc khai ni¢m va quy ludt duoc
hinh thanh trén co s¢ quan sat, thuc nghi¢m va kiem chung Vi vay, hoat dong thuc
hanh, thi nghiém khéng chi gitip minh hoa kién thirc ma con gop phan phat tnen fr
duy khoa hoc, nang luc nghién ctru va kha nang van dung kién thiic vao thyc tién.
Déi voi nhicu ni dung nhu dao dong, séng, cam ung dién tlr, quang hoc va vat Iy
hat nhan, viéc gidng day chi bang 1y thuyét kho gilp hoc vién hiéu day du ban chat
hi¢n twgng. Do d6, giang vién can ting cuong to chic cac hoat dong thuc hanh,
huéng dan hoc vién truc tlep quan sat, do dac, xur ly s6 liéu va rat ra két luan khoa
hoc. Thong qua qué trinh nay, hoc vién khong chi nam vimg kién thirc ma con dugc
ren luyén k§ nang st dung dung cu do, xir 1y sai s0 va phan tich dit li¢u, dép tmg yéu
cau hoc tap va cong tac sau nay.

Trong diéu kién mot s6 thi nghiém kho trién khai do han ché vé thiét bi hodc yéu cau
an toan, vi¢e két hop giita thi nghiém thyc va md phong 1 g1a1 phap hi¢u qua Céc phin
mém nhu PhET Interactive Simulations, Crocodile Physics va Tracker gifip tai hién truc
quan cac hién tugng vat 1y, cho phép hoc vién thay d01 tham s, _quan st két qua va
khém pha quy luat khoa hoc. Bén canh do, giang vién can huong dan hoc vién khai thac
cdc thlct bi s6, cam bién do luong va khuyén khich tham gia céc hoat dong STEM hogc
thict ké m6 hinh thi nghi¢ém don gian. Dong thoi, can timg bude xay dung kho hoc ligu
thuc hanh, ngan hang video thi nghi¢m va nang cap phong thi nghiém theo hudéng hi¢n
dai, gop phan nang cao nang luc thuc hanh, tr duy khoa hoc va kha nang van dung kién
thire cua hoc vién.

Thit tw, ddi mdi cong tic kiém tra, dinh gid theo dinh huwdng phdt trién néing lyc

Kiém tra, danh gid 1a khau quan trong ctia qué trinh day hoc, gop phin dinh hudng
hoat dong gidng day cua giang vién va hoc tap ctia hoc vién. Theo Chuong trinh Gido
duc pho thong 2018, hoat dong danh gia khong chi nham xac dinh mue do tiep thu kién
thirc ma con phai phan anh nang lyc van dung, tu duy khoa hoc, k¥ nang thyc hanh va
kha nang giai quyet van aé ctia nguoi hoc. Vi vy, d6i méi kiém tra, danh gia 13 yéu cdu
tat yéu nhdm bdo ddm sy théng nhét gitta muc tiéu, ndi dung va phuong phap day hoc,
ddng thoi gop phan nang cao chit lwgng dao tao tai nha truong.

Trong qua trinh g;la.ng day mén Vit Iy phd thong, chn két hop hai hoa gifra danh gia
thuorng xuyén va danh gla dinh ky, gilta dénh gid cua gidng vién véi tir dénh gid va danh
gi4 1an nhau ctia hoc vién. Hinh thirc kiém tra cin duoc da dang hoa thong qua tric
nghiém, tyr luan, bai tap tinh huong, bai thyc hanh, du dn hoc tap va san pham nghlen clru.
Hé théng cau hoi cin dwoc xay du‘ng theo cac murc d9 nhan thire tir biét dén van dung
cao, uu tién cac tinh huong gan v6i thue tién, qua d6 danh g1a toan dién hon nang luc hoc
tap vakha nang giai quyet vén dé cia ngtr(n hoc. Ciing véi d6, cén ting cuong ung dung
cong ngh¢ so trong xay dung ngén hang cau hoi, t chirc kiém tra, cham diém va phan
tich két qua hoc tp. Viée khai théc dit ligu tr h¢ thong quan Iy hoc tap gitp gidng vién
theo doi tien d¢ hoc tap, phat hién nhung ndi dung con han ché dé diéu chinh phuong
phap giang day kip thoi. Dy 1 co s¢ quan trong d€ nang cao tinh khach quan, chinh xc
trong danh gia, dong thoi dap ung yéu cau chuyén doi so va nang cao chat luong gido duc
trong cac nha truong quan doi.

Thir nim, xdy dung va khai thic higu qua hé théng hoc ligu s6 phuc vu gidng day
mon Vit ly phé thong

Hoc ligu sb 1a mot trong nhung yéu tb quan trong néng cao chét lugng day hoc
trong bdi canh chuyén ddi s6 gido duc. Khac voi tai lidu truyen thong, hoc liéu sb
tich hgp vén bdn, hinh anh, video, md phong, bai tap tuong tac va cong cu danh gia,
tao, dicu kién de nguol hoc tiép can kién thirc moi I, moi noi. Béi véi mén Vat ly
ph thong, nhiéu ndi dung mang tinh truc quan nén vige xay dung kho hoc ligu s0
dung chung €6 ¥ nghia quan trong trong hd tro giang day va phat trién nang hyc ty
hoc ctia hoc vién.

Dé phit huy higu qua, cin xdy dung hé thong hoc liéu ddng bo, dugc cap nhit theo
Chuong trinh Gido duc pho thong 2018. Moi chuyén dé nén gom bai giang di¢n tr,
video, tai liéu tham khdo, bai tdp, ngan hang céu hoi va cdc phan mém mo phong. Doi voi
nhung ndi dung triru tuong nhu dao dong, song, quang hoc hay vat Iy hat nhan, can tang
cuong cdc mo phong va hoc ligu truc quan nham  gilip hoc vién hiéu sau ban chat hién
tugng. Bén canh do, can khai théc hi¢u qua hé thong quan Iy hoc tap tryc tuyen (LMS)
aéto chirc day hoc két hop giita tryc tiép va truc tuyen Gidng vién co thé g1ao nhiém vy
hoc tap, tb chirc thao luan, kiém tra thuo‘ng xuyén va theo ddi tién do hoc tap ciia hoc vién
thong qua dir liu trén h¢ thong Viée xay dung va khai thac hiéu qud hoc liéu sb khong
chi ning cao chét lugng giang day ma con gop phén thic ddy chuyén déi sb trong gido
duc tai Truong ST quan Luc quén 1.

Thik sdu, ning cao ning luc chuyén mon, ning hre s6 ciia dgi ngii giang vien

DGi ngii gidng vién la nhan td quyét dinh chét rgng gido duc va dao tao. Trong bbi
canh doi mdi gido duc va chuyén doi so, giang vién khong chi can co trinh do chuyén
mon vimg vang ma con pha1 thanh thao cong ngh¢, thuong xuyén cap nhat phuong phap
day hoc hién dai va c6 kha ning thiét ké cac hoat dong hoc tap theo dinh hudng phat trién
nang lyc nguoi hoc.

Dé dap ung yéu chu d6, Nha truong cén ting cuong b01 duong vé phuong phap
giang day, ung dung cong nghg so, trf tu¢ nhan tao, thiet ké bai giang dién tr va xay
dung hoc lidu so; dong thoi khuyen khich giang vién tham gia nghién ctru khoa hoc,
héi thdo chuyén mon va trao doi kinh nghi¢m v6i cdc co so dao tao trong va ngoai
quan doi. Day la diéu kién dé giang vién cép nhét xu hu(mg giao duc méi va van
dung hiéu qua vao thuc tién giang day. Bén canh do, moi glang vién cin chi dong
nang cao nang luc tu hoc, sir dung thanh thao cac phan mém md phong, hé thong
quan Iy hoc tap va cong cu hd trg giang day hi¢n dai. Viéc xay dung ngan hang cau
hoi, chia s¢ hoc li¢u va phat trién m6i truong hoc thuat trong Khoa s€ gop phan néng
cao chat lugng dao tao va bao dam qué trinh doi méi gidng day mon Vat ly dugc
thye hién hi¢u qua, bén viing.

Doi méi glao duc phd thong va chuyén déi sb dang dat ra nhimg yéu chu méi ddi voi
giang day mon Vit ly tai Truong ST quan Luc quan 1. Nang cao chét luong giang day
khong chi glup hoc vién nam vu‘ng kién thitc ma con gop phan phat trien tu duy khoa
hoc, ning lyc s0 va kha ning van dung kién thirc vao thyc tién. Trén co s& phén tich thuc
trang, bai viét da de xuat bay nhém gidi phap co mbi quan h¢ chit chg, bo tro ldn nhau
nhdm nang cao chat luo‘ng dao tao trong dicu kién dbi mdi glao duc. Dé chc giai phip
phat huy hi¢u qua can tiep tuc dAu tur co s& vat chat, ha tAng cong nghe phat trién hoc
liu s va ting cu’ong bdi du'ong ddingl glang vién. Voi sy quan tdm cuia nha truong va
1o lyc ciia ddi ngdi glang vién, viée ddi moi glang day mdn Vat 1 phd thong s& gop phan
ning cao chat luong gido duc, dép tmg yéu cau xay dung Truong Si quan Luc quan 1
theo hudng chuan hoa, hién dai hoa va phuc vu sy nghiép xay dung Quan doi nhan dan
Viét Nam trong giai doan mdi.
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QUAN TRI RUI RO...

(Tiép theo trang 322)

dong gia nong san. Thir hai, ty 1¢ duy tri ¢ mirc rét cao (182,74% nam 2025), phin anh 4p
lyc phu thuge 16n vao nguon von diéu chuyén tir chi nhanh cap trén.

Su trong thich giita Iy thuyét dinh gid dya trén rui ro va thuc tién: Phan  tich thuc chimg
3 hd sotin dung khang dinh PGD Chu A d van hanh hiéu qua Hé thong xép hang tin dung
1n6i bd (HTXH) dé ¢4 nhan hoa I suat (tir 7, 6%0/ndm cho hang A4 déng ,7%/ndm) va thict
lap ty 16 an toan, gitip thiét ap 16p dém du phong ton that tai chinh vimg chic.
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